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ABSTRACT 

This study investigated managing internally generated revenue for implementation of administrators‟ 

functions in senior secondary schools in Port Harcourt Metropolis of Rivers State. Two objectives, two 

research questions and two null hypotheses guided the study. The study adopted a descriptive survey 

design with a population of 366 principals and vice principals from all the senior secondary schools in 

Port Harcourt Metropolis of Rivers State. 96 out of this number were from public senior secondary 

schools while 270 were from private senior secondary schools. The entire population of schools was used 

as the sample for the study using the census sampling technique. The instrument for data collection was a 

self-structured questionnaire tagged “Managing Internally Generated Revenue for Effective 

Implementation of Administrators Function Questionnaire” The instrument was validated by two other 

experts in Measurement and Evaluation. The reliability of the instrument was determined using Test-

retest method to achieve a reliability index of 0.79. Mean and standard deviation was used to answer the 

research questions while the hypotheses were tested using z-test statistics at 0.05 level of significance. 

Findings of the study among others revealed that the sources of revenue were school fees, donations, 

rentals of school facilities and contributions from P.T.As. It was also revealed that these revenues when 

generated assist administrators in their planning and organizing functions in senior secondary schools. 

Based on the findings of the study it was recommended among others that school administrators should 

explore other sources of revenue for the school administrators‟ functions such as Alumni Associations, 

Corporate Organization and Non-Governmental Organizations among others. 

Keywords: Internally Generated Revenue, Effective School Administration 

 
INTRODUCTION 

Education has been globally referred to as the greatest industry since human existence. It is the largest 

tool for economic progress, social mobilization, political survival and effective national development of 

any country. This underscores the reason why 26% of annual revenue of a nation was recommended by 

United Nations Educational Scientific and Cultural Organization (UNESCO, 2011) to be allotted to the 

education sector especially in the developing countries of which Nigeria is not an exception.  

The Federal Government of Nigeria took over schools from the missionaries in the 1980‟s with an aim of 

managing her three tiers of education with adequate funding and supply of educational resources. 

However, the challenge of managing the three tiers of the education system based on the three tiers of 

government has continued to persist hence the reason for internally generated revenue in secondary 

schools. In the school system, internally generated revenue refers to funds that are generated by the school 

and non-government sources. Internally generated revenue is also known as non-statutory sources of 

revenue (Agabi, 2010). According to Erhagbe (2014) it is a combination of all non-governmental 

monetary accruals to the institution and may involve diverse strategies. This means that the funds gotten 

through internal generation are not realized through direct Government intervention.  
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Internally generated revenue refers to all the money that are generated by the administrator from all the 

additional non-statutory sources of funding. According to Agabi (2010) the purpose of internally 

generated revenue is to augment the often inadequate financial allocation from government in the case of 

public schools; and to minimize the frequency of loans and the loss of fund, the payment of interest on 

loans, in the case of private schools. The ultimate aim is to ensure effective continuation of education 

programmes and the efficient achievement of school system goals. Management of revenue (funds) 

constitutes the crucial and central component in the administrative process of educational institutions.  

Revenue management is the act of managing monetary inputs accruing from and into a system. In 

educational institutions, it is the act of managing monetary inputs into the system such as grants by the 

government, sometimes from NGOs, social responsibilities from companies, Alumni, Communities and 

internally generated funds. It is pivotal to effective school administration. Hence, the study examined 

sources of internally generated revenue for the implementation of the administrators organizing functions. 

Sources of Internally Generated Revenue (IGR) for Effective School Administration 

Schools are furnished with a square spending plan (aggregate spending plan for the year) intended to meet 

all intermittent use (Abena, 2015) According to Simkins as cited in Abena (2015) these schools are 

allowed to augment this financial plan through their own income generating exercises. In other words 

schools can internally generate their own income according to available sources. The sources of this IGR 

vary such as: students‟ fees, proceeds from school activities, donations from individuals and charity 

organization, appeal to NGO, PTA, student activity funds and special revenue funds, fund raising 

activities, participation in business ventures, special events, lease income and gifts or grants etcetera. 

Students‟ fee is the major source of finance available to secondary schools. These include tuition fees, 

examination fees, medical fees, dormitory fees, caution fees etcetera Proceeds from school activities are 

another source of finance to schools. School activities such as sales of students handicrafts, sales of 

school uniforms, textbooks and other stationeries, organizing school plays or drama, raffle draws, sales of 

farm products and bob-a-jobs, participation in business ventures such as production and sale of goods as 

practiced by Home Economics, Creative Arts and Agricultural Science Department. Establishment and 

management of mini marts, bookshops, restaurants etcetera. Donations from individuals and charity 

organizations; individuals and organizations from time to time make donations to schools. Some donate 

money for new school building or for the purchase of new equipments. According to Nwakudu (2014), 

these individuals make these donations on the basis of appeals for assistance from the school 

administrators, affinity with the school and for political motives. Secondary schools receive donations and 

grants from the government and well-wishers such as individuals, corporate bodies and foreign agencies 

donations (Ogbonnaya, 2008). Such donations are intended to finance major development projects in 

secondary schools. 

Alumni Association is another source of revenue in the school system. There are alumni associations in 

secondary schools also referred to as Old Boys and Old Girls representing the graduates from the schools. 

The secondary schools have old students associations, which contribute significantly for the progress and 

development of their schools through donations to their Alma mater.  Secondary schools also organize 

fund raising programmes in order to raise money for carrying out major projects such as buildings, 

purchase of school bus, equipment and furniture. 

A properly constituted Parents Teachers Association (PTA) serves as another source of revenue 

generation medium where parents and teachers interact and chart the way forward for a school as an 

organization. In this association, the needs of the school are discussed and agreements are reached on how 

to tackle needs in the interest of the students, parents and the society at large. The PTA operates a 

separate account from the school for the sake of accountability and quality assurance. Corroborating the 

afore, Agabi (2010) stressed that the PTA account should be clearly separated from the school‟s bank 

account and should be controlled by the PTA executive who consist of parents and teachers, for a better 

running of the account. On the part of students, Asodike (2014) posited that students are good sources of 

school funds if they can see the benefit both for themselves and their school. Student activity funds are 

funds raised by the various clubs and activities in the school. They include money raised by a drama club, 

cultural performance like musical, calisthenics, through sales of tickets for a production of a play or 
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payment after invitation to perform and rag day. They also generate funds through sales of art works 

produced during practical lessons. Special activity fund also covers money raised from such activities as 

vending machines located around the school, renting of school facilities like halls, open field, musical 

band to the public for programmes during the school period or vacation. 

In addition to these various sources of additional fund, the school administrator can also appeal to non-

governmental organizations, philanthropic individuals and organizations as well as financial aid. The 

launching of an appeal fund is usually necessitated by a direct need for infrastructural development, 

reconstruction or expansion of school facilities (Agabi, 2010). Fagbemi cited in Oche (2009) made it clear 

that these efforts have made schools to build school halls, laboratories and libraries for themselves, since 

shortfall in school finance has become more imperative. However, Ho cited in Asodike (2014) pointed 

out that: the ability of schools to create income positively correlates with the school status. Schools 

should therefore maintain such standards that can attract sponsorship to them to resolve administrative 

functions most efficiently and effectively. 

Utilization of Internally Generated Revenue (IGR) for Effective School Administration 

Historically, it can be noted that no institution or school has ever succeeded without proper utilization of 

its resources for the achievement of its goals. In the same vein, for effective management of any school, 

revenue generation must not begin and end with the attraction of fund from government and non-

government sources alone; but its maximum utilization. In the opinion of Agabi (2010) a resourceful 

administrator does not only attract financial and material resources to the school but also ensures that such 

resources are effectively utilized to achieve school system goals in the most efficient manner. Effective 

utilization is ensured through the distribution of such resources to the various areas of need; regular 

supervision to ensure that scarce resources are not mismanaged or diverted to personal use; and to ensure 

that all the subsystems are working towards the achievement of the school‟s central goal. In summary, 

Ofoegbu and Hezekiah (2016:1) averred that “IGR if properly executed will ensure positive 

transformative changes with a propensity for more progress”. 

Secondary schools utilize funds available to them in a number of ways such as paying salaries to teachers 

under Board of Governors (BOG) Payroll, and also payment of salaries to support staff. Money is also 

used in procurement of goods and services. The day to day operation of secondary schools require goods 

and services such as learning materials, textbooks, stationery and laboratory equipment, other purchases 

include foodstuffs, games equipment, procurement of educational materials, such as instructional 

materials like audio visual equipment, laboratory equipment and even standard textbooks, public address 

systems, interactive white boards and video conferencing facilities and computers (Ntoiti, 2006). 

Secondary school funds are also used in sponsoring students to participate in various co-curricular 

activities, sourcing professional speakers to speak to students and payment of remedial classes. It is also 

used as staff motivation through welfare package, hire of adhoc teaching staff and for capacity building of 

teachers through financing of workshops, seminars and other meetings. Also schools with successful IGR 

can use the money to organize tours for their staff and take students for benchmarking and motivate 

students and staff. During school holiday some schools arrange paid overseas tours for their teachers. 

Income from IGR can enable schools to pay workers on time and even hire extra labor whenever it is 

required. This income can also be used in paying school creditors since fee payment may not prompt. 

Similarly the installation of electricity and water systems and their maintenance is the responsibility of 

secondary schools administrators. Money from the IGR can be used to supplement the recurrent 

expenditure in schools such as electricity bills.  

Money from the IGR can contribute in the purchase of school land, construction of classrooms, 

laboratories, staff houses, purchase of school bus. It can also ensure completion of unfinished projects, 

repayment of school bus loan, supplement school housing project and facilitates the institution‟s 

improvement as well as enhance learning materials, infrastructure and maintenance of high standards. It 

can also be used in repairing and maintaining school facilities such as school buildings, equipment, 

furniture, school vehicles and beautification of school premises. 
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Statement of the Problem 

Education is one of the sectors of the economy that is crucial for national development. It is the power 

house of human resources production. All other sectors rely on the education sector for their needed 

productive capabilities. In spite of its humongous growth occasioned by the unfettered access to nine 

years of compulsory schooling; government has not been able to grapple with its financing which is a 

major challenge to school administrators. 

The 26% United Nations Educational, Scientific and Cultural Organization (UNESCO) bench mark has 

never been met by any government in power in Nigeria; as allocation to education continues to dwindle. 

The percentage of Federal Budgetary allocation between 2001 and 2016 revealed that the education sector 

was allocated 6.90% in 2002 while the highest was 10.93% in 2016 (Micaiah cited in Amie-Ogan & 

Osuji, 2018). These figures show that the education sector is not properly funded, hence the need to seek 

for alternative ways of funding secondary education to achieve its main goals of preparing individuals for 

self-reliance and higher education.  

Purpose of the Study 

The purpose of the study was to investigate managing internally generated revenue for effective 

implementation of some administrators function in Senior Secondary Schools in Port Harcourt Metropolis 

of Rivers State. The objectives of the study are to: 

1. ascertain the sources of internally generated revenue for effective implementation of administrators 

planning function in senior secondary schools in Port Harcourt Metropolis of Rivers State. 

2. determine how internally generated revenue is utilized for effective implementation of administrators 

organizing function in senior secondary schools in Port Harcourt Metropolis of Rivers State. 

Research Questions 

1. What are the sources of internally generated revenue for effective implementation of administrators 

planning function in senior secondary schools in Port Harcourt Metropolis of Rivers State?  

2. How  are internally generated revenue utilized for effective implementation of administrators 

organizing function in senior secondary schools in Port Harcourt Metropolis of Rivers State? 

Hypotheses 

1. There is no significant difference between the mean ratings of public and private, secondary 

school administrators on the sources of internally generated revenue for effective implementation 

of administrators planning function in senior secondary schools in Port Harcourt Metropolis of 

Rivers State. 

2.  There is no significant difference between the mean ratings of public and private secondary 

school administrators on utilization of internally generated revenue for effective implementation 

of administrators organizing function in senior secondary schools in Port Harcourt Metropolis of 

Rivers State. 

 

METHODOLOGY 
The study adopted a descriptive survey design. The population of study was 366 principals and vice 

principals from all the senior secondary schools in Port Harcourt Metropolis of Rivers State. Ninety six 

(96) out of this number were from public senior secondary schools while two hundred and seventy (270) 

were from private senior secondary schools. The entire population was used as the sample for the study 

which infers the use of the census sampling technique. The sampling technique was considered because 

the population size was small and manageable. The instrument for data collection was a self-structured 

questionnaire tagged “Managing Internally Generated Revenue for Effective Implementation of 

Administrators Function Questionnaire (MIGRIAFSSSQ)”. The instrument had two (2) sections, sections 

A and B. Section A dealt with demographic information while Section B had 18 questionnaire items. The 

instrument was validated by experts in the Departments of Educational Management and Measurement 

and Evaluation. The reliability of the instrument was determined using Test-retest method and a reliability 

index of 0.79 was obtained using Pearson Product Moment Correlation Coefficient for the correlation of 

scores. Mean and standard deviation were used to answer the research questions. The criterion mean was 

2.50. Questionnaire items with mean ratings below 2.50 denoted „Disagree‟ while mean score of 2.50 and 
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above signified „Agree‟. The hypotheses were tested using z-test statistics at 0.05 level of significance. 

When calculated z-value was above the z-critical value of ±1.96 the null hypothesis was rejected and 

below ±1.96 was accepted. 

 

RESULTS 

Research Question 1: What are the sources of internally generated revenue for effective implementation 

of administrators planning function in senior secondary schools in Port Harcourt Metropolis of Rivers 

State? 

Table 1: Mean Ratings of Public and Private Senior Secondary School Administrators on the 

Sources of Internally Generated Revenue for Effective Implementation of Administrators 

Planning Function in Senior Secondary Schools. 
S/N Statement Public Schools 

N=96 

Private Schools 

N= 270 

  

  Mean S.D  Mean S.D Average Mean   Remark 

1 The school fees collected from students 2.91 0.62  2.98 0.59  2.95 Agreed 

2 P.T.A levies  3.22 0.63  3.04 0.59  3.13 Agreed 

3 School Uniform proceeds 2.97 0.53  3.12 0.51  3.05 Agreed 

4 Profit making ventures (bookshop, canteen etc) 2.91 0.58  3.06 0.54  2.99 Agreed 

5 Rental services of school facilities(hall, field 

etc) to individuals and groups for their 

ceremony 

2.65 0.50  2.67 0.51  2.66 Agreed 

6 Donations from individuals 2.45 0.40  2.39 0.33  2.42 Disagreed 

7 External grants 2.50 0.51  2.56 0.51  2.53 Agreed 

8 The interest that accrue from school bank 

account 

2.67 0.58  2.70 0.61  2.69 Agreed 

9 Funds from Alumni Association 2.88 0.67  2.66 0.57  2.77 Agreed 

10 Annual fund raising event 2.41 0.39  2.44 0.40  2.43 Disagreed 

11 Sales of students‟ handcrafts 2.50 0.51  2.54 0.52  2.52 Agreed 

12 Donations from corporate organization and 

community 

2.55 0.52  2.51 0.49  2.53 Agreed 

13 Donations from foreign organizations 2.98 0.68 Agree 2.76 2.87  Agreed 

 Grand Total 2.74 0.55 Agree 2.73 2.74  Agreed 

Field Survey: March, 2020 

Table 1 above for research question 1 revealed that respondents agreed to all questionnaire items on 

sources of internally generated revenue for effective implementation of administrators planning function 

with grand mean of 2.74 and 2.73 for principals in private and public schools.  This signifies that all the 

items except questionnaire items 6 and 10 are sources of internally generated revenue for effective 

implementation of administrators planning function in senior secondary schools in Port Harcourt 

Metropolis of Rivers State. 
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Research Question 2: How are internally generated revenue utilized for effective implementation of 

administrators organizing function in senior secondary schools in Port Harcourt Metropolis of Rivers 

State? 

Table 2: Mean Ratings of Public and Private Senior Secondary School Administrators on how 

Internally Generated Revenue are Utilized for Effective Implementation of 

Administrators Organizing Function in Senior Secondary Schools. 
S/N Statement Public Schools 

N=96 

Private Schools 

N= 270 

  Mean S.D Mean S.D Average 

Mean   

Remark 

14. organizing school inter-house sports 2.63 0.58 2.78 0.59 2.71 Agreed 

15. Subscription to various organization 

recognized by the ministry of Education such 

as sports associations, (zonal, State and 

National levels) 

2.77 0.61 2.84 0.68 2.81 Agreed 

16. Enables administrators organize excursion 

and field trips for students and staff 

2.67 0.53 2.72 0.63 2.70 Agreed 

17. Motivational programmes for teachers 

development 

3.01 0.69 2.95 0.67 2.98 Agreed 

18. Sponsoring students‟ extra-curricular 

activities 

2.56 0.51 2.60 0.56 2.58 Agreed 

 Grand Total 2.73 0.58 2.78 0.63 2.76 Agreed 

Field Survey: March, 2020 

Table 2 above for research question 2 showed that respondents agreed to all questionnaire items with 

grand mean of 2.73 and 2.78 respectively for principals in private and public schools.  This infers that 

respondents agreed that internally generated revenue enables senior secondary school administrators 

organize inter-house sports, subscribe to various organization recognized by the Ministry of Education, 

organize excursion and field trips for students and staff, organize motivational programmes for teachers 

development and sponsor students‟ extra-curricular activities in senior secondary schools in Port Harcourt 

Metropolis of Rivers State. 

Hypotheses 

Ho1 There is no significant difference between the mean ratings of public and private senior secondary 

school administrators on the sources of internally generated revenue for effective implementation 

of administrators planning function in senior secondary schools in Port Harcourt Metropolis of 

Rivers State. 

Table 3: z-test Analysis of Difference Between the Mean Ratings of Public and Private Senior 

Secondary School Administrators on the Sources of Internally Generated Revenue for 

Effective Implementation of Administrators Planning Function in Senior Secondary 

Schools. 

Variables N    S.D SL DF Z-Cal Z-Crit. Remark 

Public Senior Secondary 

School Administrators 

96 2.74 0.55 0.05 364 0.15 ±1.96  

Ho1 Accepted 

Private Senior Secondary 

School Administrators 

270 2.73 0.52     Not Significant 

Field Survey: March, 2020 

Data on Table 3 above revealed summaries of respondents‟ mean, standard deviation and z-test of 

difference between the mean ratings of public and private senior secondary school administrators on the 

sources of internally generated revenue for effective implementation of administrators planning function 

in senior secondary schools in Port Harcourt Metropolis of Rivers State, at 0.05 level of significance and 

364 degree of freedom. The z-calculated value of 0.15 as displayed on the table was less than the z-

critical value of . Hence, the null hypothesis was accepted, which infers that there is no significant 
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difference between the mean ratings of public and private senior secondary school administrators on the 

sources of internally generated revenue for effective implementation of administrators planning function 

in senior secondary schools in Port Harcourt Metropolis of Rivers State. 

Ho2 There is no significant difference between the mean ratings of public and private senior secondary 

school administrators on utilization of internally generated revenue for effective implementation 

of administrators organizing function in senior secondary schools in Port Harcourt Metropolis of 

Rivers State. 

Table 4: z-test Analysis of Difference Between the Mean Ratings of Public and Private Senior 

Secondary School Administrators on Utilization of Internally Generated Revenue for 

Effective Implementation of Administrators Organizing Function in Senior Secondary 

Schools 

Variables N    S.D SL DF Z-Cal Z-Crit. Remark 

Public Senior Secondary 

School Administrators 

96 3.15 0.87 0.05 364 0.27 ±1.96  

Ho2 Accepted 

Private Senior Secondary 

School Administrators 

270 3.12 0.51     Not Significant 

Field Survey: March, 2020 

Data on Table 4 above revealed summaries of respondents‟ mean, standard deviation and z-test of 

difference between the mean ratings of public and private senior secondary school administrators on 

utilization of internally generated revenue for effective implementation of administrators organizing 

function in senior secondary schools in Port Harcourt Metropolis of Rivers State, at 0.05 level of 

significance and 364 degree of freedom. The z-calculated value of 0.27 as displayed on the table was less 

than the z-critical value of . Hence, the null hypothesis was accepted, which infers that there is no 

significant difference between the mean ratings of public and private senior secondary school 

administrators on utilization of internally generated revenue for effective implementation of 

administrators organizing function in senior secondary schools in Port Harcourt Metropolis of Rivers 

State. 

 

DISCUSSION OF FINDINGS 

Findings on research question 1 revealed that the sources of internally generated revenue for effective 

implementation of administrators planning function in senior secondary schools in Port Harcourt 

Metropolis are school fees from students, PTA levies, proceeds from sale of school uniforms, rentals of 

school facilities, funds from alumni associations, interest that accrue from school bank account and 

donations from corporate organizations among others with a grand mean of 2.74. Hypothesis 1 on Table 3 

also showed no significant difference between the mean ratings of public and private senior secondary 

school administrators on the sources of internally generated revenue for effective implementation of 

administrators planning function in senior secondary schools in Port Harcourt Metropolis of Rivers State 

with z-critical value 0.15 which was less than z-calculated value ±1.96. Findings were in agreement with 

Abena (2015) which revealed that the sources of internally generated revenue for schools include 

students‟ fees, proceeds from school activities, donations from individuals and charity organization, 

appeal to NGO, PTA, student activity funds and special revenue funds, fund raising activities, 

participation in business ventures, special events, lease income and gifts or grants etcetera. 

The result of the findings on research question 2 revealed that internally generated revenue is utilized for 

effective implementation of administrators organizing function in senior secondary schools in Port 

Harcourt Metropolis through organizing school intra-mural sporting activities, subscription to 

organizations, organizing staff development programmes for teachers and organizing of extra curricula 

activities for students among others with a grand mean of 2.76. Again Hypothesis 2 on Table 4 also 

showed no significant difference between the mean ratings of public and private senior secondary school 

administrators on utilization of internally generated revenue for effective implementation of 

administrators organizing function in senior secondary schools in Port Harcourt Metropolis of Rivers 
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State with z-critical value 0.27 which was less than z-calculated value ±1.96. These findings were in 

consonance with the findings of Ntoiti (2006) which revealed that school internally generated revenue is 

used in organizing staff development programmes, inter-house sports, enhance learning materials, 

infrastructure and maintenance of high standards. 

 

CONCLUSION 

Based on the findings of the study it was concluded that the sources of internally generated revenue in 

senior secondary schools in Port Harcourt Metropolis were school fees from students, PTA levies, 

proceeds from sale of school uniforms, rentals of school facilities, funds from alumni associations, 

interest that accrue from school bank account and donations from corporate organizations among others. 

These revenues when generated assist administrators in carrying out their planning and organizing 

functions. These functions include staff development trainings, purchase of learning materials, organizing 

extra-curricular activities for students, renovation of staff quarters, and school maintenance. 

 

RECOMMENDATIONS 

In consideration of the findings of the study; the following recommendations were made: 

1. With the ban Rivers State Government placed on any form of levy on students by public school 

administrators, there is need for these school administrators to explore other sources of revenue 

for running the school such as alumni associations, corporate organizations, Non-Governmental 

Organizations and rentals of school facilities among others. 

2. Corporate organizations should, as part of their corporate social responsibilities support public 

senior secondary schools in the provision of school facilities and other learning materials.  

3. Government funding of public senior secondary schools should be increased to cater for the many 

activities involved in the running of a school. This way, the financial pressure on school 

administrators will be reduced. 
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