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ABSTRACT 

This paper examined the concept of managing educational finance for quality service delivery in 

secondary school in Rivers State. Correlational research design was adopted for the study in addition to 

using checklist and rating scales for data collection from 839 principals in Rivers State public schools. 

Four sets of checklist were used as research instruments for collecting data for the study. Mean and 

standard deviation scores were computed and used to answer the four research questions. To determine 

the relationship existing between the required variables at 0.05 level of significance, Pearson Product 

Moment Correlational Coefficient (r) was employed to analyze the data and to test the validity of the four 

hypotheses. The results of the study revealed that sources of funding, procedures of budgets preparation 

and how funds are managed by principals of secondary are factors affecting managing educational finance 

for quality service delivery in Rivers State. Finance was also discovered as a problem. Lack of quality 

managers, inadequate sources of funding, lack of periodic auditing, failure to conduct in-service training 

and the managers to be encouraged. Recommendations were joint operation in a bit affect weakness of a 

single player. Comprehensive monitory of all principals to enhance proper management of funds 

generated principals should improve on transparency and accountability in financial management at all 

times. Principals should ensure, explore, and maximize other supplementary sources of funds and limit 

reliance on schools levies and again the P.T.A should continue to liaise with principals to manage schools 

funds but report cases of illegal expenditure to appropriate authority  

Keywords: education, finance, quality service delivery, in-service training 

 

INTRODUCTION 

Provision of education as a social service and public good is a primary responsibility of the government in 

many countries.  The primary goal of any school system is to provide the society with the requisite 

manpower for development and to enhance quality of the living conditions of their products.  The 

development of any nation then depends on the quality of its education and so conscious efforts are 

usually made to ensure educational quality at every level. 

The quality of every society is therefore, largely predicated on the quality of its educational system. In the 

light of the apparent constraints on educational resources their efficient utilization for maximum result 

need not be overemphasized. Adebayo (2001) posits that there has to be administration in any 

organization as long as an organization consists of people brought together in hierarchical set-up making 

use of tools, equipment, human and material resources, all in the quest of attaining the goals for which the 

organization is established. 
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The administration of a school institution has the responsibility for bringing together various resources 

and allocating them effectively to accomplish the general goals of the institution.  Nigeria, like other 

nations of the world has an obligation to prepare her citizens for life in a world that is characterized by 

rapid social, economic, political and technological changes. The relevant levels of government have been 

investing a substantive resource in setting up educational institutions for this purpose (NOUN, 2010).  

A school is an institution designed for the attitude modification and teaching of students under the 

direction of teachers. It is a place or institution for teaching and learning established for the purpose of 

education (Musgrave, 1978). Nearly all countries have systems of formal education, which is universally 

compulsory. The democratization of education in the country has led to remarkable increase in the 

number of schools all over the nation that almost every community in Nigeria has either a primary or 

secondary schools or both while some have tertiary institutions which people recognize as places of 

acquiring relevant knowledge. 

One of the greatest concerns of Nigerians has been the issue of standard and quality of the educational 

system. This explains why uniform educational standard in the Federal Republic of Nigeria (2004) was 

established and the various measures made by the federal government to ensure quality in the educational 

system. The establishment of specific bodies to control quality in the various levels of education is a clear 

indication of the commitment of the federal government to assure quality education. 

Some of these bodies include: The National Primary Education Commission (NPEC). The National Board 

for Technical Education (NBTE), the National Commission for Colleges of Education (NCCE) and the 

National Universities Commission (NUC).Therefore, effective administration of secondary school may be 

determined by Total Quality Management (TQM). TQM is a management philosophy and practice that 

aims at harnessing the human and material resources of any organization in the most effective way to 

achieve their organizational objectives. More recently, educational administrators have recognized the 

potentials of Total Quality Management (TQM) as applied to educational organizations in the sense that 

Total Quality Management is the cultivation and practice of quality in every person‟s tasks and activities 

through which the school system focuses on continuous improvement of all operations or functions in the 

process of work. Many institutions are conducting organizational development programmes like, 

seminars, workshops, conferences to enhance quality awareness and change the attitude of their 

employees towards TQM.  

Purpose of the Study 

The main purpose of this work is to investigate the financial management practice of the secondary 

schools in Rivers State. 

Specifically this work intends to; 

1. Find out the sources of funding secondary schools in Rivers State 

2. Identify the procedures of budget preparation by principals in Rivers State 

3. Find out the factors hindering financial management in the school 

4. Establish how funds are managed by the principals in Rivers State 

Research Questions 

The following Research Questions were formulated to guide the study  

1. What are the sources of funding secondary school in Rivers State? 

2. What are the procedures of budget preparation in secondary school in Rivers State? 

 3. What are the factors hindering financial management in the school? 

4.  How are funds managed by the Principals in Secondary School Rivers State?  

 

Theoretical Framework 

This section reviewed some theories that are related to the study, they include 

Statistical Quality Control (SQC) Theory by Walter Shewhart (1990s) 

Statistical Quality Control theory is a theory of organizational effectiveness, which states that for 

continuous improvement of quality and productivity that statistics will be used to identify areas for 

improvement. As a theory of organizational effectiveness, Total Quality Management (TQM) hold that 

“performance is enhanced by designing products and services to meet or exceed customer expectation by 
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empowering workers to find and eliminate all factors that undermine quality of service.” These principles 

assess the relevance of TQM as a theory for organizational effectiveness for schools and other 

organizations in promoting customers satisfaction, which Statistical Quality Control theory is supporting.  

Socio Technical System Theory by Eric L. Trist (1981) 

This work grew out of the Tavistock Institute of Human Relations in England in 1981 They explored 

ways to improve productivity and morale in organizations through” joint optimization “The theory is 

simply about the social aspects of people and society and technical aspects of machines and technology. 

Socio-technical refers to the interrelatedness of social and technical aspects of an organization. Socio-

technical theory therefore is about joint optimization, with a shared emphasis on achievement of both 

excellence in technical performance and quality in people‟s work lives. Socio-technical theory as distinct, 

proposes a number of different ways of achieving joint optimization.  

This research work hinges on this theory because the main task of the researcher is to enhance quality 

delivery in secondary school. 

Factor Hindering Financial Management in Secondary Schools 

There are multiple factors that constitute problems of financial management in secondary schools. Some 

educational administrators and planners are not conversant with finance terminologies, concepts and 

principles in order to practice as chief executive of institutions or organizations. These terminologies 

include planning, budgeting system, cost benefit analysis, financial accounting, taxation, and real resource 

cost capital costs.  

According to Ogbonnaya (2005), the .knowledge of these finance terminologies will put practitioners at a 

vantage point in dealing with issues as they arise. It is speculated that financial records in secondary 

schools is characterized with indiscriminate expenditure and displacement of priority in issues of 

infrastructural provisions and employment. In view of this Ogbonnaya  (2005) opined that the knowledge 

of educational finance would •help educational administrators to know when to employ staff, disburse 

funds allocate equipment and refurbish dilapidated equipment. 

Managing Educational Financial for Quality Delivery in Secondary School 

It‟s obvious that reckless spending of available fund by school principals is hazardous to the entire school 

system therefore principals must exercise relative control over how money is spent on recurrent and 

capital projects.  

According to Ogbormaya (2005), financial control is defined by Financial Training Course (FTC) (1998: 

267) as “a branch of management which enables expenditure to be kept in check under the will and 

direction of the controlling body, and the inflow of revenue to be constantly under review, Authorities in 

financial Management including Ezra in (1990), Oshishami (1992), and Pandy (1995) stated that in order 

to ensure effective financial control both internally and externally, the controlling body must establish a 

system of financial administration which: 

i.  Safeguards the assets of the public authorities 

ii.  Ensures that the complete financial consequences of all policies and schemes are considered at 

the appropriate decision level 

iii.  Ensures that all authority optimum value for money from the services provided 

iv.  Ensures that the money is spent wisely 

The principal as the chief accounting officer of the school has the responsibility of ensuring that adequate 

financial, information is collected, processed, interpreted and reported and that adequate financial 

monitoring is effected during the implementation of policies. He should make sure all expenditure is 

legal, authorized and audited. Doing the above will enhance the delivery of quality education in Rivers 

State. 

 

RESEARCH METHODOLOGY 

The research design adopted for this study was the descriptive survey. The population of the study 

included 7619 the total number of principals in the 23 Local Government Area of Rivers State. The 

Sample size is made up of 4000 respondents from the larger population. The sample random sampling 

technique was used to select the sample. A self-designed questionnaire titled Educational Research 
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Problems Questionnaire (ERPQ) was used to obtained information for this study. Experts in measurement 

and evaluation subjected the instrument to scrutiny. They certified the instrument as having both face and 

content validity. The reliability of the instrument was estimated using test retest method. The sets of 

scores were correlated using Pearson Product Moment Statistics (PPMC). The instrument was a 

compound instrument and the reliabilities were 3.116, 2.275, 2.945 and 2.441 for sections A, B, C and D 

respectively mean was used to analyze. The data obtained. A 4 point Likert scale was used and a mean of 

2.5 was used as a cut-off point for accepting or rejecting the various factors. The use of mean to answer 

research question and rejecting a statement has been widely employed by many researchers including 

Olatain (1983) Ogbonnaya (1994) in Nwankwo (2006). 

 

Research Questions 1: What are the sources of funding secondary schools in Rivers State? 

Table 1:  Percentage and Mean Computation Response on the Sources of Funding Secondary 

Schools in Rivers State. 

  SA 

(%) 

A 

(%) 

D 

(%) 

SD 

(%) 

Response Mean 

Score 

Remarks  

 The Sources of funding 

secondary education could be 

through: 

       

1 Revenue allocation from the 

consolidation fund (otherwise 

known as federal account) 

1236 

(49.52) 

840 

(33.65) 

340 

(13.62) 

80 

(3.21) 

2496 2.97 Sources 

2 Educational trust fund (ETF) 1600 

(60.63) 

750 

(28.42) 

200 

(7.58) 

89 

(3.37) 

2639 3.15 Sources 

3 Secondary educational task 2% 

impose by government 

1200 

(48.02) 

840 

(33.61) 

400 

(16.01) 

59 

(2.36) 

2499 2.98 Sources 

4 The annual budgeting 

allocation of  education by 

state government which 

secondary education will 

receive its share 

1800 

(64.54) 

750 

(26.89) 

200 

(7.17) 

30 

(1.39) 

2789 3.33 Sources 

5 Internal institutional revenue 

generation, business venture 

1436 

(54.06) 

900 

(33.88) 

280 

(10.54) 

40 

(1.51) 

2656 3.16 Sources 

6 Partial recovery of educational 

costs through fees etc. 

1356 

(54.33) 

750 

(30.050 

280 

(11.22) 

110 

(4.41) 

2496 2.97 Sources 

7 Funds from old student 

association 

1200 

(47.26) 

900 

(35.44) 

400 39 

(1.54) 

2539 3.03 Sources 

8 Private sector contribution 1520 

(55.52) 

1050 

(38.35 

118 

(4.31) 

50 

(1.83) 

2738 3.26 Sources 

9 Voluntary agency and donation 

from philanthropic individuals 

 

1600 

(56.79) 

1107 

(39.29) 

80 

(2.84) 

30 

(1.06) 

2817 3.36 Sources 

10 Companies operating within 

the areas 

1200 

(48.43) 

900 

(36.32) 

278 

(11.22) 

100 

(4.04) 

2478 2.95 Sources 

 Grand Mean ( ) = 3.116*   = Sources 

From table 1 above, the Grand Mean ( )regarding the sources of funding secondary schools in Rivers 

State is 3.116, which is greater than the mean of 2.5. This indicates that all the items mentioned above are 

recognizably the sources of funding secondary schools in Rivers State. 
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Research Questions 2: What are the procedures of Budget Preparation in Secondary schools in Rivers 

State? 
Table 2: Procedures of Budget Preparation in Secondary Schools in Rivers State. 

  SA 

(%) 

A 

(%) 

D 

(%) 

SD 

(%) 

Response Mean 

score 

Remarks 

1 Monthly allocation are 

used for funding of our 

schools 

400 

(25.99) 

300 

(19.49) 

400 

(25.99) 

439 

(28.53) 

1539 1.84 Inadequate 

2 Our schools received 

grants from government 

for the provision facilities 

1200 

(53.59) 

600 

(26.79) 

300 

(13.39) 

139 

(6.21) 

2239 2.67 Inadequate 

3 Fund generated internally 

are effectively used for 

running a school 

800 

(40.22) 

450 

(22.63) 

500 

(25.14) 

239 

(12.02) 

1989 2.37 Inadequate 

4 Because of poor 

financing old facilities in 

our schools can not be 

replaced 

1600 

(55.60) 

600 

(24.60) 

200 

(88.00) 

39 

(15.99) 

2439 2.91 Inadequate 

5 Our school is adequately 

been funded 

400 

(24.41) 

150 

(91.52) 

800 

(48.81) 

289 

(17.63) 

1639 1.95 Inadequate 

6 The funding of our 

school is based on 

political ground 

1600 

(60.62) 

750 

(28.42) 

200 

(75.78) 

89 

(33.73) 

2639 3.15 Inadequate 

7 The staffs are paid on 

time monthly 

400 

(26.86) 

150 

(10.07) 

500 

(33.58) 

439 

(29.45) 

1489 1.77 Inadequate 

8 Funds are provided for 

study leave and other 

bonuses 

356 

(21.49) 

450 

(27.17) 

500 

(30.19) 

350 

(21.14) 

1656 1.97 Inadequate 

9 Facilities in our schools 

are provided adequately 

156 

(10.72) 

300 

(20.61) 

600 

(41.21) 

400 

(27.47) 

1456 1.74 Inadequate 

10 Our libraries/laboratory 

are well equipped with 

modern facilities 

200 

(14.01) 

150 

(10.51) 

678 

(47.48) 

400 

(28.01) 

1428 1.71 Inadequate 

11 Our schools is not 

adequately funded 

1600 

(64.28) 

600 

(24.11) 

200 

(80.35) 

89 

(35.76) 

2489 2.96 Inadequate 

12 Staff support programme 

takes place in our school 

556 

(29.96) 

300 

(16.16) 

800 

(43.11) 

200 

(10.77) 

1856 2.21 Inadequate 

13 Other thing to upgrade 

staff such as seminars in 

service training is done 

periodically in our school 

356 

(21.49) 

450 

(27.17) 

500 

(30.19) 

350 

(21.14) 

1656 1.97 Inadequate 

14 Funds provided for our 

school are always 

diverted 

1600 

(62.62) 

600 

(34.48) 

240 

(93.93) 

119 

(4.66) 

2555 3.05 Inadequate 

15 Accountability is our 

schools watch 

156 

(10.01) 

300 

(19.25) 

800 

(51.35) 

300 

19.25 

1558 1.85 Inadequate 

 Grand Mean ( ) = 2.275*       = Inadequate 

Table  2 revealed that the Grand Mean ( )regarding the procedure of budget preparation in secondary 

schools in Rivers State is 2.275, which is smaller than the mean point of 2.5. This indicate that procedure 

for budget preparation of secondary schools in Rivers State is inadequate 
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Research Questions 3: What are the Factors hindering financial management in the Secondary schools 

in Rivers State? 
Table 3: Factors Hindering Financial Management in the Secondary Schools in Rivers State 

  SA 

(%) 

A 

(%) 

D 

(%) 

SD 

(%) 

Response Mean 

score 

Remarks 

1 The State Government 

should participate in the 

funding of the states 

secondary schools 

1200 

(48.61) 

900 

(36.45) 

260 

(10.53) 

109 

(4.42) 

2469 2.94 Available  

2 Embezzlement should be 

discouraged 

1600 

(57.81) 

1071 

(3.68) 

102 

(3.68) 

49 

(1.77) 

2768 3.29 Available 

3 Students in all secondary 

school should pay fees 

1400 

(52.69) 

927 

(34.88) 

300 

(5.65) 

30 

(1.13) 

2657 3.16 Available 

4 Government subvention to 

our school should be 

disbursed monthly. 

1000 

(38.95) 

750 

(29.22) 

717 

(27.93) 

100 

(3.89) 

2567 3.06 Available 

5 The best additional sources 

of funding secondary school 

should be taxes and levies 

1640 

(62.43) 

687 

(26.15) 

200 

(7.62) 

100 

(3.81) 

2627 3.13 Available 

6 Other additional sources 

should be 

endowments‟/cooperate 

financing 

1756 

(66.12) 

600 

(22.59) 

200 

(7.53) 

100 

(3.76) 

2656 3.16 Available 

7 As part of essential services 

to their host communities, 

firms should provide funds 

or facilities to the schools 

were they operate 

1596 

(5.942) 

900 

(33.51) 

100 

(3.73) 

90 

(3.35) 

2686 3.21 Available 

8 Education trust fund assist 

in funding our schools 

1600 

(55.63) 

956 

(33.24) 

240 

(8.34 

80 

(2.78) 

2876 3.43 Available 

9 Private individuals assist in 

funding our schools 

1200 

(45.30) 

1200 

(45.30) 

220 

(8.31) 

29 

(1.09) 

2649 3.16 Available 

10 Our school‟s authorities 

funds our school with 

internally generated revenue 

800 

(39.24) 

300 

(14.72) 

800 

(39.24) 

139 

(6.82) 

2039 2.43 Not 

Available 

11 They should be given 

bursaries and scholarship 

1200 

(48.43) 

900 

(36.32) 

278 

(11.22) 

100 

(4.04) 

2478 2.95 Available 

12 Our schools is funded by 

government 

1600 

(58.42) 

900 

(32.86) 

200 

(7.30) 

39 

(1.43) 

2739 3.26 Available 

13 Our schools is adequately 

been funded 

400 

(23.00) 

300 

(17.25) 

 

800 

(46.00) 

239 

(13.74) 

1739 2.07 Available 

14 International organizations 

assist in funding our schools 

200 

(12.92) 

210 

(13.56) 

838 

(54.14) 

300 

(19.38) 

1548 1.85 Not 

Available 

15 Financial support to our 

school is ideal 

800 

(31.51) 

1500 

(59.08) 

200 

(3.94) 

39 

(1.54) 

2539 3.03 Available 

 Grand Mean ( ) = 2.942*                     =Available 

 

The table 3 shows that the Grand Mean ( ) about factors hindering financial management in the school 

which is higher than the mean point of 2.5. This implies these are the factors hindering financial 

management in the school 
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Research Question 4: How are funds managed by principals in secondary schools in Rivers State. 

 
Table 4: Percentage and Mean Computation Of Responses on How Funds are Managed by the Principals in Secondary 

School in Rivers State. 

S/N Statement SA (%) A (%) D (%) SD (%) 
Response Mean 

Score 

Remarks 

1 Our institution authorities 

always embezzle the school fees 

paid by the students 

1200 

(48.43) 

900 

(36.32) 

278 

(11.22) 

100 (4.04) 2478 2.95 High level 

2 Accountability is the watchword 

of our institution authorities 

400 

(24.13) 

300 

(18.09) 

638 

(38.48) 

320 

(19.30) 

1658 1.97 Low level 

3 Because of poor personnel our 

institution experience poor 

administration 

1600 

(58.42) 

900 

(32.86) 

200 (7.43) 39 (1.45) 2739 3.26 High level 

4 Capable hands should be 

employed to manage our 

institutions 

1400 

(52.06) 

1050 

(30.05) 

200 (7.43) 39 (1.45) 2689 3.21 High level 

5 Highly experienced and 

seasoned managers are needed in 

every organization and our 

institution is one 

156 

(10.72) 

300 

(20.60) 

600 

(41.21) 

400 

(27.47) 

1456 1.74 Low level 

6 In service training should be 

encouraged to increased 

efficiency. 

1800 

(63.41) 

900 

(31.70) 

100 (3.52) 39 (1.37) 2839 3.38 High level 

7 Managers of our institution 

always update their knowledge 

to meet the taste of time 

156 

(10.36) 

300 

(19.92) 

700 46.48 350 

(23.24) 

15061 1.79 Low level 

8 Our institution managers are 

computer literate 

156 

(10.72) 

300 

(20.60) 

600 

(41.21) 

400 

(27.47) 

1456 1.74 Low level 

9 Managers of our institutions 

hardly make user of effective 

management tools 

1600 

(58.42) 

900 

(32.05) 

200 (7.43) 39 (1.45) 2689 3.21 High level 

10 Most of our institution managers 

do not have the required 

academic qualification in that 

field 

1600 

(58.42) 

900 

(32.05) 

200 (7.43) 39 (1.45) 2689 3.21 High level 

11 Managers in our institution 

master their code of conduct 

156 

(10.72) 

300 

(20.60) 

600 

(41.21) 

400 

(27.47) 

1456 1.74 Low level 

12 Managers of our institution are 

devoted to their duties 

156 

(11.50) 

300 

(22.12) 

500 

(36.81) 

450  

(33.18) 

1356 1.62 Low level 

13 Managers of our institution are 

dedicated to their duties 

400 

(24.73) 

117 (7.24) 800 

(49.47) 

300 

(18.55) 

1617 1.92 Low level 

14 Managers of our institution are 

versatile 

156 

(11.50) 

150 

(11.06) 

600 

(44.25) 

450 

(33.18) 

1356 1.62 Low level 

15 The performance of managers in 

our institution is below average 

4600 

(58.42) 

900 

(32.85) 

200 (7.30) 39 (1.42) 2739 3.26 High level 

Grand mean ( ) = 2.441 +     +   =   Does not influence 

Table 4 reveals that the Grand Mean on how funds are managed by the principals in Secondary schools in 

Rivers State is 2.441, which is less than the mean point of 2.5. This shows that funds managed by 

principals of secondary schools in Rivers State, affects managing of finance for quality service delivery in 

Secondary Schools in Rivers State. 
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DISCUSSION OF FINDINGS 

Table 1: This table Shows that the grand mean ( ) regarding the various factors related to sources of 

funding secondary schools in Rivers State is 3.116, which is greater than the mean of 2.5. This indicates 

that all the items was accepted as sources of managing educational finance for quality service delivery in 

secondary schools in Rivers State. 

Table 2: This shows that the Grand mean ( ) regarding the procedures of budget preparation in secondary 

schools in Rivers State was 2.275 which is smaller than the mean point of 2.5 this indicates that the 

procedure of preparation of budget in secondary schools in  Rivers State is inadequate.  

Table 3: The table reveals that the grand mean ( ) about factors hindering financial management in the 

secondary schools 2.942 which is higher than the mean point of 2.5, this implies that they are the factors 

hindering financial management in the schools. 

Table 4: This table reveals that the grand mean ( ) on how funds are managed by the principals in 

secondary schools in Rivers State is 2.44 which is less than the mean point of 2.5 this shows that funds 

managed by the principals of secondary schools in Rivers State affects in hinders the managing of finance 

for quality service delivery in secondary schools in Rivers State.  

 

CONCLUSION 

The study was majorly anchored on the argument that, in spite of the government being the pace setter in 

providing education and being a watchdog of quality in the educational sector, the principals too should 

be tasked to knowing the processes of financial control management.  

Accessibility of education resources has always been an essential and integral part of school 

administration and basically geared towards the improvement of all other factors in teaching and learning 

process thus ensuring qualitative delivery by the school to the society. Hence, the quality of education 

made accessible for the public would depend largely on the pattern of resources management in our 

schools.  

Education is a collective responsibility of all stake-holders. Hence the school principals are expected to 

complement the government‟ effort by diversifying their income bases and utilizing the available funds 

judiciously for the attainment of their organization goal. The principals are advice to adequately manage 

the finance made available by the government so as to enhancing the delivery of quality education in 

secondary schools in rivers state. 

 

RECOMMENDATIONS 
In light of this background, it became apparent that there is need for joint operation in a bid to offset 

weakness of a single player. From the study a number of recommendations were made in a bid to iron out 

inconsistence. Participant suggests comprehensive monitory of all principal as to enhance proper 

management of the funds generated. Also, it is recommended that principals should internal auditing of 

school accounts. Principals should improve on transparency and accountability in school‟ financial 

management at all times. 

Principals should ensure explore and maximize other supplementary sources of funds and limit reliance 

on school levies. The PTA should continue to liaise with principals to manage school funds but should 

report cases of illegal expenditure to appropriate authority. 
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