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ABSTRACT 

Children represent the future of any society, and their development from infancy to adulthood requires 

careful mentorship and adaptation if the environment is to be spared from continued degradation. The 

Niger Delta, despite being richly endowed with natural resources, is one of the most polluted in the 

world due to oil and gas activities from oil prospecting companies. This paper addresses the crisis of 

environmental governance in the Niger Delta Region of Nigeria bearing in mind the role of children 

in environmental sustainability. We adopted an exploratory approach in reviewing the process of 

inculcating young minds with the objective of building environmental leadership in them. We also 

relied on qualitative data to assess cognitive development of children and environmental leadership 

project as a means of sustaining the Niger Delta Region. It is recommended that social development 

of children should be closely monitored to ensure that they grow up with the right environmental 

mindset for the ecological development of the Region. It is concluded that to regain the lost glory of 

the region, environmental awareness for children is a necessity and should be strongly pursued to 

prevent further loss and preserve the flora and fauna of the region for the succeeding generations. 

Keywords: Cognitive Development, Environmental Leadership, Children and Niger Delta. 

 

1.0 INTRODUCTION 

Cognitive development in children occurs in the formative stages of their personality. At this period, 

activities such as construction, problem solving initiative and decision making takes place from 

childhood through adolescence up to adulthood. This period represent a vital part of the child because 

impression is formed as part of the child's personality development series. Guiding the child's 

impression is very important at this early age to avoid mismanagement of impressions. There is much 

controversy in the literature to what actually informs the overall development of young minds. To 

some writers, nature plays a symbolic role in the shaping of a child's personality while others 

conclude that behavior is determined by experience and acquired knowledge. For instance, McLeod 

(2015) is of the belief that the nature-nurture discourse is centered around  the relative influence 

which each of these divides contribute to the overall personality development of the individual and as 

part of the entire attitudinal system. Ubleble (2016) also maintained that cognitive development of 

young people is largely influenced by the social environment in which they grow up reflecting in their 

actions when confronted in any situation at the later part of their adult life. In this instance, it implies 

that the decision of any person, be it good or evil as the case may be, is a reflection of socially 

constructed cognition of that individual and not a biological attribute.  

Many writers prefer to hide under obscurity in this debate thereby easily concluding that behavior is 

either innate or social. A vast majority of such writers feel that the two concepts are intertwine; to 

them, both represent the same divide of a coin that makes up what an infant eventually turn out to be 
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in the future. In any case, psychologists see personality emanating from any of the following five 

distinctly classified approaches: biological, psychoanalysis, cognitive psychology, humanism and 

behaviorism (McLeod, 2015).  

 

 

Figure 1: Approaches to Personality Development 

Source: (McLeod, 2015). 

The biological approach accentuate on the genetics, hormonal compositions and neuro-chemical 

predisposition of behavior. Behavior exclusivity in this context arises from inheritance so the child 

acquires his traits and attributes directly from his parents. A limitation quickly presents itself with 

such exclusivity in the inability to sufficiently explain why a child raised outside his linguistic origin 

will not be able to communicate automatically with the original language unless it is socially 

acquired. If linguistics as a component of behavior is exclusive to biology, then the child should 

automatically communicate in the original language outside shared experience. The psychoanalytic 

approach holds that behavior defined mostly in relation to sex and aggressions arise from shared 

experience during socialization. On the other way round, the cognitive psychological approach dwells 

more on the impression created by environmental variables surrounding the upbringing. Perception 

and memory become a determinant factor in the life a person chooses to live. The humanist approach 

views behavior as emanating from the societal influence which is often sharpened by self concept of 

needs. Maslow thought that humans are predisposed to act in response to what he described as 

hierarchy of needs. These needs constantly influence his actions and choices in the society. But for the 

behaviorists, all human actions are conditioned by the influences exerted on the individual by the 

environment where he finds himself.          

Children are priceless necessities of any society because they play a symbolic part in the posterity 

cycle of that society. In whichever way that a child may develop, understanding the psychology of 

children is vital so as to estimate precisely their emotional, intellectual and spiritual components of 

their development if society is to survive (The Family International, 2017). Emotional development 

commences at a very tender age with children assimilating a wide range of emotions and this keeps 

occurring as they grow towards adulthood (Saari, 2011). Children ordinarily acquire emotional 
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intelligence which assists them to grapple with emotions such as love and aggression. Most child 

psychologists teach that the first set of emotions recognized by children are usually relating to feelings 

of excitement, anger, sadness, frustration and fear (kidsmatter, nd). Other relatively complex emotions 

such as sense of self are expressed in shyness, surprise, shame, guilt, pride among others become 

known to them later on in life. Physical development as well as knowledge of the environment begins 

to set in with the understanding of certain elements of culture around them.  

Intellectual development encompasses the process of learning and how children understand things and 

most importantly comprehend knowledge about the world around them. Piaget and Inhelder (1969) in 

Edwards (2006) see intellectual development as a means through which children deal with qualitative 

changes as they acquire knowledge. Knowledge to them follow through series of developmental 

stages in conformity with certain physical transformations, social learning and role taking activities of 

the child. But Vygotsky (1978) expressed strong opinion that intellectual development in children 

occurs as a product of social learning through thought processing, language articulation and 

expression of free will as children interact with their older folks. The content which develops children 

intellectually must be carefully guided at the level of parenting and socialization processes either at 

school level or peer group level. The reason for this is that it may be extremely difficult and out of 

place to make adjustments to the quality of knowledge gathered by children at the later part of their 

personality development cycle. It is also important for parents and care givers to implant right socio-

cultural, environmental as well as other right thinking values to the child at such stage for the right 

reasons. 

Infants lack ability to discern sufficiently on good and evil in the society so they depend on the 

counsel of elderly people. It then behold on older persons to help teach and nurture their spirituality as 

well. Seden (2005) argues that children are open to adults for help in appreciating and promoting the 

physical, mental, emotional and social developments which occur around them including their 

spiritual needs. This they do at every stage of their transformation within the social system 

internalizing the culturally relative facts within their faith communities. It is at the realm of cultural 

relativism that faith communities sharpen children's understanding of their faith. It is important that 

faith communities are mindful of the content thought within their domain so as to transmit right 

sentiments, real life experiences and actions that will instill good morals in children. Every religion 

and faith community has its peculiar approach to the pursuit of infants' spiritual development even 

though content may differ. However, spiritual development should aim to inculcate right moral values 

on the children for posterity purpose because it is the children that serve as custodians of that spiritual 

content. Right moral valuation here refers to embodiments of beliefs, values, ethics, principles, 

practices and cultural attributes as a whole of a people regulating behavior. 

Cultural attributes of a people, group or society at large are expressions displayed in form of creativity 

in content including abstract facts- facts about a people existing in thought, mythology or ideas with 

no concrete existence- exclusively unique to them. The UNESCO 1972 World Heritage Convention 

recognizes the need for the preservation of nature and to maintain a balance between nature and 

people. The Convention went a step further to providing a roadmap for the protection of the world 

cultural and natural heritage basically to “...ensure the identification, protection, conservation, 

presentation and transmission of cultural and natural heritage to future generations, this convention 

recognizes the way in which people interact with nature, and the fundamental need to preserve the 

balance between the two” (UNESCO, 1972). 

It is difficult to apply the UNESCO 1972 World Heritage Convention regulations which centered on 

linking nature conservation and preservation of cultural properties together in a society that does little 

in managing its environment let alone preserving it as a cultural heritage. This is where the question 

about the future of the Niger Delta environment comes in. How do we preserve the environment for 

the future? Again, the next question that comes to mind is that which bothers on what needs to be 

done to ensure that children of the Niger Delta have a future? This is where environmental leadership 

project comes into the picture. 

 The idea of environmental leadership is to create a structure for the inculcation of right 

environmental values, beliefs, morals, ethics, principles, practices and cultural expressions in children 

for the purpose of having them learn environmental preservation and conservation. Environmental 
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leadership goes beyond mere expressions to the realm of creating environmental impact on children 

about the earth, how it works and have them take action early in life towards its sustainability. 

Environmental leadership action is geared towards the management of environmental resources, 

control of pollution and pursues activities that leads to the conservation and preservation of the earth 

(see figure 2 below). The process of getting environmental leadership skills implanted in children is 

equally as important as having them grow up with it.  

 

 

 

 

              

 

 

 

  

 

 

Figure 2: Flow Chart of Environmental Leadership Action in the Niger Delta 

Source: Ubleble and Apenu (2017) 

The Niger Delta case can borrow an olive branch from the Japanese Environmental Leadership Vision 

(2011) which started from 2007 by working consciously to address environmental leadership need of 

the region. Such need may consist of institutionalized trainings capable of ensuring that a strong 

foundation is laid for sustainable society by putting in place policies and action plans leading to 

environmental leadership initiatives in children (see figure 3 below). In the Japanese typology 

mentioned above, basically two sets of people stand to benefit from such environmental leadership 

ideas: the environmentally minded citizens and environmental leaders. The former denote those 

citizens who consciously alter their life styles in minimal conformity to environmental impact while 

the latter refers exclusively to those with the capacity to alter the socioeconomic matrix of production 

and consumption which promotes environmentally friendly products, services, businesses, 

technologies as well as policies (Japanese Environmental Leadership Vision, 2011). In the case of the 

Niger Delta of Nigeria, environmental leadership will best produce intergenerational impact so the 

target should begin with children. Why intergenerational typology in the Niger Delta? Hollingshead et 

al., (Eds.2014) argues that intergenerational leadership goes beyond the old guiding the young or vice 

versa but extends to the level of helping the less privileged generations including those who are 

isolated. Isolation here in this case is not exclusive of individual characterization per se but it 

encompasses states or geospatial distribution of people described as the Niger Delta. Isolation of the 

Niger Delta is a case of environmental deprivation. Despite decades of oil and gas exploration and 

exploitation in the region, the Niger Delta remain massively underdeveloped and heavily polluted. A 

situation described as resource course. There is near absence of social support for the people living in 

a heavily impacted environment with very little if at all seen in terms of cleanup and restoration of 

polluted areas.   
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Figure 3: Environmental Leadership Programme Target in Asian Countries. 

Source: (Japanese Environmental Leadership Initiative, 2011) 

2.0  Conceptual Review 

There are three basic concepts discussed in this paper. They include Cognitive Development, 

Environmental Leadership and Sustainable Niger Delta.  

2.1 Cognitive Development  

Cognitive development is a field of knowledge dealing with children's mental growth. The field is 

patterned towards estimating thought processing, information accumulation, conceptualization, and 

interpretation of reality, perception as well as all forms of learning available to a child. It is important 

to note that learning in this context is not necessarily restricted to formal environment. It thus includes 

informal processes as well depending on what is available to a child. Cognitive development 

conditions a child's perception of reality through constant adjustment of self-concept, aspirations, 

attitudes and modes of relating with people in the society (Rutter, 1985). Cognitive development 

theorists such as Piaget (1969) and Vygotsky (1978) seem to disagree slightly on their interpretation 

of children's cognitive development but both tend to heavily rely on the influence which social 

learning has on cognitive ability. The issue of social learning remains a running trend in their separate 

orientations. This accentuate the role of social learning in cognitive development notwithstanding the 

fact that it may lead to over reliance on the externalities of the subject matter as critics have argued.   

Piaget (1969) thought that intellectual development in children is a process through which they deal 

with qualitative changes occurring as a response to environmental factors and genetic endowment 

culminating in knowledge accumulation. These changes occur in phases with gradual movement from 

one to the other, usually from the simple to the complex, with each of them displaying its uniqueness 

in terms of learning and thinking peculiar to that stage of transition (Macomba, 1977). Vygotsky 
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(1978) on his part argue that intellectual development of a child occurs through a means of social 

learning where thought is processed, language articulated and the mastery of self expression perfected 

in an interactive socio-cultural environment.  

Turuk (2008) is of the view that Vygotsky's socio-cultural theory presents a holistic learning process 

for the child with emphasis on the learner (the child in this case) coming to contribute to knowledge 

by participating in the process creating an atmosphere of continuous interaction between respective 

parties which may be a teacher, student, peer group, sibling or co-student as the case may be. 

Vygotsky's Zone of Proximal Development (ZPD) is portrayed as an area where the child can 

independently perform without assistance and also where the child needs help to gain a fuller 

understanding of knowledge. In any case, there is much agreement in the literature with evidence that 

both Piaget's and Vygotsky's expressions converge at the point where it is believed that children are 

active learners who easily get involved in the construction of knowledge. Knowledge in this case is a 

representation of social reality and how children acquire it independently and through shared socio-

cultural circumstances. 

Cognitive development of children for environmental leadership in the Niger Delta is very much truly 

a useful tool for their perception of social reality of the region. Social reality in this context is how the 

Niger Delta as a socio-political entity will consider early environmental awareness as facts of life to 

be thought to children as an attribute of their socio-cultural systems of beliefs, norms and customs. 

Children raised within this subculture will become environmentally conscious and will grow up to 

adopt environmental friendly lifestyles, attributes and practices that will safeguard the Niger Delta. 

The logic in this is that by inculcating the right environmental mindset in the children of the region 

through family orientation, formal learning in schools, churches and other social institutions, it will 

create an epicenter of holistic environmental stewardship in them. This stewardship will lead to the 

right mental relations between environment, economy and society. Much of the environmental crisis 

and its management in the Niger Delta is emanating from a combination of factors linked to these 

tripartite social interaction. More so, the inability of the the leaders of the Niger Delta to respond 

appropriately to these crises leave little room to belief that they have the political will to deal with the 

issues. As a sustainability path, building the right mental relations between a trichotomy of 

environment, economy and society in children becomes inevitable if the environment is to be spared 

for posterity purposes.    

2.2     Environmental Leadership 
Environmental leadership is a trending development thesis which focuses on the direction of 

sustainable ecological governance. Leadership itself has been identified as a key component in 

addressing the crises experienced in environmental governance. The earth's resources require 

adequate management with emphasis on leadership research to improve the politico-ecological space 

as a means of dealing with the emerging complexities of environmental crisis (Case, et al., 2015). The 

essence of leadership is to bring about change and in this case, environmental management change. 

This presupposes that environmental management change in individuals results in their adoption of 

common desirability traits. Such traits may include charisma, strength and perhaps reputation for 

making sound environmental decisions. This management change is needed to handle existing 

complex environmental problems of the Niger Delta. Management decisions are required for a healthy 

environmental practice, policy formulation, legislation, implementation and general support for 

environmental stewardship. Every facet of society requires environmental leadership initiative. It is 

not restricted as such in particular to any sector of society therefore omnibus in nature. ''Leadership is 

not a one-time only or purely situational exercise, it is rather a process that involves both individuals 

and groups in wrestling with the mundane and as well as the sublime problems over time'' (Gallagher, 

Ed. 2012).  

Environmental leadership is all about headship in many dimensions of society in no particular context 

and all associated processes of power and authority with avenue for dialogue for the resolution of 

environmental crises (Case et al., 2015). Dialogue on environmental crises necessitates lasting 

environmental management outcomes with visible strong governance structure. It should be noted that 

environmental leadership itself is an evolving and ever transient phenomenon which targets certain 

elements of environmental stewardship at all facets of society. At one point or the other throughout 
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human history, the environment has been threatened and its various species endangered by either 

natural or anthropogenic disasters. In most cases a combination of both human and natural disasters 

have threatened existence. These incidences which are always in disarray to the common good of the 

people require a certain style of leadership to address them. It is at the centre of this societal disarray 

that environmental leadership comes into play. In order to perfectly restore balance in the Niger Delta, 

environmental leadership has become inevitable for children as a breeding ground for environmental 

governance. Environmental leadership in children builds moral consciousness in them about friendly 

relations with nature and implant sound practices susceptible to environmental stewardship and 

accountability.   

The case of the Niger Delta requires change in environmental governance structure to include early 

child awareness. The idea of involving infants in environmental leadership is to build their emotional 

intelligence, competence and adaptation skills to demanding task of sound environmental practice, 

stewardship and accountability. Environmental leadership generally implant in the children requisite 

knowledge and skills to confront the challenging, complex and inestimable problems imposed by the 

kind of modern political economy of Nigeria. The political economy of the Nigerian state and style of 

oil and gas business (including illegal activities in the sector) in the Niger Delta has impacted 

negatively on the environment. The relative advantage which the economic sub-sector enjoys over the 

environment and society remain the most striking reason why infantile leadership awareness of the 

environment is fast becoming desirability. This thesis illuminates infants with imparted understanding 

of the subject of environmental stewardship and care-giving responsibility which the environment is 

in desperate need. By this tendency, children will be bound to grow up with a sound, moral judgment 

about environmental governance issues and sustainable decisions leading to green enterprises (a 

tendency of environmental intelligence). 

Environmental leadership goes beyond common knowledge of people about their immediate 

surroundings to individual belief system as a whole with a utilitarian expectation of preserving nature 

(Gallagher, 2012). This kind of leadership canvassed here is envisioned to come to a crescendo with a 

totally transformed intergenerational environmental stewardship in Niger Delta. The future of the 

Niger Delta will have citizens who will see the environment as a thing to be cared for and preserve as 

such. A kind of stewardship that will keep alive nature while at the same time engage in green 

economic expansion. This level of environmental stewardship will obviously equip infants with 

values and knowhow for futuristic engagements most beneficial for economic prosperity. It is at the 

stage of sustainable economic prosperity in the Niger Delta that the environment, economy and 

society will derive a mutually beneficial relationship. To arrive at this state, it is equally important to 

raise a generation of environmental leaders who will be committed to sustainable development. 

Society is in dire need of environmental leaders and experts in multiplicity of sectors who will be 

capable of integrating acquired diverse knowledge into innovative socio-economic expansionism with 

special consideration for nature conservation (Japanese Environmental Leadership Initiative, 2011).  

The challenge of environmental leadership is not an exclusivity of underdeveloped economies alone 

because the developed economies are equally exposed to environmental problems. What makes the 

difference is the approach which different divides adopt in confronting emerging environmental 

problems while pursuing sustainable economic expansion. Awan (2013) makes a strong case that in 

such a dilemma, judicious expenditure of environmental resources should overwhelmingly be 

considered as an imperative for sustainable economic expansion. How to make a strong case for 

judicious expenditure of environmental resources especially in the Niger Delta of Nigeria where oil 

and gas from the region remain the highest GDP of the country is extremely difficult. Again, the 

Niger Delta suffers heavy environmental degradation with no restoration. With environmental 

restoration and remediation lacking in the region, the needs of both the present and the future has been 

put in jeopardy. This informs the necessity to equip the young ones with environmental leadership so 

as to follow in this light and confront the diffused environmental challenges of modern times 

(Gallagher, 2012). 
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2.3.The Niger Delta Region 

The Niger Delta as a people in Nigeria has two parallel descriptions in the literature. One is economic 

in nature and the other is a geospatial description hastily put together for political reasons. The 

economic classification of the Niger Delta is traceable to the British Oil Rivers Protectorate 

established in 1884 with administrative capital in Calabar. The description of Oil Rivers Protectorate 

actually had economic undertone since it was meant to depict the commerce in palm oil within the 

geographical space described as the Niger Delta (a certain territorial boundary sitting on the Gulf of 

Guinea spanning from the current Cross River state down to Delta state). This region was later 

enlarged in 1900 and amalgamated with the Southern part of the territory administered by the Royal 

Niger Company to become the Colony and Protectorate of Southern Nigeria (Prothero, 2000). States 

originally domiciled within the Oil Rivers Protectorate are Cross River, Akwa Ibom, Rivers, Bayelsa, 

Delta and Edo states. But the geospatial description which is often interpreted in most literature as 

South-South is heavily political in nature. It is political in the nature and circumstance under which it 

was conceptualized and coined in the first place. It was hurriedly created in 1995 by General Sani 

Abacha as a desperate measure to quell the tension of oil exploration which engulfed the region. It 

was just a recipe to divert attention from the endless quest for continued resource exploration in the 

Delta.  

General Olusegun Obasanjo expanded the Niger Delta domain in the year 2000 to connote oil bearing 

states. This brought states like Ondo, Imo and Abia into the equation meaning that the Niger Delta 

became suggestive of bearing ability. In whichever way that the Niger Delta may be conceptualized 

either economically or geospatially, what remain paramount is that the Delta is sitting directly on the 

Gulf of Guinea on the Atlantic Ocean in Nigeria. The region is home to an estimated 20 million 

people with various ethnic nationalities numbering about 40 in all. Even though the region is richly 

blessed will oil and gas deposits the effect of resource exploration has brought enormous fragility to 

its environment and livelihoods. Niger Delta communities have been enormously impacted by oil 

pollution making it one of the most degraded Deltas around the world (see figure 4 below).  

 

 

Figure 4: An Ariel View of an Oil Impacted Creek in the Niger Delta of Nigeria. 

 

Source: (NACGOND Archives, 2015). 
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Vegetation in the Niger Delta which consists of extensive mangrove forests, brackish swamp forests 

and rainforests have equally been massively decimated. Human impact from poor land management 

upstream coupled with constant pollution by petroleum activities have caused between five to ten 

percent of these mangrove forests to disappear.  

Hodal (2017) commenting on a recent study which correlated oil spills and increase in infant mortality 

rates in the Niger Delta described the outcome of the study as woeful and distressful concluding that 

babies in Nigeria's oil rich Delta are likely to die within first month of delivery if mothers are exposed 

to oil spills before conception. Professor Rolland Hodler, the Economist who led the study said the 

result of the study is extremely dreadful and worrisome especially the effect which oil spills have on 

preconception.   

 

Figure 5: A Scene of a Destroyed Artisanal Refining Site in Igbomotoru Community, Southern 

Ijaw LGA of Bayelsa State in the Niger Delta. 

 

Source: (NACGOND Archives, 2015). 

 

Thousands of oil spills are ubiquitous in the Delta caused by International Oil (IOCs) and Local Oil 

Companies (LOCs) operations as well as those caused by artisanal refining in the region (see figure 5 

above). The method of intervention by Government Agencies such as the Joint Task Force especially 

the Nigerian Airforce for the control of artisanal refineries is quite destructive to the environment. 

Figure 5 above is a typical site where explosives were used to destroy a local refinery which causes 

more pollution to the environment. This is why environmental leadership is inevitable so that various 

social actors, particularly children become environmentally conscious in the discharge of their 

responsibilities. This attitude of the Nigerian Airforce in the control of artisanal refining is 

disparaging and downgrading to the environment because it affects both air quality and environmental 

sanity as a whole.  
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The nation also battles with acute gas flaring operations which further exerts pressure on the people 

impacting negatively on their health status. The rhetoric in putting an end to gas flaring in the country 

has not helped the deteriorating health and environmental quality in the region. Apart from the loss of 

revenue, the energy sector keeps underperforming with the government's reluctance in putting the 

sector in a proper perspective. With no end to gas flaring and a deliberate green energy programme in 

place, the solution is not in sight in the near future. In 2015 alone, the nation lost a whopping $850 

million to gas flaring which in conversion would have equal an estimated 3,500MW of electricity to 

boast the ailing energy sector (Vanguard, 2017). The implication of this situation in the Niger Delta is 

that more deaths would occur from gas flaring and oil spill related incidences and there will be more 

habitat loss leading to the disappearance of biodiversity in the years to come. Pitkin (2013) considers 

a critical stakeholder solution based approach to the resolution of the crisis. In this case, the 

Government, IOCs, LOCs, community members, pressure groups and individuals become critical 

stakeholders relevant for the pursuit of environmental governance solutions in the region. These 

stakeholders must device an avenue to halt the crippling effect of oil and gas related degradation in 

the Niger Delta. 

 

3.0  DISCUSSION 

In finding a sustainable solution to environmental governance crises in the Niger Delta, relevant 

stakeholders must be identified in the first place. Secondly, it is also vital to understand different 

stages of infantile progression and what it takes to develop the mindset of young ones into maturation 

and in this case, into positions of environmental leadership in the society. While socio-cultural 

attributes of a society plays a symbolic part in role taking for children, their cognitive attributes must 

as well develop in concomitance with certain prescriptions at different stages of life till adulthood 

(Sieglar, 2017). Role taking itself serve as a social cognitive platform for children as they empathize 

with others especially in their view of things around them. Environmental wellbeing is all 

encompassing in it because it defines how they view things, conceptualize environmental problems 

and equally, how they react to the solutions of identified problems. The merger of nature and nurture 

is inevitable in the pursuit of this since it sharpens the development trend towards sustainable 

economic growth and development. Many approaches are available in the literature on this subject. 

Pitkin (2013) however argues that a critical stakeholder solution based approach should be preferred 

in the pursuit of sustainable economic growth and development in the Niger Delta therefore that 

approach suffices in this case.  

In going further to circumvent a critical stakeholder solution based approach, it is needful in the first 

place to attempt a fuller  understanding of the circumference around environmental governance before 

making a classification of environmental leadership stakeholders in the Niger Delta. This will enable 

the task of making a projection of the solution an easy task. Environmental governance revolves 

around power and authority over the distribution and management of ecological resources. It goes to 

the realm of management of perceived crisis in the sector to bring about sustainable development. The 

most striking feature of environmental governance is that theory and practice come together with the 

environment at heart. Invariably, policy and legislation as well come to the fore of environmental 

management. Having said that, it is now obvious that environmental leadership stakeholders generally 

are the forerunners in different fields engaged in the debate, decision making and implementation of 

agreed actions for the wellbeing of all (Case, et al. 2015). This definition encapsulates who 

environmental leaders are, their actions and how they go about change for the overall good of the 

environment and the society at large.  

Environmental leadership stakeholders in the Niger Delta cut across an array of sectors which include 

government, industry practitioners, community leaders/gate keepers, community groups, civil society 

practitioners, and the silent majority. 

The Government at all levels from the Federal, State down to the Local Government are directly 

involved especially in the design of environmental leadership policy. Again, the role played by its 

affiliate bodies such as Ministries, Departments, Agencies and Extra-Ministerial bodies and 

representatives of Governments at all levels of operation are key stakeholders in this case. Directly 

following is the industry practitioners. This represents a broad based categorization of operating 
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businesses in oil and gas, non oil and gas sectors including white collar, blue collar industries as the 

case may be. Knowledge based institutions of society both formal and non formal inclusive are 

equally not completely differentiated from industry practitioners in this regard.  The next section of 

society is community leadership structure which in most cases is being referred to as community gate 

keepers. These set of people command significant respect in the society so their opinion is often seen 

as that of the elites. They are equally seen as leaders of thought at community level. Without their 

influence, very little may be achieved at larger societal level and with them, penetration into local 

communities is often simplified.  

Below the community leadership structure lies community groups. These groups control community 

life as a whole. They include women groups, youth groups, family unions, faith based organization 

and the like. Again, there exists a class of people called civil society practitioners. These are pressure 

groups working to ensure that things are done properly for the benefit of all members of society. They 

employ methods such as lobbying, advocacy and direct engagement with relevant authorities and in 

this case, they work for the restoration of justice to the deprived areas of social life and the 

environment in general. Finally, there is a large class of people who cannot automatically fit into any 

of the aforementioned classes of stakeholders. They are grouped as the silent majority. The silent 

majority belong to a relatively large population of people who remain either uninformed or are not 

bothered by the situation of things around them including those caused by their action or inaction 

which in this case is the environment. Grooming environmental leaders requires a collectivity of 

stakeholder working together for a solution to the problems of environment and society in the Niger 

Delta. This is the crux of critical stakeholder solution based approach to environmental problems in 

the Niger Delta of Nigeria (Pitkin, 2013).  

The question that comes to mind is the morality of involving children in environmental leadership? 

What happens to adult population? Has society failed in the inculcation of environmental leadership 

in adults in the Niger Delta? The answer to this moral question is straight forward. Children represent 

the future in priceless dimension. They represent the future and the posterity of humanity. 

Environmental leadership is a priceless necessity for children in the Niger Delta because of the 

symbolism which it represents for environmental accountability, stewardship and care giving 

responsibility. The duration of infant development from conception to early childhood offers the right 

momentum to shape the cognition of children since this period witness continuous brain development 

(UNICEF, 2017). Children's development needs to acquire some environmental governance 

awareness so that when they grow up, they will function properly in the society as environmental 

leaders in various spheres of their adult life.  

Functioning as environmental leaders in various sectors of adult life will afford the right atmosphere 

to tackle the crisis of governance of environmental resources in the Niger Delta which requires an 

entirely new leadership approach. This new leadership approach in all honesty should start with 

inculcation of right environmental values in the children of the area. The present generation of leaders 

in the Niger Delta has failed in this direction because of vested individual and group interest which 

has plagued the environment in a number of debilitating ways. As it is today, there is no such plan in 

place to safeguard the environment and its resources so there is a situation of endlessness in the quest 

for resource exploration and exploitation to the detriment of the environment, its flora and fauna and 

livelihoods of the people. There is a situation of resource agitation and conflict in the region which 

can only be resolved by environmental leadership consciousness in the upcoming generation.  

 

4.0   CONCLUSION  

The plan to restore the Niger Delta is a long term investment of both human and material resources. 

With the present leadership ineptitude to such plan, what is now left is to build cognitive 

environmental awareness in children so that they can grow up to right the wrongs that our present 

generation has done to the richness of the Niger Delta which they will inherit from us. If this plan 

fails, posterity will sorely face the wrath of the greed and wickedness of the present times which will 

transcend well into the succeeding generations. We believe that in order to adequately tackle the 

environmental problem in the Niger Delta there has to be a strategic environmental awareness for 

children in all age-categories. Additionally, the government should target environmental leadership in 
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all knowledge based institutions in the Niger Delta, both formal and informal. There is also immediate 

need for environmental preservation and sustainability action plan for the Niger Delta region with 

short term and long term goals.  
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