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ABSTRACT 

The study examined managing facilities for quality service delivery of public secondary schools in 

Obio/Akpor Local Government Area, Rivers State. The study is a descriptive survey design. The 

population consisted of 1,358 teachers from 14 public secondary schools. A simple random sampling 

technique was used to select 190 (14%) as the sample size. The instrument titled “Managing Facilities 

Quality Service Delivery Questionnaire (MFQSDQ)” with 10 questionnaire items was developed. The 

content of the instrument was validated by an expert in measurement and evaluation. The Cronbach Alpha 

reliability coefficient of 0.79 was obtained. The data collected were analyzed with weight mean, a 

modified four point Likert scales was adopted. Findings showed that no school can operate without 

instructional facilities because it facilitates teaching-learning phenomenon directly; and so need to be 

constantly protected, maintained and replaced as they are used on daily basis. The residential facilities 

provide shelter for residence and other facility for the dwelling of staff and students. It was recommended 

that Rivers State Government should put maintenance mechanism to secondary schools facilities to 

ensure quality service delivery; a supervisory team should be created to monitor existing facilities to 

know when they are about to wear out for immediate replacement; managing instructional facilities 

should be the responsibility of all stakeholders, administrators, teachers and students for academic quality 

delivery and managing of residential facilities should be almost priority of the government to restore 

quality, effective and standard of boarding school to students and staff of public secondary schools in 

Obio/Akpor L.G.A Rivers State. 

Keywords: Managing Facilities, Quality Service Delivery, Instructional Facilities, Residential Facilities, 

Teaching and Learning, School Administrators. 

 

INTRODUCTION  

One major index for measuring successful implementation of any educational institution is the provision, 

quality and management of the facilities for service delivery. It is a good means of measuring the standard 

and quality of the education to be provided. Hence, school plants, school facilities, educational facilities 

will be used inter-changeably because they connote the same meaning.  

Managing school facilities for quality service delivery according to Adesina in Woko (2011, 64) referred 

to “the managing of the instructional, recreational, general purpose and health facilities, as near their 

original state of utility as possible. It is also regarded as the repair and upkeep of school facilities and the 

equipment in order that efficient services can be rendered”. Ani in Woko (2011) identified four steps for 

the management of facilities as; 
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 Institution of maintenance workshop 

 Establishment of repair inventory workshop for the assessment of levels 

 Selection of facilities for repairs based on need, urgency and availability 

 Identification of structures and equipment that needs repair  

For effective and quality service delivery in the school system, managing and maintaining school 

facilities are usually long and short term plan. Ehiametalor, Ogunu and Nwadiam in Akpan (2011) 

grouped maintenance types as;  

 Preventive maintenance; preventing the breakdown of the facilities  

 Periodic maintenance; maintaining the facilities on periodic bases  

 Recurring maintenance; routine maintenance to avoid disruption 

 Emergency maintenance; immediate maintenance that necessitated by conditions not planned for. 

Management is an essential activity in every establishment because it is necessary in ensuring availability 

of the equipments/facilities needed by the school system for performance of their functions at an optimum 

level. Kpee (2013) posited that management of facilities refer to all the continuous effort of checking, 

improving, repairing, renewing, repainting, remodeling, controlling, the use, modifying and ensuring the 

effective use of teaching facilities in order to make them continuously relevant and useful. Educational 

facilities have been repeatedly found to have positive relationship with standard and quality of 

educational system (UNESCO, 2014). This requires a clearly defined development strategy that allows 

extensive utilization of resources which is endorsed.  

Agabi (2004) established that managing and maintaining school facilities that forms the hardware through 

which the educational curriculum (i.e., the software) is transmitted to the students is very crucial. 

Managing plant planning which included instructional space planning, administrative places planning, 

circulation space planning, spaces for conveniences planning and accessories planning are essential in 

teaching-learning process. It is believed that a well managing school plant will gear up expected outcomes 

of education that will facilitates good social, political and economic emancipation, effective teaching and 

learning process and academic performance of the students.  

 Managing school facilities enable the teacher to do his/her work very well and helping the learners to 

learn efficiently. Abraham and Asodike (2011) concluded that educational facilities are those varieties in 

education which enables a skillful teacher to achieve a level of instructional effectiveness and efficiency 

that far exceeds what is possible when they are not provided. 

The following are the educational facilities that enhanced quality service delivery in institutions by 

Facilities Management International (2013) and Federal Ministry of Education (2005). 

They are: 

 School building e.g. classrooms, assembly halls, laboratories, workshops, libraries, offices, stores, 

dining halls, administrative blocks, staff quarters. etc. 

 White board or chalk board or board maker, for example, facilitates the imparting of information 

and communication in writing on the learners etc. 

 Teaching aids, carbon papers, chairs, tables, devices such as modern educational hardware and 

software in the form of magnetic tapes, films, and transparent stripes.  

 Managing school plants also include the grounds and gardens, the acres of land that form the site 

for the buildings, the school sign post, the chemicals, specimens, books and all forms of print and 

non-print materials, school farm and all vehicles and equipments including cutlasses and hoes 

belonging to the school. Abraham (2013) concluded that “the list that make up the school plants 

are almost inexhaustible and that the school plant covers everything used by the school in one 

way or the other to bring about teaching and learning”, therefore, it important is germane for 

management and quality delivery. 

 Computer: multi-media classroom etc, school plants are designed to enhance the process of 

teaching.  

The absence of school facilities implies the non-existence of any set up that may be referred to as school. 

The successful implementation of any educational programme depends mostly on the quality of available 

Amadi & Chuku …….  Int. J.  Innovative Educ. Res. 6(2):1-7, 2018 

 

 

Ok 

   



3 

 

school facilities that are to be provided for such programme. This is supported by the view of Abraham 

(2013) who posited that “the quality of education that our children get bears direct relevance to the 

availability or the lack of physical facilities and overall atmosphere where the learning takes place. 

Managing school plants or facilities is a systematic scientific planning process of rationalizing the 

provision, use and maintenance of these facilities within an educational institution to ensure their optimal 

utilization and achievement of educational objectives both in the immediate and in the future. In other 

words, according to Asodike and Ikpitibo (2011), it is a process that involves rationally:  

 To ensure that the facilities are managed for the right type of teaching and learning activities. 

 To monitor and supervise the school facilities to ensure optimal use of educational facilities so 

provided. 

 Maintaining the facilities regularly to ensure their longevity (permanence); 

 Reviewing the provision of these facilities to ensure that it continues to meet both changing 

educational needs in the advantageous manner, since education is dynamic both in contents and 

methods, educational facilities are classified based on needs to be constantly evaluated and 

modified, not only to remove obsolete and dilapidated structures and equipments but also to 

ensure that such facilities continues to meet the modern and ever changing educational needs, 

changing technology and the dynamic socio-political and economic environment.   

Instructional facilities are facilities that are specifically meant for directing teaching and learning in the 

classroom. It includes classrooms, classroom seats, laboratories, libraries, experimental equipment, 

chalkboard, audio-visual learning equipment, zoological gardens and experimental agricultural farms. 

These facilities bear directly on the teaching and learning process and are therefore considered to be 

prime priority among other school facilities (Atkins and Brooks, 2009). 

The good of institutional facilities (IF) in learning environments and technologies is to provide 

department and students with a variety of learning environments designed to meet their needs. 

Instructional facilities as valuable partner in supporting the secondary school’s pursuit towards excellence 

in learning and research, increasing information literacy amongst the secondary schools community, 

academic integrity in scholarly disciplines and at the same time promote the use of electronic resources 

subscribed in the library (UNESCO, 2014).  

From an environmental perspective, the concern for health and well being of secondary students are 

almost interest to improved academic performance and fabric of school structures. Just as important, the 

instructional facilities provide assistance to students to be able to utilize the technology appropriately to 

enhance teaching–learning in order to be globally relevant, enlightened and self-reliance in the 

competitive and turbulence economy of ours, hence it management cannot be overemphasized.   

Notwithstanding, as more matter of fact, another variable to be considered is residential facilities. It 

includes hostels and hostel facilities, refectory and refectory facilities, staff quarters and other associated 

facilities meant to provide residential convenience for staff and students for efficient learning process.  In 

a view by Akpan (2011) to attain quality service delivery, managing these facilities should be paramount 

to the stakeholders, principals, teachers and students. Residential facilities play a very key role in 

teaching-learning process; it makes learners to concentrate on only academic activities, fertilizing 

knowledge among fellow students in the hostels in cause of interaction, having more and quality time for 

studying and culturing the various domains (cognitive, affective and psycho motive) for a complete 

leaner. 

Statement of the Problem 

Education cannot function without certain qualitative and quantitative level of shield, successive 

government had claimed to have invested in education but the most dilapidated structures will be found in 

public secondary schools. This is as a result of indifferent attitude from the part of government and when 

contracted the project, greed and corruption on the part of contractors’ delivered inferior facilities that 

will not stand the test time. Also, the schools administrators, teaching staff and students’ deficiency in 

managing the available facilities, all amount to inadequate facilities in the school setting. Hence 

Amadi & Chuku …….  Int. J.  Innovative Educ. Res. 6(2):1-7, 2018 

 

 

Ok 

   



4 

 

specifically, the study investigated the lacuna in managing instructional and residential facilities for 

quality service delivery of public secondary schools in Obio/Akpor Local Government Area, Rivers State. 

Purpose of the Study 

The purpose of the study is to assess managing facilities for quality service delivery for public secondary 

schools in Obio/Akpor L.G.A., Rivers State. 

Contextually, the objectives are: 

(1) To examine the usefulness of instructional facilities that facilitates quality service delivery for 

public secondary schools in Obio/Akpor L.G.A., Rivers State. 

(2) To ascertain the important of residential facilities that project quality service delivery for public 

secondary schools in Obio/Akpor L.G.A., Rivers State. 

Research Questions 

The following were formulated to guide the study. They are: 

1) What are the ways instructional facilities facilitate quality service delivery for public secondary 

schools in Obio/Akpor L.G.A., Rivers State? 

2) What are the ways residential facilities project quality service delivery for public secondary 

schools in Obio/Akpor L.G.A., Rivers State? 

 

METHODOLOGY 

The study is a descriptive survey design. The population is 1,358 teachers from 14 public secondary 

schools in Obio/Akpor L.G.A., Rivers State. (Source: Education Department; Obio/Akpor L.G.A, Rivers 

State, 2018).  

A simple random sampling technique was used to select 190 (14%) as the sample size. The instrument 

titled “Managing Facilities Quality Service Delivery Questionnaire (MFQSDQ)” with 10 questionnaire 

items was developed. The content of the instrument was validated by an expert in measurement and 

evaluation. The Cronbach Alpha reliability coefficient of 0.79 was obtained. The data collected were 

analyzed with weight mean, a modified four point Likert scales rating with responses from respondents 

was used with responses from respondents with options such as: Strongly Agree (SA) = 4 Points; Agree 

(A) = 3 Points; Disagree (D) = 2 Points; Strongly Disagree (SD) =1 Point. 

To determine the criterion mean for scoring the questionnaire, all the points from the alternative responses 

were added and divided by four (4); for instance, (4 x 3 x 2 x 1)/4 = 10/4 = 2.5. Therefore, any mean that 

is 2.50 and above was accepted while any mean value below 2.50 was rejected.  

 

 

Research Question 1 

What are the ways instructional facilities facilitate quality service delivery for public secondary schools 

in Obio/Akpor L.G.A., Rivers State? 
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Table 1:  Responses on ways instructional facilities facilitate quality service delivery for public 

secondary schools in Obio/Akpor L.G.A., Rivers State. 

 

S/N          Questionnaire Items Mean ( x ) Ranks Remarks 

1. Instructional facilities have direct bearing on teaching 

and learning in the classroom. 

 

2.99 

 

2
nd

 

 

Accepted 

 

2. Managing instructional facilities is a challenge that 

poses threat to the expected quality service delivery by 

the government. 

 

 

3.16 

 

 

1
st
 

 

 

Accepted 

 

3. Maintenance for managing instructional materials is a 

culture prominently by the government. 

 

 

2.96 

 

 

3
rd

 

 

 

Accepted 

 

4. Students can increase their academic performance 

without effective management of instructional 

facilities. 

 

 

2.15 

 

 

5
th
 

 

 

Rejected 

 

5. Without effective management of instructional 

facilities, quality teaching and learning cannot take 

place.  

 

 

2.31 

 

 

4
th
 

 

 

Accepted  

 

 Grand Mean 2.71  Accepted  

 

The data from table 1: showed that item statements with serial numbers, 1, 2, 3 and 5 had mean value 

scores above the criterion mean value of 2.50 and therefore accepted on ways instructional facilities 

facilitate quality service delivery for public secondary schools. While item with number 4 had mean score 

below the criterion mean value of 2.50 and therefore, rejected that students can increase their academic 

performance without managing instructional facilities effectively in Obio/Akpor L.G.A., Rivers State. 

 

Research question 2 

What are the ways residential facilities project quality service delivery for public secondary schools in 

Obio/Akpor L.G.A., Rivers State? 
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Table 2: Responses on ways residential facilities project quality service delivery for public 

secondary schools in Obio/Akpor L.G.A., Rivers State. 

 

S/N         Questionnaire items Mean 

  ( x ) 

Ranks Remarks 

6. Managing residential facilities for 

students’ use will promote reading culture towards qu

ality education  

 

 

3.09 

 

 

2
nd

  

 

 

Accepted 

 

7. Residential facilities provide convenience 

for staff and students for efficient teaching and 

learning process 

 

 

3.11 

 

 

1
st
  

 

 

Accepted 

 

8. It helps the learners to concentrate on academic duties 

for quality service delivery 

 

 

2.89 

 

 

4
th
  

 

 

Accepted 

 

9. Residential facilities promote the various domains of 

the learner 

 

2.95 

 

3
rd

  

 

Accepted 

 

10. Residential facilities and it management are optimally 

commendable in public secondary schools 

 

 

2.44 

 

 

5
th
  

 

 

Rejected 

 

 Grand Mean 2.90  Accepted 

 

The data in table 2: showed that item statements with serial numbers, 1, 2, 3 and 4 had mean value 

scores above the criterion mean value of 2.50 and therefore accepted on ways residential facilities project 

quality service delivery for public secondary schools. While item with number 5 had mean score below 

the criterion mean value of 2.50 and therefore, rejected that residential facilities 

and it management are optimally commendable in public secondary schools in Obio/Akpor L.G.A., 

Rivers State. 

 

DISCUSSION AND FINDINGS 

The findings revealed that instructional facilities have direct bearing on teaching and learning in the 

classroom; managing instructional facilities is a challenge that poses threat to the expected quality service 

delivery by the government; maintenance for managing instructional materials is a culture prominently by 

the government; students cannot increase their academic performance without effective management of 

instructional facilities and without effective management of instructional facilities quality teaching and 

learning cannot take place. Nnabuo, Okorie, Agabi and Igwe (2004) emphasized that no school can 

operate without instructional facilities because it facilitates teaching-learning phenomenon directly; these 

include the classrooms, seats, laboratories, libraries, books, chalk/marker board etc, all these are directly 

used in the teaching-learning exercise and so need to be constantly protected, maintained and replaced as 

they are used on daily basis.  

However, managing residential facilities for students’ use will promote reading culture towards quality ed

ucation; residential facilities provide convenience for staff and students for efficient teaching and learning 

process; it the helps the learners to concentrate on academic activities duties for quality service delivery. 

Residential facilities promote the various domains of the learner. 

Residential facilities and its management cannot be optimally commendable to project academic quality 

service delivery for public secondary schools in Obio/Akpor L.G.A, Rivers State. Nnabuo et al (2004), 
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residential facilities provide shelter for residence of staff and students; examples include staff quarters, 

hostel and other facility for the dwelling of staff and students, this is essential due to the demanding 

nature of the of academic activities to promote exceptional productivity. Residential facilities are 

stationary facilities and their purposes can be changed from time to time.    

 

CONCLUSION  

School plants are essential facilities for the enhancement of teaching-learning process, these include; 

libraries, classroom, chairs, tables, computers, shelves, equipments and hostel facilities, etc. Hence, 

excellent school facilities and dedicated teachers are basic ingredients of good educational programme in 

schools. Moreover, these school plants sufficiently provided and well maintained will ensure optimal 

educational objectives both in the immediate and in the future, given the available resources. 

It is however, no news that the school facilities needed for effective implementation most be adequate for 

quality service delivery. 

 

RECOMMENDATIONS 

1) Rivers State Government should put maintenance mechanism to secondary schools facilities to 

ensure quality service delivery. 

2) A supervisory team should be created to monitor existing facilities to know when they are about 

to wear out for immediate replacement. 

3) Managing instructional facilities should be the responsibility of all stakeholders, administrators, 

teachers and students for academic quality delivery.  

4) Managing of residential facilities should be the almost priority of the government to restore 

quality, effectiveness and standard of boarding school to students and staff of public secondary 

schools in Obio/Akpor L.G.A., Rivers State. 
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