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ABSTRACT  

The study examined Influence of Principals‟ perception of capacity building strategies on business studies 

teacher‟s performance in Port Harcourt Secondary Schools. Two research questions and two null 

hypotheses guided the study. The population of the study consisted of 90 public and private secondary 

schools principals in Port Harcourt, Rivers State. The study adopted the census method of sampling as 

entire population for the study was used. The instrument used for the study was a structured questionnaire 

titled „Influence of principal‟s perception of capacity building strategies of business studies teachers 

performance questionnaire‟ (IPPCBSBTPPSCQ). The questionnaire developed by the researcher was 

validated by experts in Business Education and a Measurement and Evaluation Department, Faculty of 

Education, Rivers State University. Cronbach alpha reliability coefficient of 0.82 and 0.72 were achieved. 

The data collected were analyzed using mean and standard deviation for the research questions and z-test 

statistics was used to test the null hypotheses at 0.05 level of significance. The findings showed that 

seminar programmes for Business Studies allows Business studies teachers to explore new ways of doing 

things, workshop programme on Business Studies teachers helped and sustain new teachers to fit into the 

teaching environment. Base on the findings of the study, conclusion was drawn and recommendations 

made include: seminars should be held on Business Studies teachers in secondary schools to enhance their 

knowledge. Funds should be made available by government for schools proprietors to carry out workshop 

programme on Business Studies teachers to enhance development.  

Keywords: Capacity Building, Learning, Performance, Perception, Principals, teaching, Curriculum, 

Influence, Strategies 

 

INTRODUCTION 

Education in the world is viewed as the most powerful instrument for socio-economic development. It 

also plays an important role in economic growth with the quest for technological and scientific 

development in the world. In Nigeria the nation‟s wealth is expected to grow based on the type of 

educational investment that the economy is able to make (Norman, 2011). This investment made in our 

educational sector must be properly handled and disbursed by a well-trained leader in the school. Nigeria 

was a signatory to the universal declaration of Human Rights adopted by the United Nations General 

Assembly in December 1948 which guaranteed for the individual a whole range of basic freedom with 

education serving as a basic right necessary for the achievement of all other freedoms. To achieve the 

goals of education government and non governmental organizations formulate policies and device   

strategies of improving educators‟ competence and positive attitudes; developing innovative pedagogical 

approaches and models (Nakpodia, 2011). School administrators (principals) in globalized world need 

capacity building programs that will keep them abreast with the educational challenges in the 

administration of school and curriculum implementation in secondary schools. This can be achieved 

through the acquisition of skills, competences and relevant knowledge in the field of education that will 
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serve as enhancement for professional school administration as it relates to proper implementation of 

educational policies and programmes.  

Teachers‟ performance is a matter of concern to stakeholders in the education sector. Teachers‟ 

performance depends on the qualification of teachers, teacher‟s competency in subject, motivation and 

skills. Trained teachers are expected to perform better than untrained teachers. The objective of capacity 

building is to enhance teachers‟ knowledge and teaching skills. Teachers‟ performance determines the 

levels of student performance and academic success of students.  

The Education Act 1964 as amended empowered Principal or Head Teacher as the leader in any 

secondary school or primary school. They further observed that the Principal has the responsibility to 

translate Government Policies and intentions into practical form. Also the Principal is the key factor that 

determines the quality and success of any academic programme. The principal therefore is the leader or 

administrator of a secondary school. The principal identifies and sets goals and objectives of the school, 

which of course must be in line with the national objectives, analyses tasks, shares responsibilities of the 

staff according to specialization and expertise, purchases school equipment, ensures the safety and care of 

the school facilities and manages effectively the finances of the school. According to Shulman (2015) the 

school principal is responsible for procurement, maintenance and utilization of school facilities.  

This follows that the principal as a leader must plan, co-ordinate and supervise the affairs of the school so 

as to run smoothly and move along with changing times (Arong 2010).To enable the principal cope with 

demands of administering schools he/she has to be trained and retrained. Strategies in principals‟ capacity 

building include conferences, seminars, workshops, in-service training and professional meetings, 

refresher courses, electronic training, and staff meeting that are organized  by principals. Dufour 

and Marzano (2011) noted that there is need for the principal to upgrade his/her knowledge and skills so 

as to help the teacher and students. Capacity building therefore amongst other things will help the 

principals manage educational resources, which are now very scarce. Furthermore it must be noted that all 

principals are not appointed in one day. Experience gained through many years of the job performance 

plays an important role in principals‟ leadership. This implies that principals‟ need regular capacity 

building to keep them abreast of this job performance.  

Arong (2010) opined that capacity building is a development service. This building is required to arm the 

principal with an up to date knowledge so that he/she will render better administrative functions such as 

teaching services in planning curriculum development and implementation experiences. Sounders, 

Goldenberg, and Gallimore (2016) agreed with this by stating that capacity building provides opportunity 

for the principal to learn new procedures, approaches and techniques in the use of teaching materials, 

facilities and resources.  

Perception is the process by which individuals organize and interpret their sensory impressions in order to 

produce a meaningful experience of the world (Conway&Abawa2013). Perception of principals in 

capacity building plays a very important role in education because principals‟ actions are based on their 

perception of what truth is, not on the truth itself. Their decisions might be biased or might be taken under 

pressure (Arong, 2016). It is therefore necessary to identify principals‟ perception in capacity building of 

Business Studies Teachers‟ Performance in Port Harcourt Secondary Schools. 

Teacher‟s performance could be described as the duties performed by a teacher at a particular period in 

the school system achieving organizational goals (Obiolasade, 2010). It could also be described as the 

ability of teachers to combine relevant inputs for the enhancement of teaching and learning process 

(Akinyemi, 2003). However, Peretemode (2006) argued that: “Job Performance is determined by the 

worker‟s level of participation in the day-to-day running of the organization”. The principal who is the 

administrative head of the school through his leadership style tries to harness all the resources (human, 

materials and financial resources) that are available in organization (school) to achieve the outlined goals 

on set objectives of the school through the organization of trainings and re-training for teachers, keeping 

teachers, abreast with current practices that will lead to the attainment of the schools‟ objectives (goals). 
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Statement of the Problem 

Many agree that Nigerian education no longer offers to beneficiaries what it used to (Arong, 2016). The 

colossal level of student failure and teacher-principal relationship in the country is a clear indication of 

the fact that there are significant problems within the system (Cresswell 2012). 

According to Arong (2016), positive perception of Principals is required to achieve the objective capacity 

building. He went further to say that one reason that has always been advanced for poor results in schools 

is that principals are not appropriately skilled and trained due to poor and negative perception of capacity 

building for school management and leadership. According to Cresswell (2012), professional 

development may take different forms such as training, on-site processes, networks and professional 

development, but the schools are not carrying out those programmes for the enhancement of teachers and 

capacity building in the Secondary School as expected. For this reason, development and enhancement of 

educators‟ potential should relate to the work they are doing of not only nurturing the intellectual 

potential of learners, but also of moral formation and appropriate humanization according to national 

policies and goals. Mottos (2011), also notes that where the necessary skills and knowledge are lacking 

among educators, principals need to develop a multiple-strategy approach to enable educators to fulfill 

their roles effectively.  

This study will examine whether or not Business Studies teachers will perform effectively with the use of 

seminar, workshop, conference and in-service training programmes. It will also go further to see the effect 

on Business Studies Teachers if seminar, workshop, conference and in-service training programmes does 

not take place as expected.  

Purpose of the Study 

The general purpose of this study is to examine Principals‟ perception Capacity Building as it influences 

Business Studies Teachers‟ performance in Port Harcourt Secondary Schools. While the specific 

objectives are to:  

i. Examine Principals‟ Perception of seminar programme as it influences Business Studies Teachers‟ 

Performance in   Port Harcourt secondary schools. 

ii. Determine Principals‟ Perception of workshop programme as it influences Business Studies 

Teachers‟ Performance in   Port Harcourt secondary schools. 

Research Questions 

The following research questions are posed to guide the study: 

i. How do Principals‟ perceive seminar programme as it influences Business Studies Teachers 

Performance in Port Harcourt secondary schools? 

ii. How do Principals‟ perceive workshop programme as it influences Business Studies Teachers 

Performance in Port Harcourt secondary schools?  

Hypotheses  

The following null hypotheses were used to guide the study: 

i. There is no significant difference in the mean response of Public and private secondary school 

Principals‟ on their perception of the influence of Seminar programme on Business Studies 

Teachers Performance in Port Harcourt Local Government Area. 

ii. There is no significant difference in the mean response of Public and private secondary school 

Principals‟ on their perception of the influence of Workshop programme on Business Studies 

Teachers Performance in Port Harcourt Local Government Area. 

 

METHODOLOGY  

The study adopted a descriptive survey research design. The survey design was conducted to examine the 

influence of Principals‟ Perception of Capacity Building Strategies on Business Studies Teachers‟ 

Performance in Port Harcourt Secondary schools. A total of 90 Principals‟ in public and private Junior 

Secondary Schools in Port Harcourt formed the population. The sample size was 90 Principals who were 

selected in public and private Junior Secondary School in Port Harcourt, Rivers State. 100 percent of the 

population was used as sample for the study. Since the population of study was small. The researcher 

developed an instrument titled “Influence of Principals‟ Perception of Capacity Building Strategies on 
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Business Studies Teachers Performance Questionnaire (IPPCBSTPPSCQ)”. The instrument was 

subjected to face and content validity by three experts, the researcher‟s supervisor and two other experts 

in the Department of Business Education and measurement and Evaluation, Faculty of Education, Rivers 

State University. Cronbach Alpha reliability coefficient was as the reliability of instrument at 0.82 and 

0.77 respectively. This was obtained from two sets of instruments. The response pattern of the instrument 

was the four point likert rating scale of Very High Extent (VHE), High Extent (HE), Low Extent (LE) and 

Very Low Extent (VLE). Mean and standard deviation statistics were used to answer the research 

questions while z-test was used to test hypotheses at 0.05 level of significance. A benchmark mean of 

3.00 to 4.00 was regarded as Very High Extent, 2.50 to 3.00 was regarded as High Extent, 2.49 to 2.00 

was regarded as Low Extent while 1.49 to 1.00 was regarded as Very Low Extent.       

 

RESULTS 

Research Question 1 

How do Principals’ Perceive Seminar Programmeas it Influences Business Studies Teachers 

Performance in Port Harcourt Secondary Schools? 

 

Table 1: Mean and Standard Deviation Rating on How Principals’ Perception of Seminar 

ProgrammeInfluence Business Studies Teachers Performance.  

S/N Items Public Schools 

N=20 

Private Schools 

N=70 

  
 SD Remarks  SD Remarks 

1 Seminar allows Business Studies teachers to 

Explore new ways of doing things 

3.25 0.85 High Extent 2.49 1.26 High Extent 

2 Seminar instructional leadership skills 

improve students‟ performance 

3.30 0.86 Very High 

Extent  

3.4 0.85 Very High 

Extent  

3 Knowledge of current seminar programme 

is a way of promoting professional learning 

among Teachers. 

3.10 0.97 Very High 

Extent 

2.77 1.12 High Extent 

4 Seminar is an awareness for discovering 

new teaching method  

3.42 0.79 Very High 

Extent 

3.36 0.82 Very High 

Extent 

5 Seminar gives opportunity to harmonizing 

teachers conflicting ideas. 

3.45 0.89 Very High 

Extent 

3.37 0.92 High Extent 

6 Seminar allows the participants to keep 

abreast of modern development in learning 

3.40 0.68 Very High 

Extent 

3.29 0.92 High Extent 

 Total mean  

Grand mean  

19.90 

3.32 

  18.42 

3.07 

  

Source: Field Survey, (2019) 

 

Data on Table 1 showed that Principal‟s perception influence of seminar progrmmes on Business Studies, 

teacher‟s performance is on high extent in secondary schools in Port Harcourt. This is evident in the mean 

responses of public and private secondary schools Principals‟ as shown in items 1, 2, 3, 4, 5 and 6. That is 

the respondents agreed that seminar allows Business Studies teachers to explore new ways of doing things 

with mean scores (Public Principals 3.25 and private Principals 2.49), improve teaching skills and 

students performance with mean scores (public Principals 3.30 Private Principals 3.14), promoting  

professional learning among Principals‟ mean scores (public Principals‟ 3.10 and private Principals 2.77) 

help teachers to update their teaching skills to changes in school administration mean scores (public 

Principals 3.40 and private Principals 3.36), harmonizing teachers conflicting ideas mean scores  (public 

Principals 3.45 and private Principals 3.37) and seminar allows the participants to keep abreast of modern 

development in learning mean scores (public Principals 3.40 and private Principals 3.29).This is evident 
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in the grand mean score of 3.32 and 3.07 and standard deviation of 0.85 and 0.98 respectively for the 

public and private secondary schools Principals in Port Harcourt. 

Research Question 2 

How do Principals’ Perceive Workshop Programmeas it Influences Business Studies Teachers 

Performance in Port Harcourt Secondary Schools?  

Table 2: Mean and Standard Deviation Rating on How Principals’ Perception of Workshop 

ProgrammeInfluence Business Studies Teachers Performance.  

S/N Items Public principals’ 

N=20 

Private principals’ 

N=70 

  
 SD Remarks  SD Remarks 

7 Workshops are a structured and 

sustained way of supporting new 

teachers to fit into teaching 

3.60 0.68 Very High 

Extent 

3.40 0.81 High Extent 

8 Workshops are a structured and 

sustained way of supporting new 

teachers to fit into teaching. 

3.60 0.82 Very High 

Extent 

3.41 0.77 High Extent 

9 Teachers‟ faces some challenges in 

Workshop which impact on students‟ 

learning and consequently, students‟ 

performance. 

3.10 0.97 High Extent 2.82 1.08 Extent 

10 After workshops, teachers become 

more cognitive in their work, 

reflective, exploratory and articulate 

when handling students. 

3.45 0.83 Very High 

Extent 

3.11 1.04 High Extent 

11 Successful capacity-building program, 

resource persons need to be developed 

internally by the school handling 

students. 

3.45 0.83 High Extent 2.84 1.01 Extent 

12 School managers, school principals 

and teachers need to recognize the area 

performance and develop the strategies 

through workshops to counter non-

performance. 

3.10 0.97 High Extent 2.71 1.04 Extent 

 Total mean  

Grand mean  

19.90 

3.32 

  18.29 

3.05 

  

 

Source: Field Survey (2019) 

 

Data on Table 2 showed that Principals‟ of public and private secondary schools perceived influence of 

workshop programme on Business Studies teacher‟s performance as high extent in Port Harcourt as 

shown in item 7, 8, 9, 10, 11 and 12. That is the respondents agreed that workshops are structured and 

sustained by way of supporting new teachers to fit  into teaching with mean scores (public Principals‟ 

3.60 and private Principals‟ 3.40), paramount and enables beginning teacher mean scores (public 

Principals‟ 3.60 and private Principals‟ 3.41), teachers faces some learning and consequently, students‟ 

performance mean score (public Principals‟ 2.83 and private Principals‟ 3.10), teachers become more 

cognitive in the workshop mean score (public Principals‟ 3.45 and private Principals‟ 3.11), develop 

resource personnel‟s through workshop mean score (public principal 3.05 and private Principals‟ 2.84) 

and counter non-performance mean score(public principal 3.10 and private Principals 2.71). This is 

evident in the grand mean score of 3.32 and 3.05 and standard deviation of 0.88 and 0.97 respectively for 

the public and private secondary schools respondents. 
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Hypothesis 1 

There is no significant difference in the mean responses of public and private secondary schools 

Principals‟ on their perception of the influence of seminar programmes on Business Studies teachers 

performance in Port Harcourt. 

Table 3: Z-Test of Analysis of Responses on Seminar Programme on Business Studies   

Teachers’Performance in Port Harcourt 

Respondents N  SD DF -cal –crit Decision 

Principals‟ of Public Secondary 

School 

 

Principals‟ of Private Secondary 

School 

20 

 

 

70 

3.32 

 

 

3.07 

0.85 

 

 

0.98 

 

 

88 

 

 

1.12 

 

 

1.96 

 

 

Accepted 

Source: Field Survey (2019) 
The data in table 3 revealed that z-calculated value of public and private secondary schools principals on 

seminar programme in Business Studies teachers of high extent. The table revealed the z- calculated value 

of 1.12 at degree of freedom 88 and 0.05 level of significance. Since the calculated z-value is less than the 

z-critical value of 1.96 the null hypothesis is accepted. 

Hypothesis 2 

There is no significant difference in the mean responses of public and private secondary schools 

Principals‟ on their perception of the influence of workshop programmes on Business Studies teachers‟ 

performance in Port Harcourt. 

 

Table 4: Z-test of Analysis of Responses of Workshop Programme on Business Studies Teachers’  

Performance in Port Harcourt Secondary Schools 

Respondents N  SD DF -cal –crit Decision 

Principals‟ of Public Secondary 

School 

 

Principals‟ of Private Secondary 

School 

20 

 

 

70 

3.32 

 

 

3.05 

0.88 

 

 

0.97 

 

 

88 

 

 

1.18 

 

 

1.96 

 

 

Accepted 

Source: Field Survey, (2019) 

 

The data in table 4 Showed that z-calculated value of 1.18 at degree of freedom 88, and 0.05 level of 

significance. Since the calculated z-value of 1.18 is less than the critical value of 1.96, the null hypotheses 

were accepted. This implies that there is no significant difference in the mean rating of Principals in 

public and private secondary schools on the influences of workshop programme on Business Studies 

teacher‟s performance in Port Harcourt was upheld.  

 

DISCUSSION  

Principals’ Perception of Seminar Programmeas it Influences Business Studies Teachers’ 

Performance 

The result in table 1 showed that seminar programme on Business Studies  allow Business Studies 

teachers to explore new ways of doing things with the help of new skills acquired to keep abreast of 

modern development in learning as perceived by the Principals‟ of both public and private secondary 

schools in Port Harcourt. This finding is in agreement with the view of Dufour&Marzano (2011), who 

opined that there is need for teachers and Principals‟ of secondary schools to upgrade their knowledge and 

skills through seminars so as to help the teachers and students in the changing environment. Agreeing 

with the view of Dufour & Mazano, Adamolekun (2015) depicts that seminars are short exercise 

organized for more experience staff during which discussion are focused on particular problems or typical 

issues where both the discussant participants have the opportunity of harmonizing their conflicting ideas 
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through questions and answers. The researcher agreeing with Dufour & Marzano and Adamolekun 

viewed seminar programmes as an eye opener in contemporary issues and acquisition of more knowledge 

in his/her area of specialization and also to be abreast with modern development. Result in hypothesis one 

shows that there is no significant difference in the mean rating of the influence of seminar programmes on 

Business Studies teachers as perceived by the Principals‟ of both public and private secondary schools in 

Port Harcourt. The Principals‟ responses is a clear indication that seminar programmes in Business 

Studies teachers can be used to grow the field of learning (Business Studies) in Port Harcourt Secondary 

Schools.  

Principals’ Perception of Workshop Programmeas it Influences Business Studies Teachers’ 

Performance 

The result in table 2 showed that workshop programmes on Business Studies teachers helped structure 

and sustain new teachers to fit into the teaching environment and consequently to make impact on 

students learning performance as perceived by both Principals‟ of public and private secondary schools in 

Port Harcourt. The finding is in agreement with the view of Kafu (2010) who depicts that through 

workshop programme teachers are expected to update their teaching skills and professional knowledge to 

be able to change learner‟s landscape and remain effective and preparing confident, creative and 

successful students. Agreeing with the view of Kafu, Egbo, (2013) opined that workshops, conferences or 

seminars could be organized by administrative heads in order to keep fit to modern development not only 

in subject areas but also in management techniques. The researcher agreeing with Kafu and Egbo viewed 

workshop programmes as an important activity to expose teachers on changes in the curriculum and a 

new approach to be able to carry the students along and meet up the developmental trends in the society. 

Result in hypothesis two shows that there is no significant difference in the mean rating of the influence 

of workshop programmes on Business Studies teachers as perceived by the Principals‟ of both public and 

private secondary schools in Port Harcourt. The Principals‟ responses are clear indication that workshop 

programmes on Business Studies teachers can be used for sustainability in the school environment.  

  

CONCLUSION 

The evidence obtained in the study shows that the influences of seminar, workshop, conference and in-

service training programmes enhances the capacity and competency of the Business Studies teachers and 

increases his/her teaching performance. It also helps Business Studies Teachers to abreast with modern 

development in the field of the study to carry the students along with the development trends in the 

society as perceived by the Principals‟ of both public and private secondary schools in Port Harcourt.  

 

RECOMMENDATIONS 

Based on the findings of the study, the following recommendations were made: 

1. Government and school proprietors should be able to hold seminar programme in business 

profession to enhance the knowledge of Business Studies Teachers in both public and private 

secondary schools.  

2. Government and School Proprietors should be able to make available funds to carry out 

workshop programmes on Business Studies teachers‟ to enhance development. 
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