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ABSTRACT 

This study examined the influence of knowledge acquisition on organizational dynamic capabilities of 

telecommunication firms in the south-south region of Nigeria.  A sample of 136 respondents was 

drawn through proportional sampling technique from the population of 210 managers and supervisors 

of four Nigerian Communication Commission recognized and authorized Global System Mobile 

telecommunication firms in the South-South region of Nigeria. The research design is correlation 

survey design. Data comprised of more data sources using the structured questionnaire. The 

instrument used for data collection was valid by experts and reliable with a reliability coefficient of 

0.70. The Spearman's, rank order correlation coefficient was used to test the relationship between 

knowledge acquisition and the measures of organizational dynamic capabilities (sensing, learning and 

reconfiguring capabilities). Findings revealed that Knowledge acquisition impacts positively on the 

organizational dynamic capabilities of telecommunication firms in the South-South, Nigeria.  The 

study however recommends that Knowledge acquisition should focus on the creation, generation or 

capture of knowledge that offers distinct and unique advantages or positions to the organization. As 

such knowledge acquisition practices should emphasis on knowledge features that offer inimitable 

processes, systems and functions to the organization such that it is more competitive and able to 

develop itself more successfully. 

Keywords: Knowledge, acquisition, Organizational, Dynamic-Capabilities, Sensing, Learning 

Reconfiguring   Telecommunication  

 

INTRODUCTION 

One of the central concerns of a firm’s strategy and management is to control and sustain a dynamic 

fit between firm’s business activities and what the environment dictates (learned, Christensen, 

Andrews, and Guth, (1965). The achievement of this fit requires that the firm adjust its processes and 

modes of operations. Thus, it is imperative for firms to possess dynamic capabilities, which, besides 

increasing the firm’s opportunities to survive, often provide organizations with the potential for 

growth and improved chances of competitiveness (Helfat, Finkelstein, Mitchell, Peteraf, Singh, Teece 

and Winter, (2007).). The essence and drive for dynamic capabilities is that competitive success is 

considered as arising from the continuous development, alignment and reconfiguration of firm-

specific assets or resources (Augier & Teece, 2006). Dynamic capabilities are a reflection of the 

firm’s market position and functionality, which in turn is the source of the firm’s competitive 

advantage (Ambrosini & Bowman, 2009). However, dynamic capabilities do not appear out of 
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nowhere; they are typically the outcome of organizational experiences and learning. The importance 

of dynamic capabilities has increased because the economies have become more open to global 

business incursions and the sources of innovation and manufacturing are more diverse, geographically 

and industrially (Teece 2000), and multiple innovations have to be combined to achieve 

organizational survival and growth (Somaya & Teece 2007). While globalisation can be said to be 

substantially ingrained in economies of the world, there are aspects of it that are yet unfolding (Augier 

& Teece 2007). Hence the international business environment is expected to remain very dynamic in 

the future.  

As a result, firms that can acquire the required knowledge, assimilate and utilize such have a higher 

tendency to anticipate and react to the changes emerging in their environment, and thus also have 

better opportunities to grow and be more profitable than their slower rivals. Organizational dynamic 

capabilities are the evidence of certain capacities or certain characteristics which serve the interest and 

positioning of the organization. First, dynamic capabilities are firm-specific (Amit & Schoemaker 

1993), core to the functionality of the organization (Day, 1994) and embedded so deeply into a firm’s 

processes that they cannot be given monetary value and cannot easily be bought (Dierickx & Cool 

1989; Teece et al. 1997, Makadok 2001). Second, the development of capabilities and its impact on 

the effectiveness and performance of the firm does not occur by itself. Instead, an organization 

dynamic ability is considered to be driven by its ability to learn and utilize its experiences which in 

turn enhance the value of the firm’s resources (Makadok 2001).Thus, capabilities can be described as 

referring to intermediate goods or assets used to improve the productivity of the firm’s resources 

(Amit & Schoemaker 1993). Makadok (2001) further developed this idea by arguing that capabilities 

differ from resources in that they enable firms to create economic rent by boosting the productivity of 

their resources. In other words, it is not enough for a firm to possess good resources; it must also be 

able to use these resources effectively. 

Knowledge acquisition is the process to extract information, knowledge and organize the knowledge 

from the various sources of human experts; and is also consider as the process of adding new 

knowledge and to change that which was anonymously acquired to the knowledge base. It is mainly 

used in the system development. The purpose of knowledge acquisition is to elaborate the capability 

of the system to improve the specific task of the performance consisting of facts, rules, concepts, 

procedures, heuristics, formulas, relationships or other useful information. Knowledge acquisition 

process facilitates the assimilation of knowledge and experiences of different specialties. For 

example, an agricultural diagnostic expert system requires the integration of specialists in various 

fields such as nutrition, plant pathology, entomology, breading, and production. When problem 

occurs, the system can help the user more efficiently in identifying the cause of the problem. It then 

helps in consulting a document that handles a specific problem. This is as previous studies (Cohen & 

Levinthal, 1990; Nahapiet & Ghoshal, 1998) have often relied on the identification and analysis of 

single construct relationships between absorptive capacity and dynamic capability. Unfortunately, 

these approaches are not able and are mostly not intended to create the whole complex picture of the 

nature of the relationship between the variables. The telecommunication firms and their operations in 

Nigeria are faced by serious challenges which are closely associated with their inability to integrate 

their systems with the expectations of the market as a result of the poor management of their 

knowledge stock. This has resulted in the loss of organizational resources by some of these firms who 

were not able to contend with the volatile and dynamic nature of the changes in their environment. 

Many promotional offerings are rolled out on weekly basis all in an attempt to woo potential 

subscribers which the negative effect is the limited level of functionality that makes the lines often 

congested resulting in low quality service that manifests as lack of networks reception, dropped or 

uncompleted calls. Thus, the goal of this study is to investigate the extent to which knowledge 

acquisition impacts on the organizational dynamic capabilities of telecommunication firms in the 

South-South, Nigeria. 

Features such as knowledge acquisition, knowledge assimilation and knowledge utilization serve to 

align the organizations activities and systems with the expectations and variance in its environment. 

However, there exists a paucity of research that has addressed the relationship between knowledge 

acquisition and organizational dynamic capabilities, given that both constructs are considered as 

relatively new as conceptualised. Thus, based on the conceptual framework, this study empirically 

investigates the relationship between knowledge acquisition and measures of organizational dynamic 

capabilities within the telecommunication firms in South –South, Nigeria 
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Conceptual Framework of Knowledge acquisition and Organizational dynamic capabilities  

 

 

 

 

 

 

                            

 

 

 

 

 

 

 

 

 

Source: Researcher’s Desk 

 

Research Question/Hypotheses 

i. To what extent does knowledge acquisition impact on the organizational dynamic capabilities 

of telecommunication firms in South-South, Nigeria? 

HO1: There is no significant relationship between knowledge acquisition and sensing 

capability of telecommunication firms in South-South, Nigeria 

HO2: There is no significant relationship between knowledge acquisition and learning 

capability of telecommunication firms in South-South, Nigeria 

HO3: There is no significant relationship between knowledge acquisition and reconfiguring 

capability of telecommunication firms in South-South, Nigeria. 

 

Theoretical/Empirical Review 

Knowledge Acquisition 

The first dimension of absorptive capacity refers to the organizations' ability to locate, identify, value 

and acquire knowledge considered to be relevant and critical to the organization’s operations 

(Camison & Fores, 2010). The ability to recognize the relevant external knowledge should not be 

taken for granted, since valuing the knowledge is not an automatic and objective process that must be 

fostered within the organization (Todorova & Durisin 2007). Knowledge recognition is the 

responsibility of individual members in the organization (Kallio et al 2012). Individuals have a role 

both of being a receptor for new (external) knowledge, as described before, and being a gatekeeper for 

the new (external) knowledge (Cohen & Levinthal 1990). This knowledge has to be acquired within 

the organization in order for the knowledge to be assimilated and transformed, and exploited. The 

individual brings the knowledge to the organizations awareness and the organization may facilitate the 

acquisition of knowledge by providing channels and arenas for knowledge sharing (Kallio 2012). In 

order to bring the knowledge to the organization, the individual has to translate external knowledge to 

the organization’s language and culture so that other members of the organization can see and 

understand the value of the knowledge (Ter Wal et al 2011). In order to absorb knowledge into the 

organization, the individuals have to possess competences from their own fields, they have to be 

familiar with the distinctive needs of the firm, they have to be familiar with organizational routines, 

and they have to know complementary capabilities and to have external relationships.  

To some degree such information has to co-exist in the same mind, and much of such knowledge is 

tacit, so it can only be learned through experience (Cohen & Levinthal 1990). Failure in recognizing 

the relevant external knowledge may occur because of prior knowledge, rigid organizational 

capabilities and path dependent managerial recognition, which may lead the individuals overlooking 

the value of the knowledge (Todorova & Durisin 2007). Organizations strategy has a central role in 

defining the scope of knowledge search and determining which knowledge is considered as valuable 

information (Lane et al 2006). Eventually the strategy and the scope for knowledge search determine 

the individual’s engagement in exploratory learning behaviour (Martinkenaite & Breunig 2016). The 

Knowledge  

Acquisition 

Reconfiguring  

 

Learning  

 

Sensing  

 

Organizational Dynamic 
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organization can communicate the vision and thus define the location for knowledge search for the 

individuals through good leadership (Kallio 2012).  

Information and knowledge may be acquired through several processes from a variety of source and 

media, by learning when observing other organizations, and by grafting knowledge-possessing 

components and by intentional search and monitoring. There are some indications that the most 

important areas of knowledge come from competitors and customers. Even so, the organization uses 

many more than the usual data collection sources from competitors and customers (Liao et al., 2003). 

The intensity and speed of a firm's efforts to identify and gather knowledge can determine the quality 

of a firm's acquisition capabilities. The greater the effort, the more quickly the firm will build 

requisite capabilities (Kim, 1997).  

Organizational Dynamic Capabilities 

The concept of dynamic capabilities has received growing attention in strategic management research. 

By adding the aspects of resource recombination and development to meet environmental changes, 

this perspective underlines the strategic importance of innovation and adaptation to firms. However, 

such significant growth has been accompanied by a proliferation of definitions of the main construct 

as well as the emergence of a multifaceted and diversified body of research. The concept of dynamic 

capabilities that was first introduced by Teece and Pisano (1994) and Teece, et al., (1997) implies 

that, in a dynamic environment, a firm’s competitive advantage lies in its capacity to “integrate, build, 

and reconfigure internal and external competences to address rapidly changing environments” (Teece, 

et al., 1997). Eisenhardt and Martin (2000) define dynamic capability as the firm’s “processes to 

integrate, reconfigure, gain and release resources to match and even create market change.  

Dynamic capabilities thus are the organizational and strategic routines by which firms achieve new 

resource configurations as markets emerge, collide, split, evolve and die”. The work by Teece, Pisano 

and Shuen (1997) is recognized as the first seminal paper on the notion of dynamic capabilities. 

Evidently, the paper triggered a growing body of papers, namely more than 1,721 from 1997 to 2008 

(Peteraf, Di Stefano & Verona, 2013) in top management journals, and over 1,900 citations by 

December 2009 (Di Stefano, Peteraf & Verona, 2010). However, the field still remains mostly 

conceptual and largely focuses on foundation-level issues (Helfat & Peteraf, 2009). Extensive 

literature reviews in recent years (Zahra et al., 2006; Wang & Ahmed, 2007; Ambrosini & Bowman, 

2009; Baretto, 2010; Peteraf, Di Stefano and Verona, 2013) have not shown much progress as the 

field is still overflowing with a disconnected body of research. In addition, dynamic capability view 

has received a lot of criticism (like other previous approaches such as the RBV) for being vague and 

superfluous (Winter, 2003) with little empirical support (Newbert, 2007; Ambrosini & Bowman, 

2009).  

Sensing Capability: The sensing capability of the organization describes its capacity for intuitiveness 

and sense-making of events or outcomes. It is those features that allow the organization follow the 

trends and make reasonable predictions about the market such as changes in demand, shifts in 

preferences and customer demographics. As a capability of the organization, it describes its capacity 

for “understanding” and being in line with the changes and development of its market and 

environment (Eisenhardt & Martin, 2000). 

Learning Capability: The learning capability of the organization describes that feature of the 

organization concerned with its capacity for understanding and experience. This feature is highly 

renewable and transiting as each experience only serves as a premise for decision-making in highly 

fluid or dynamic contexts. Thus organizational learning capability is not an outcome but rather a 

process and requires a consistent correspondence with the environment to enhance its validity 

(Eisenhardt & Martin, 2000). 

Reconfiguring Capability: Reconfiguring implies a transformation and reformatting of systems in a 

way considered most suited or adequate in addressing the changes or challenges of the environment 

(Makadok, 2001). The reconfiguration capability is such that draws on the organization’s knowledge 

of the requirements for competitiveness and the installations or applications of the necessary utilities 

for the transformation (Eisenhardt & Martin, 2000). Explaining variance in firms' performance has 

been one of the main quests of theoretical, and the empirical strategic management research. While 

the industrial organization view highlights the industry effect as a determinant of firm performance, 

the resource-based view highlights the internal characteristics of the firm as a major determinate of its 

performance. 
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Telecommunication facilities in Nigeria were first established in 1886 by the colonial administration. 

These were geared towards discharging administrative functions rather than how to provide socio-

economic development of the country. Accordingly, the introduction of public telegraph services 

linking Lagos by submarine cable along the west coast of Africa to Ghana, Sierra-Leone, Gambia and 

on to England was a greater priority than a robust telecommunications network. At independence in 

1960, with a population of roughly 40 million people, the country only had about 18,724 phone lines 

for use. This event translated to a teledensity of about 0.5 telephone lines per 1,000 people (Ogundele, 

2018). The telephone network consisted of 121 exchanges of which 116 were of the manual 

(magneto) type and only 5 were automatic. Between 1960 and 1985, the telecommunication sector 

consisted of the Department of Posts and Telecommunications (P&T) in charge of the internal 

network and a few liability companies, the Nigerian External Telecommunication (NET) Limited, 

responsible for the external telecommunications services (Ogundele, 2018). 

 

METHODOLOGY 

The study adopted a correlation survey design. A correlation survey design is used whenever a 

researcher is interested in finding out whether there is a relationship between two or more variables, 

as such collected variables are in interval or ratio scale to create  the possibility for scores to be 

correlated (Olorunfunmi, & Kayii, 2019; Nwakwo, 2013). This study is correlational because data 

from the independent and dependent variables are in scores. 

A quantitative methodology was adopted in this study. Its suitability for this study is premised on the 

view presented by David and Sutton (2004) who noted that the quantitative method is a formal, 

objective, systematic process to describe and test relationships and examine cause and effect 

interactions among variables. The population for this study consisted of 210 regional management 

staff (managers and supervisors) from the four registered and identified GSM mobile 

telecommunication firms in South-South, Nigeria. A sample size of 136 respondents drawn through 

proportional stratified sampling technique was used for the study (see Table 1). 

 

      Table 1: Sample Size Distribution for the study 

Firms Population  Sample size 

MTN 65 42 

9Mobile 45 29 

GLOBACOM 60 39 

AIRTEL 40 26 

Total 210 136 

Source: Researcher Desk and www.ncc.org.gov 

 

This study utilized both primary data and secondary materials for its analysis. Primary data for this 

study was sourced using the structured questionnaire that were distributed personally to the four main 

regional branches of the GSM mobile telecommunication firms in the South-South, Nigeria. While the 

publications on NCC website used in this study which discussed the variables in relation to the 

activities of knowledge acquisition and the dynamic capabilities of the target GSM mobile 

telecommunication firms within the year 2018 and 2019, were used and analysed as a way of 

enhancing insight on the sensing, learning and reconfiguring capabilities of the firms and also their 

wellbeing and functionality within the Nigerian telecommunication industry. The instrument used for 

the study was validated by three experts and was adjudged valid. While it measure of internal 

consistency of 0.70 coefficient obtained through Cronbach Alpha indicates the extent to which data 

distributions are consistent across the cases.  In the demographic stage, the data was analysed using 

frequencies and simple percentage while inferential statistic (Spearman’s rank order) was used to test 

the hypotheses at 0.05 level of significance. 
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DATA PRESENTATION AND RESULTS 

The outcome for the investigation and analysis for this study is presented under this sub-heading. Two 

main result categories are addressed, first with the demographic who addressed the outcome on the 

analysis for the sample characteristics of the study and the bivariate; which presents the result on the 

test for the bivariate relations between knowledge acquisition and the measures of organizational 

dynamic capabilities. 

The evidence on the demographic features and their distributions is illustrated in figure 1.   

 

 
Figure 1.  Demographic distributions for the sample 

 

The gender distribution for the study identifies the male category as more evident and as forming 

many within organizations of interest where frequency for male distribution is at 94 (73%). The 

results show that the proportion of the workers accounted for as male exceed the distribution of the 

female workers by more than half the total number of respondents, suggesting a highly polarized 

workforce in favour of the male.  

The work experience is noted to have more respondents in the experience bracket of less than 10 

years with a frequency of 106 (82%). The results suggest that most of the respondents have been with 

their respective organizations for less than 10 years, suggesting high reliance on a younger and more 

energetic workforce as compared to other age categories highlighted in the diagram (see figure 1)  

The distribution on the position of the respondents reveals that a majority of the respondents are 

supervisors within their various organizations, accounting for a frequency of 81 (63%). The result 

shows that a good number of the respondents are supervisors as compared to those who are managers, 

suggesting possible frequency disparities as resulting from the increased span of control and reporting 

system with supervisors noted as accounting for more direct contact, supervisory functions and 

responsibilities towards projects and the workers.  

The fourth sample characteristic addressed is the qualification of the respondents. The results 

showed that majority of the respondents have acquired graduate degree certificates with a frequency 

of 53 (41%). The result goes to indicate that a high number and more dominant category of the 

respondents are graduate degree holders, suggesting a substantial level of literacy within the 

workforce of the organization.  
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Table 2. Gender and work experience cross-tabulation 

 

 Experience Total 

Less than 10 years 10 - 15 years Above 15 years 

Gender 
Male 79 11 4 94 

Female 27 7 1 35 

Total 106 18 5 129 

Source: Research data, 2019 

 

The cross-tabulation result for gender and work experience is presented in table 2. With the 

distribution indicating that more men have work experience of less than 10 years (79), and being 

dominant in other age categories such as 10 – 15 years, and above 15 years. This event shows the 

dominance of the male category in all age levels and groupings within the workforce. 

 

Table 3. Gender and position cross-tabulation 

 Position Total 

Manager Supervisor 

Gender 
Male 37 57 94 

Female 11 24 35 

Total 48 81 129 

Source: Research data, 2019  

The cross-tabulation for the gender and position of respondents reveals a higher and more substantial 

distribution which also favours the male category within the workforce. The evidence shows that the 

male respondents have a higher frequency distribution for both managerial (37) and supervisory (57) 

roles in the organizations examined in this study.  

Table 4. Gender and qualification cross-tabulation 

 

 Qualification Total 

OND/HND/NCE BSc/BTech/BEng MSc/MBA/PhD Others 

Gender 
Male 32 39 21 2 94 

Female 11 14 5 5 35 

Total 43 53 26 7 129 

Source: Research data, 2019 

 

The evidence on the cross-tabulation for gender and qualification reveals that while the male category 

is dominant on groupings such as diploma certifications of OND/HND/NCE (32), graduate degree 

certifications such as the BSc/BTech/BEng (39) and post graduate certifications such as 

MSc/MBA/PhD (21). However, female category has a higher distribution for the grouping for other 

forms of certifications. 

Table 5: Questionnaire distribution and retrieval results 

Name of 

Firm 

Distributed 

Questionnaire 

Retrieved 

Questionnaire 

No of Quest. 

Not retrieved 

No of Quest. 

used 

No of Quest. 

Not used 

MTN 42(31%) 39(29%) 3 39 (29%) - 

9Mobile 29 (21%) 29 (21%) - 29 (21%) - 

Globacom 39 (29%) 35 (26%) 4 35 (26%) - 

Airtel 26 (19%) 26 (19%) - 26 (19%) - 

Total 136 129 (95%) 7 129 (95%)  
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Figure 2: Questionnaire distribution and retrieval result 

 

After retrieval, all copies were collated and coded into the Statistical Package for the Social Sciences 

software program from where tests (histogram and scatter plots) were used to identify possible 

outliers or errors of the coding and data imputation process. Results showed a 0% incidence of 

outliers, blank sections or missing value issues. Furthermore, the test for the reliability of the 

instrument was carried out using the Cronbach alpha coefficient with results stated in table 6 as 

follows: 

 

Table 6: Result for reliability test 

Independent Dependent/Measures Indicators Alpha value. 

 Organizational Dynamic 

Capabilities 

5 0.910 

Knowledge Acquisition Sensing Capabilities 5 0.797 

Learning Capabilities 5 0.820 

Reconfiguring Capabilities 5 0.767 

 

The evidence on the reliability test on the instruments demonstrates the level of clarity of the 

statements. The test result shows that the data is substantially consistent across the units and as such 

can be described as replicable amongst workers or organizations that share similar characteristics with 

the present study.  

Bivariate Results 

The result on the relationship between knowledge acquisition and organizational dynamic capabilities 

is presented in this section of the chapter. Tests are carried out at a 0.05 level of significance given the 

adopted 95% confidence interval for the hypothetical statements of the study. The Spearman's, rank 

order correlation coefficient was adopted as the statistical tool for the test of the hypotheses of the 

study. 
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Table 7: Knowledge acquisition and organizational dynamic capabilities 

 Acquire Sense Learn Reconf 

Spearman's rho 

Acquire 

Correlation 

Coefficient 

1.000 .559** .402** .651** 

Sig. (2-tailed) . .000 .000 .000 

N 129 129 129 129 

Sense 

Correlation 

Coefficient 

.559** 1.000 .375** .486** 

Sig. (2-tailed) .000 . .000 .000 

N 129 129 129 129 

Learn 

Correlation 

Coefficient 

.402** .375** 1.000 .723** 

Sig. (2-tailed) .000 .000 . .000 

N 129 129 129 129 

Reconf 

Correlation 

Coefficient 

.651** .486** .723** 1.000 

Sig. (2-tailed) .000 .000 .000 . 

N 129 129 129 129 

**. Correlation is significant at the 0.01 level (2-tailed). 

 
The evidence of the relationship between knowledge acquisition and organizational dynamic 

capabilities is reflected in the detailed effect knowledge acquisition has on measures such as the 

sensing, learning, and reconfiguring capabilities of the organization. The result from the test on the 

hypotheses reveals that knowledge acquisition significantly contributes towards organizational 

dynamic capabilities as it impacts on sensing capability (where rho = 0.559 at a P = 0.000); learning 

capability (where rho = 0.402 at a P = 0.000); and reconfiguring capability (where rho = 0.651 at a P 

= 0.000). 

 

 

 

 

 

 

Figure 3: Heuristic model of knowledge acquisition and organizational dynamic capabilities 

 

DISCUSSION OF FINDINGS 

Knowledge acquisition is observed to have a significant influence on organizational dynamic 

capabilities in this study. As a dimension of absorptive capacity, knowledge acquisition involves 

acquiring knowledge from either inside or outside of the organizations (Cho & Korte, 2014). 

Appropriate acquisition of knowledge increases the stocks of knowledge available to the organization, 

thereby providing organizations better capability to make timely decisions that are essential to 

superior organizational performances (Chen, 2004). Knowledge that is acquired has to be organized, 

integrated and presented in a more effective way so as to be useful and provide advantage to the 

organization (Reisi, Hoseini, Talebpour, & Nazari, 2013).  

Acquired knowledge enables organizations to improve their expertise and efficiency, especially when 

such knowledge is converted into applicable organizational knowledge, and by distributing the 

knowledge to where it is needed (Bhatt, 2001; Gold et al., 2001; Daud &Yusoff, 2010; Mills & Smith, 

Knowledge 

Acquisition  

Sensing 

Capability  

Learning 

Capability  

Reconfiguring 

Capability  

0.559 
0.402 0.651 
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2011). Knowledge acquisition goes hand-in-hand with its application which involves the process of 

using of knowledge for decision making and problem solving (Gold et al., 2001).  

Besides, knowledge acquisition offered the resources which can help to transform the organization 

from being a potential power tool into offering innovative services which can enhance overall 

performance of organizations (Madhoushi, Sadati, Delavari, Mehdiv & Mihandost, 2011; Matin, 

Nakchian, & Kashani, 2013). The identification of knowledge acquisition as an important source of 

organizational dynamic capabilities for telecommunication firms in this study, offer a shift in attention 

geared towards knowledge protection so as to prevent imitation by competitors. The findings of this 

study further align with those of Reisi et al. (2013) who investigated the relationship between 

knowledge acquisition and organizational effectiveness among selected sport organizations in Iran. 

Employing multi-variant regression analysis, the results demonstrated that knowledge acquisition has 

a direct and a significant relationship with organizational effectiveness. Their findings also highlight 

the imperative of knowledge acquisition in the capacity of organizations to effectively meet their 

goals and objectives.  

Furthermore, Liu & Deng (2015) found that knowledge acquisition as a dimension of knowledge 

management has a positive effect on business process performance. Knowledge acquisition was found 

to be the most significant dimension correlated to business process performance. They concluded that 

knowledge acquisition as a dimension of knowledge management is an effective tool to enhance 

performance as it provides organizations with competitive advantages that their competitors find it 

difficult to imitate. In addition, Kimaiyo, Kapkiyai and Sang (2015) mentioned that all processes of 

knowledge acquisition are very important for enhancing firm performance. Given the findings of this 

study as well as the previous studies highlighted, it is imperative that firms engage in knowledge 

acquisition continuously by creating new knowledge, and converting such knowledge into new design 

or strategy, thus enabling learning from previous experience, and allowing organizations protect their 

knowledge in order to achieve better performance. This is as Mills and Smith (2011) conducted a 

study in Jamaica to examine the relationship between knowledge management capability and 

organizational performance. They found that knowledge acquisition is positively related to 

organizational performance.  

Many organizations have benefited immensely from the adoption of various knowledge acquisition 

techniques. Gray (2011) indicated that through successful knowledge capturing and creation, firms 

can improve organisational outcomes therefore enhancing their capabilities and creating more 

possibilities to gain performances. Through knowledge acquisition, an organization’s competitive 

advantages are enhanced leading to its ability to learn faster than its competitors to ensure 

effectiveness in its operation. Sunassee and Sewry (2011) noted that there is indisputable need for 

knowledge acquisition practices in the workplace to enable managers to promote the retention of 

intellectual capital. Service organizations such as telecommunication firms are under tremendous 

pressure for increased accountability from external and internal sources. External pressures raised by 

stakeholders like employers, users and government agencies for measurable improvements in 

performance. Petrides and Nodine (2009) observed that these service organizations need to invest in 

vast number of experts who facilitate knowledge acquisition. If the organizations only rely on only 

one knowledge source to conduct ongoing exercises in improving performance outcomes, it can 

hamper the flexibility and responsiveness of the organization. The goal is to source for external 

knowledge and to also convert the knowledge that currently resides in the organization and make it 

widely and easily available to other units within the organization. Thus, strategic knowledge 

acquisition can lead to improvements in knowledge, features both explicit and tacit, and subsequently 

benefit the organization as a whole. Knowledge acquisition can be thought of as a framework or an 

approach that enables people within an organization to develop a set of practices systematically to 

collect information and to be more innovative, leading to improvements in services and outcomes 

(Petrides & Nodine, 2009).  

In the developing countries such as Nigeria, knowledge acquisition and learning have received much 

attention in recent times, owing to the increased recognition which has been accorded knowledge as a 

source of organisational success and sustainability. The Nigerian telecommunication industry is 

characterized by intense competition; therefore, telecommunication firms should utilize their 

knowledge resources effectively to create competitive advantages and develop an improved level of 

dynamic capabilities to act and adapt to the ever-changing tastes and needs of customers. To achieve 

the required level of dynamic capability, it is imperative that organizations embrace the knowledge 
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acquisition philosophy as a strategic asset central to service and process innovation, executive 

decision-making and organizational adaptation and renewal. Enhanced dynamic capabilities is 

reflected in more informed decision-making, streamlined processes, reduced duplication, more 

innovation, advanced data integrity and greater cooperation within the firm. Knowledge acquisition 

contributes to cost efficiency and improved service delivery (Cong & Pandya, 2013). 

 

CONCLUSION 

This study concludes that organizations should engage in the acquisition of new and unique 

knowledge, and focus on the knowledge acquired and how such knowledge offers substantial benefits 

and advantages to the organization in a manner that enhances its capabilities to sense, learn and also 

reconfigure itself effectively within its environment. 

 

RECOMMENDATION 

Knowledge acquisition should focus on the creation, generation or capture of knowledge that offers 

distinct and unique advantages or positions to the organization. As such knowledge acquisition 

practices should emphasis knowledge features that offer inimitable processes, systems and functions 

to the organization such that it is more competitive and able to develop itself more successfully.  
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