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ABSTRACT 
In the 21

st
 century, any idea that the world is composed of a set of distinct national countries and market that are 

separated physically, economically, and culturally from one another has vanished.  Managers in Nigeria now 

recognize that organizations exist and compete in a truly global market.  Today, managers in Nigerian 

organizations regard the global environment as a source of important opportunities and threats that they must 

respond to. Therefore, this paper examines globalization and environmental sustainability: Challenges to strategic 

management in Nigerian organizations. The work adopted literature survey method to gather information relevant 

to the study, which was qualitatively analyzed due to the nature of the research. The paper observed that in recent 

years there has been a marked shift away from a closed global environment, in which countries are cut off from 

each other by barriers to international trade and investment and by barriers of distance and culture, and toward a 

more open global environment. The paper recommended that managers in Nigerian organizations should scan and 

assess the external environment to determine the strategic factors that pose opportunities and threats. 

Keywords:  Global, Environment, Sustainability, Strategic Management and Organization. 

 

INTRODUCTION 
As the global activities of the dot.coms suggest, managers of organizations in Nigeria whether small or large, for-

profit and not-for-profit, cannot afford to ignore the forces in the global environment.  Managers according to 

Gareth and Jennifer (2003) have concluded that in order to survive in the 21
st
 century, they need to adopt a global 

perspective.  Most Nigerian organizations must become global organizations, organizations that operate and 

compete in more than one country.  However, if organizations in Nigeria are to adapt to the global environment, 

their managers must learn to understand the global forces that operate in it and how these forces give rise to 

opportunities and threats Gareth and Jennifer (2003).  In line with this, Thomas and David (2012) considered 

strategic management as a set of managerial decisions and action s that determines the long-run performance of a 

corporation.  It includes environmental scanning (both external and internal, strategy formulation (strategy or 

long-range planning), strategy implementation, and evaluation and control.  The issue of strategic management, 

therefore, emphasizes the monitoring and evaluating of external opportunities and threats in the light of a 

corporation’s strengths and weaknesses (Thomas and David, 2012). 

An important task for managers is to understand how forces in the task and general environments generate 

opportunities for, and threats to, their organizations.  To analyze the importance of opportunities and threats in the 
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organizational environment, managers must measure (1) the level of complexity in the environment and (2) the 

rate at which the environment is changing. 

Environmental change is the degree to which forces in the task and general environments change and evolve 

overtime.  Change is problematic for an organization and its managers because the consequences of change can be 

difficult to predict (Duncan, 1972).  For example, managers in the computer and telecommunications industries 

know that technological advances such as the increasing power and falling cost of microprocessor and the 

development of broadband and wireless transmission will produce dramatic changes in their environments, but 

they do not know what the magnitude or effects of those changes will be. But confronted with a complex and 

changing task environment, managers cannot be sure that decisions and actions taken today will be appropriate in 

the future.  This uncertainty makes their jobs especially challenging.  It also makes it virtually important for 

managers to understand the forces that shape the organizational global environment. 

As a first step in managing the organizational global environment, Nigerian managers need to list the number and 

relative strength of the forces that affect their organization’s global task and general environments the most.  

Second, they need to analyze the way changes in these forces may result in opportunities or threats for their 

organizations.  Third, they need to draw up a plan indicating how they propose to take advantage of those 

opportunities or counter those threats and what kinds of resources they will need to do so. An understanding of 

the organizations global environment is necessary so that managers can anticipate how the task environment 

might look in the future and decide on the actions to pursue if the organization is to prosper.  Therefore, the 

complexity of the organization’s global environment is a function of the number and potential impact of the forces 

to which managers must respond in both the task and the general global environments.  A force that seems likely 

to have a significant negative impact is a potential threat to which managers must devote a high level of 

organizational resources.  A force likely to have a marginal impact poses little threat to an organization and 

requires only a minor commitment of managerial time and attention.  A force likely to make a significant positive 

impact warrants a considerable commitment of managerial time and effort to take advantage of the opportunity. 

Objective of the Study 

The study focused on the review of globalization and environmental sustainability: Challenges to strategic 

management in Nigerian organizations.  Therefore, the work delved into the review of impact of globalization; 

impact of environmental sustainability; changing global environment; global task environment; global general 

environment; impediments to an open global environment; strategic alliances; benefits of strategic management; 

and theories of organizational adaptation. 

 

RESEARCH METHOD ADOPTED     

The research adopted literature survey method to gather information relevant to the work.  The research employed 

qualitative technique to analyze the information obtained due to the nature of the study.  

 

Impact of Globalization  

In the words Thomas and David (2012), today everything has changed.  Globalization, the integrated 

internationalization of markets and corporations, has changed the way modern corporations do business.  

Friedman (2005) points out in the World Is Flat, Jobs, Knowledge and Capital are now able to move across 

borders with far greater speed and far less friction than was possible only a few years ago.  For example, the inter-

connected nature of the global financial community meant that the mortgage lending problems of banks led to a 

global financial crisis in 2008 (Thomas and David, 2012).  The worldwide availability of the Internet and supply –

chain logistical movements, such as containerized shipping, mean that companies can now locate anywhere and 

work with multiple partners to serve and market.  To reach the economies of scale necessary to achieve the low 

costs, and thus, the low prices, needs to be competitive, companies in Nigeria are now thinking of a global market 

instead of national markets.  As more industries become global, strategic management is becoming an 

increasingly important way to keep track of international developments and position a company for long – term 

competitive advantage.  
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Impact of Environmental Sustainability 

Environmental sustainability refers to the use of business practices to reduce a company’s impact upon the 

natural, physical environment (Thomas and David, 2012).  Climate change is playing a growing role in business 

decisions.  More than half of the global executives surveyed by Mckinsey and Company in 2007 selected 

environmental issues, including climate change, as the most important issue facing them over the next five years 

(Bomini, Hintz and Mendonca, 2008).  A 2005 survey of 27 large, publicly held, multinational corporations based 

in North America revealed that 90% believed that government regulation was imminent and 67%, believed that 

such regulation would come  between 2010 and 2015 (Hoffman, 2006).  According to Eileen claussen, President 

of the Pew Center in Hoffman (2006) on Global Climate Change posit that “There is a growing consensus among 

corporate leaders that taking action on climate change is a responsible business decision.  From market shifts to 

regulatory constraints, climate change poses real risks and opportunities the companies must begin planning for 

today, or risk losing ground to their more forward-thinking competitors.  Prudent steps taken now to address 

climate change can improved a company’s competitive position relative to its peers and earn it a seat at the table 

to influence climate policy.  With more and more action at the state level and increasing scientific clarity it is time 

for businesses to craft corporate strategies that address climate change (Hoffman, 2005). 

Porter and Reinhardt (2007) have warned have that “in addition to understanding its emissions costs, every firm 

needs to evaluate its vulnerability to climate related effects such as regional shifts in the availability of energy and 

water, the reliability of infrastructures and supply chains, and the prevalence of infectious diseases.  Swiss Re, the 

world second largest reinsurer, estimated that the overall economic costs of climate catastrophes related to climate 

change threatens to double to $150 billion per year by 2014.  The insurance industry’s share of this loss would be 

$30 - $40 billion annually (Futurist, 2005).  Thus, the effect of climate change on industries and companies 

throughout the world can be grouped into six categories of risks, regulatory, supply chain, product and 

technology, litigation, reputational and physical (Lash and Wellington, 2007). 

Regulatory Risk: Companies in much of the world are already subjected to the Kyoto Protocol, which requires the 

developed countries, and thus the companies operating within them, to reduce carbon dioxide and other 

greenhouse gases  by an average of 6% from 1990 levels by 2012 (Thomas and David, 2012). 

Supply Chain Risk: Suppliers will be increasingly vulnerable to government regulations, leading to higher 

component and energy cost as they pass along increasing carbon related costs to their customers.  Global supply 

chains will be used at risk from an increasing intensity of major storms and flooding.  Higher sea levels resulting 

from the melting of polar ice will create problems for seaports. China, according to Economist (2008) where 

much of the world’s manufacturing is currently being outsourced, is becoming concerned with environmental 

degradation.  In 2006, 12 Chinese ministries produced a report on global warming foreseeing a 5% - 10% 

reduction in agricultural output by 2030; more droughts, floods, typhoons, and sandstorms; and a 40% increase in 

population threatened by plague. Also, the increasing scarcity of fossil – based fuel is already boosting 

transportation costs significantly. 

Product and Technology Risk: Environmental sustainability can be a prerequisite to profitable growth.  For 

example, worldwide investment in sustainable energy including wind, solar and water power, more than doubled 

to $70.9 billion from 2004 to 2006 (Rooselt and Llewelyn, 2007). Sixty percent of U.S. respondents to an 

environs study stated that knowing a company is mindful of its impact on the environment and society makes 

them more likely to buy their products and services (Rigby, 2008). Carbon friendly products using new 

technologies are becoming increasingly popular with customers.  Those automobile companies, for example that 

were quick to introduce hybrid or alternative energy cars gained a competitive advantage. 

Litigation Risk: Companies that generate significant carbon emissions face the threat of lawsuits similar to those 

in the tobacco, pharmaceutical and building supplies, e.g; asbestos industries.  For example oil and gas companies 

were sued for greenhouse gas emissions in the Federal District Count of Mississippi based on the assertion that 

these companies contributed to the severity of Hurricane Katrina (Carey and Woellert, 2006). 

Reputational Risk: A company’s impact on the environment can heavily affect its overall reputation.  The carbon 

trust, a consulting group, found that in some sectors the value of a company’s brand could be at risk because of 

negative perceptions related to climate change.  In contrast, a company with a good record of environmental 

sustainability may create a competitive advantage in terms of attracting and keeping loyal customers, employees, 

and investors (Laszlo, 2008). 
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Physical Risk: The direct risk posed by climate change includes the physical effects of droughts, floods, storms 

and rising sea levels.  Average Arctic temperatures have risen four to five degrees.  Fahrenheit (two to three 

degrees Celsius) in the past 50 years, leading to melting glaciers and sea levels rising one inch per decade 

(Bourne, 2008). Industries most likely to be affected are insurance, agriculture, fishing, forestry, real estate, and 

tourism.  Physical risk can also affect other industries, such as oil and gas, through higher insurance premiums 

paid on facilities in vulnerable areas.  Although as argued by Welch and Welch (2007), global warming remains a 

controversial topic, the best argument in favour of working toward environmental sustainability is a variation of 

Pascal’s Wager on the existence of God: The same goes for global warming, if you accept it as a reality, adapting 

your strategy and practices, your plants will use less energy and emit fewer effluents. Your packaging will be 

more biodegradable, and your new products will be able to capture any markets created by severe weather effects.  

Yes, global warming might not be as damaging as some predict, and you might have invested more than you 

needed but it’s just as Pascal said: “Give all the possible outcomes, the upside of being ready and prepared for a 

fearsome event, surely beats the alternative. 

 

Changing Global Environment 

In this section, we explain why the global environment has become more open and competitive and why this 

development is so significant for managers today.  Therefore, we examined how economic changes such as the 

lowering of barriers to trade and investment have led to greater interaction and exchanges between organizations 

and countries: how declines in barriers of distance and culture have increased the interdependencies between 

organizations and countries; and the specific implications of these changes for managers and organizations. 

Declining Barriers to Trade and Investment 

During the 1920s and 1930s, according to Gareth and Jennifer (2003), many countries erected formidable barriers 

to international trade and investment in the belief that this was the best way to promote their economic well-being.  

Many of these barriers were high tariffs on imports of manufactured goods.  A tariff is a tax that a government 

imposes on imported or, occasionally, on exported goods.  Very often, however, when one country imposes an 

import tariff, others follow suit and the result is a series of retaliatory moves as countries progressively raise tariff 

barriers against each other.  In the 1920s says Gareth and Jennifer (2003), this behaviour depressed world demand 

and helped Usher in the Great Depression of the 1990s and massive unemployment.  In short as Bhagwati (1988) 

reported, rather than protecting jobs and promoting economic well-being, governments of countries that resort to 

raising high tariff barriers ultimately reduce employment and undermine economic growth. 

Declining Barriers of Distance and Culture 

Several major innovations in transportation technology since World War II also have made the global 

environment more open (Gareth and Jennifer, 2003).  Most significantly, the growth of commercial jet travel has 

reduced the time it takes to get from one location to another.  In addition to making travel faster, modern 

communications and transportation technologies have also helped reduce the cultural distance between countries.  

The Internet and its millions of websites facilitate the development of global communications networks and media 

which are helping to create a worldwide culture above and beyond unique national cultures.  Moreover, television 

networks such as CNN, MTV, BBC, and HBO can now be received in many countries around the world, and 

Hollywood films are shown around the globe (Gareth and Jennifer, 2003). 

 

Global task Environment 

As managers operate in the global environment, Dore (1987), advised that they confront forces that differ from 

country to country and from world region to world region.  The major forces in the global task environment 

include suppliers, distributors, customers, and competitors.   
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Figure 1: Forces in the Global Task Environment 

 

 

Suppliers: At a global level, managers have the opportunity to buy products from foreign suppliers or to become 

their own suppliers and manufacture their own products abroad.  The purchasing activities of global companies 

have become increasingly complicated as a result of the development of a whole range of skills and competencies 

in different countries around the world (Gareth and Jennifer, 2003).  It is clearly in their interests to search out the 

lowest cost, best quality suppliers no matter where they may be.  Also, the internet makes it possible for 

companies to coordinate complicated, arm’s length exchanges involving the purchasing of inputs and the disposal 

of outputs. 

In the words of Gareth and Jennifer (2003), global outsourcing is the process by which organizations purchase 

inputs from other companies or produce inputs themselves throughout the world, to lower their production costs 

and improve the quality or design of their products.  To take advantage of national differences in the cost and 

quality of resources such as labour or raw materials.  

Distributors: Another force that creates opportunities and threats for global managers is the nature of a country’s 

distribution system.  Managers must identify, the hidden problems surrounding the distribution and sale of goods 

and services, such as anti-competitive government regulations, in order to discover hidden threats early and find 

ways to overcome them before significant resources are invested. 

Customers:  The most obvious opportunity associated with expanding into the global environment is the prospect 

of selling goods and services to new customers. Nevertheless, despite evidence that the same goods and services 

are receiving acceptance from customers worldwide, it is important not to place too much emphasis on this 

development.  Because national cultures differ in many ways, significant differences between countries in 

Are forces that give rise to 

opportunities and threats 

in the global general 

environment 

Source: Gareth R.J.and Jennifer M.G. (2003)  
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consumer tastes and preferences still remain.  Gareth and Jennifer (2003), suggested that these differences often 

require managers to customize goods and services to suit the preferences of local consumers. 

Competitors: Although finding less expensive or higher quality supplies and attracting new customers are global 

opportunities for managers, entry into the global environment also leads to major threats in the form of increases 

in competition both at home and abroad (Gareth and Jennifer, 2003). Nigerian managers in foreign markets, for  

example, face the problem of competing against local companies familiar with the local market that have 

generated considerable brand loyalty.  As a result, Nigerian managers might find it difficult to break into a foreign 

market and obtain new customers.  Of course, foreign competitors trying to enter a Nigeria company’s domestic 

market face the same challenge.  In the global environment the level of competition can increase rapidly, and 

managers must be alert to the changes taking place in order to respond appropriately. 

 

Global General Environment 

Despite evidence that countries are becoming more similar to one another and that the world is on the verge of 

becoming a global village, countries still differ across a range of political, legal, economic, and cultural 

dimensions (Gareth and Jennifer, 2003).  It confronts in the global general environment a series of forces that 

differ from country to country and world region to world region. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Forces in the Global General Environment 

 

Political and Legal Forces: Global political and legal forces result from the diverse and changing nature of 

various countries political and legal systems.  Because the global range of political and legal systems includes 

everything from representative democracies to totalitarian regimes, managers must understand how these different 

political systems work to manage global organizations effectively. 

Economic Forces: Economic forces are caused by the changing nature of countries economic systems.  Around 

the globe, economic systems range from free market economies to command economies, and managers must learn 

how different economic systems work in order to understand the opportunities and threats associated with them. 
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In a free market economy, the production of goods and services is left in the hands of private enterprise. The 

goods and services that are produced, and the quantities that are produced specified by a central authority.  Rather, 

production is determined by the interaction of forces of supply and demand.  If demand for a product exceeds 

supply, the price of the product will rise, prompting managers and organizations to produce more.  If supply 

exceeds demand, prices will fall, causing managers and organizations to produce less.  In a free market economy, 

the purchasing patterns of consumers, as signaled to managers by changes in demand, determine what and how 

much is produced (Gareth and Jennifer, 2003). 

In a command economy, the goods and services that a country produces, the quantity in which they are produced, 

and the prices at which they are sold are all planned by the government (Gareth and Jennifer, 2003).  In a pure 

command economy, all businesses are government owned and private enterprise is forbidden. 

Between free market economies, on the one hand and command economies, on the other, are mixed economies.  

In a mixed economy, certain sectors of the economy are left to private ownership and free-market mechanisms, 

and other sectors are characterized by significant government ownership and government planning.  In the 

opinion of Gareth and Jennifer (2003), mix economies are most commonly found in the democratic countries of 

western Europe, but they are disappearing as these countries shift toward the free market model.  

Socio-cultural Forces: What is interesting about the experiences of companies in Nigeria is that many of their 

problems are the result of critical differences in the values, norms, and attitudes of Western cultures and of 

Eastern European cultures conditioned by communism and command economy.  According to Gareth and 

Jennifer (2003), national culture is an important socio-cultural force that global managers must take into account 

when they do business in foreign countries.  National culture includes the values, norms, knowledge, beliefs, 

moral principles, laws, customs, and other practices that unite the citizens of a country Tylor (1971).  National 

culture shapes individual behaviour by specifying appropriate and inappropriate behaviour and interaction with 

others.  People learn national culture in their everyday lives by interacting with orders.  People learn national 

culture in their everyday lives by interacting with those around them.  This learning starts at an early age and 

continues throughout their lives. 

 

Impediments to an Open Global Environment  

To this point, we have emphasized the trend toward the creation of a more open, competitive global environment 

and the advantages that result from this, such as access to more customers or to higher quality or cheaper inputs.  

However, as explained by Troy (2000), as every manager of a global organization knows, we live in an imperfect 

world, and significant barriers to cross-border exchanges between countries continue to make global expansion 

risky and expensive. 

Government Imposed Impediments 

One reason why barriers exist is that governments have ways of getting around free-trade agreement call GATT 

aims primarily to lower tariff barriers, but there are various non-tariff barriers to trade that governments can erect 

(Gareth and Jennifer, 2003).  In other words, there are many loopholes in the GATT that countries can exploit.  

One class of non-tariff impediments to international trade and investment is known as administrative barriers.  

Administrative barriers are government policies that in theory have nothing to do with international trade and 

investment but in practice have the intended effect of limiting imports of goods and inward investment by foreign 

corporations. 

Self–Imposed Ethical Impediments 

Organizations impose on themselves other impediments to cross – border trade and investment.  Why would 

managers choose to limit their own options for engaging in international trade and investment?  In many 

countries, human rights, workers’ rights, and environmental protection are of such low priority that managers 

decline to have their organizations trade with, or invest in, these countries on ethical ground.  Arguments in 

favour of investing in countries that have poor records on human rights, environmental protection, and workers’ 

rights go like this according to Economist (June 4, 1994); “Rich countries tend to have better records in these 

areas than poor countries; economic growth increases a country’s concern for human rights, environmental 

protection, and workers rights; so trade or investment in a poor country eventually might improve its stance on 

human rights, environmental protection, and workers’ rights”. 
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Reducing the Impact of Environmental Forces 

According to Gareth and Jennifer (2003) managers can counter threats in the task environment by reducing the 

potential impact of forces in that environment.  Finding ways to reduce the number and potential impact of forces 

in the organizational environment is the job of all managers in an organization. The principal task of the Chief 

Executive Officer (CEO) and top management team is to devise strategies that will allow an organization to take 

advantage of opportunities and counter threats in its general and task environments.  Middle managers in an 

organization’s departments collect relevant information about the task environment, such as: 

1. the future intentions of the organization’s competitors; 

2. the identity of new customers for the organization’s products; 

3. the identity of new suppliers of crucial or low-cost inputs. 

First-line managers find ways to use resources more efficiently to hold down costs or to get close to customers 

and learn what they want. 

 

Strategic Alliances 

One way to overcome the loss-of-control problems associated with exporting, licensing, and franchising is to 

expand globally by means of a strategic alliance.  In a strategic alliance, as pointed out by Bahree (2001), 

managers pool or share their organization’s resources and know-how with those of a foreign company, and the 

two organizations share the rewards or risks of starting a new venture in a foreign country.  Sharing resources 

allows a Nigerian company, for example, to take advantage of the high-quality skills of foreign manufacturers and 

the specialized knowledge of foreign managers about the needs of local customers, and to reduce the risks 

involved in a venture. At the same time, the terms of the alliance give the Nigerian company more control over 

how the good or service is produced or sold in the foreign country than it would have as a franchiser or licenser. 

A strategic alliance can take the form of a written contract between two or more companies to exchange 

resources, or it can result in the creation of a new organization.  Kogut (1988) said a joint venture is a strategic 

alliance among two or more companies that agree to jointly establish and share the ownership of a new business.  

An organization’s level of involvement abroad increases in a joint venture because it normally involves a capital 

investment in production facilities abroad in order to produce goods or services outside its home country.  Risk, 

however, is reduced. The internet’s and global teleconferencing according to Bahree (2001) provide the increased 

communication and coordination necessary for partners to work together on a global basis. 

 

Benefits of Strategic Management  

Strategic management emphasizes long-term performance. Many companies can manage short-term burst of high 

performance, but only a few can sustain it over a longer period of time.  Beinhocker (2006) posit that to be 

successful in the long-run, companies must not only be able to execute current activities to satisfy an existing 

market, but they must also adapt those activities to satisfy new and changing markets.  Research by Wirtz, 

Mathieu and Schilke (2007) reveals that organizations that engage in strategic management generally – out 

perform those that that do not.  Brews and Purohit (2007) concluded that strategic planning becomes increasingly 

important as the environment becomes more unstable.  For instance, studies of the impact of deregulation on the 

U. S railroad and trucking industries by Nickerson and Silverman (2003) found that companies that changed their 

strategies and structures as their environment changed out performed companies that did not change. A survey of 

nearly 50 corporations in a variety of countries and industries by Wilson (1994) found the three most highly rated 

benefits of strategic management to be: 

1. Clearer sense of strategic vision for the firm. 

2. Sharper focus on what is strategically important. 

3. Improved understanding of rapidly changing environment. 

A survey by Dye and Sibony (2007) of 800 executives found that formal strategic planning processes improve 

overall satisfaction with strategy development. To be effective, however, strategic management need not always 

be a formal process.  Bain and Company’s 2007 Management Tools and Trends survey of 1,221 global executives 

revealed strategic planning to be the most used management tool – used by 88% of respondents.  Strategic 

planning is particularly effective at identifying new opportunities for growth and in ensuring that all managers 

have, the same goals (Becker and Freeman, 2006).  Other highly – ranked strategic management tools were 
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mission and vision statements (used by 79% of respondents), core competencies (79%), scenario and contingency 

planning (69%), knowledge management (69%), strategic alliances (68%), and growth strategy tools (65%) 

(Rigby and Bilodeau, 2007).  A study by Joyce, Nohria and Roberson (2003) of 200 firms in 50 sub-industries 

found that devising and maintaining an engaged, focused strategy was the first of four essential management 

practices that best differentiated between successful and unsuccessful companies. Based on these and other 

studies, it can be concluded that strategic management is crucial for long – term organizational success. 

Research into the planning practices of companies in the oil industry concludes that the real value of modern 

strategic planning is more in the strategic thinking and organizational learning that is part of a future–oriented 

planning process than in any resulting written strategic plan (Grant, 2003). Small companies, in particular, may 

plan informally and irregular.  Nevertheless, studies of small and medium – sized businesses reveal that the 

greater the level of planning intensity,  as measured by the presence of a formal strategic plan, the greater the level 

of financial performance, especially when measured in terms of sales increased (Carland and Carland, 2003). 

Planning the strategy of large, multidivisional corporations can be complex and time consuming.  It often takes 

slightly more than a year for a large company to move from situation assessment to a final decision agreement.  

For example, strategic plans in the global oil industry tend to cover four to five years.  Because of the relatively 

large number of people affected by a strategic decision in a large firm, a formalized, more sophisticated system is 

needed to ensure that strategic planning leads to successful performance.  Otherwise, top management becomes 

isolated from developments in the business units, and lower level managers lose sight of the corporate mission 

and objectives. 

 

Theories of Organizational Adaptation 

Globalization and environmental sustainability present real challenges to the strategic management of business 

organization.  How can any one company keep track of all the changing technological, economic, political and 

legal, and socio-cultural trends around the world and make the necessary adjustments? This is not an easy task.  

Various theories have been proposed to account for how organizations obtain fit with their environment.  The 

theory of “Population Ecology”, for example, proposes that once an organization is successfully established in a 

particular environmental niche, it is unable to adapt to changing conditions.  Inertia prevents the organization 

from changing.  The company is thus replaced (is bought out or goes bankrupt) by other organizations more suited 

to the environment.  Although it is a popular theory in sociology, research fails to support the arguments of 

population ecology.  “Institution Theory”, in contrast, proposes that organizations can and do adapt to changing 

conditions by initiating other successful organizations.  To its credit, many examples can be found of companies 

that have adapted to changing circumstances by imitating an admired firm’s strategies and management 

techniques (Liebermnan and Asaba, 2006).   

The theory does not, however, explain how or by whom successful new strategies are developed in the first place. 

“The Strategic Choice Perspective” goes one step further by proposing that not only do organizations adapt to a 

changing environment, but they also have the opportunity and power to reshape their environment.  This 

perspective is supported by research indicating that the decisions of a firm’s management have at least as great an 

impact on firm performance as overall industry factors (Spanos, Zaralis, and Lioukas, 2004). Because of its 

emphasis on managers making rational strategic decisions, the strategic choice perspective is the dominant one 

taken in strategic management.  Its argument that adaptation is a dynamic process fits with the view of 

organizational learning theory, which says that an organization adjusts defensively to a changing environment and 

uses knowledge offensively to improve the fit between itself and its environment.  This perspective expands the 

strategic choice perspective to include people at all levels becoming involved in providing input into strategic 

decisions (Lewin and Voloberda, 1999; Aldrich, 1999).  In agreement with the concepts of organizational learning 

theory, an increasing number of companies are realizing that they must shifts from a vertically organized, top-

down type of organization to a more horizontally managed, interactive organization.  They are attempting to adapt 

more quickly to changing conditions by becoming “learning organizations”. 

 

CONCLUSION 

We all know that an organization does not exist in a vacuum.  All successful managers all over the world 

recognized the relationship between the organization and its environment. The environmental impacts on the 
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organization and the organization by reacting to the impacts on the global environment.  The managers must 

always monitor the external factors globally, which for example influences demand for existing products and 

services but also create opportunities for new products and services. As the global activities of the dot com 

suggest, managers of organizations in Nigeria whether small or large, for-profit and not-for-profit, cannot afford 

to ignore the forces in the global environment.  In recent years therefore, there has been a marked shift away from 

a closed global environment, in which countries are cut off from each other by barriers to international trade and 

investment and by barriers of distance and culture, and toward a more open global environment. 

Environmental sustainability refers to the use of business practices to reduce a company’s impact upon the natural 

and physical environment. Climate change is playing a growing role in business decisions.  The effect of climate 

change on industries and companies throughout the world can be grouped into six categories of risks, regulatory, 

supply chain, product and technology, litigation, reputational and physical. 

As managers operate in the global environment they confront forces that differ from country to country and from 

world region to world region. The major forces in the global task environment include, suppliers, distributors, 

customers, and competitors.  At the same time, despite evidence that countries are becoming more similar to one 

another and that the world is on the verge of becoming a global village, countries still differ across a range of 

political, legal, economic and cultural dimensions. 

Globalization and environmental sustainability present real challenges to the strategic management of business 

organizations in Nigeria.  Strategic management has now evolved to the point that its primary value is in helping 

an organization operate successfully in a dynamic, complex environment. To be competitive in dynamic 

environments, corporations are becoming less bureaucratic and more flexible.  On this note, strategic management 

emphasizes long-term performance.  Many companies in Nigeria can manage short-term bursts of high 

performance, but only a few can sustain it over a longer period of time.  However, despite the shift toward a more 

open, competitive global environment, many impediments to international trade and investment still remain.  

Some are imposed by governments.  Others are self imposed by organization. 

 

RECOMMENDATIONS 

Based on the literature review and conclusions drawn, the following suggestions are made for improved 

globalization and environmental sustainability in Nigerian organizations. 

 Managers should carefully analyze forces in the global task environment to identify opportunities and 

threats, and then select the most appropriate way to operate in the task environment. 

 Managers should find opportunities to take advantage of the global environment. 

 Managers should identify the threats in the global environment, such as strong foreign companies poised 

to invade the home market or powerful suppliers who might withhold inputs. 

 Managers should be sensitive to the differences between countries, and carefully analyze their political, 

economic, and socio-cultural systems to find the best way to operate in those countries. 

 Managers should recognize the need to become internationally and cross-culturally aware. 

 Managers should identify the ways that the shift to a more open global environment has resulted in a 

more complex, competitive, and changing environment and how this affects a manager’s job. 

 Managers should analyze the changes taking place in relations between countries and world regions to 

forecast where new opportunities and threats may come from. 

 Managers should try to foresee the way that impediments to trade and investment will make doing 

business in other countries difficult.  Develop a plan to overcome these impediments. 

 Managers should scan and assess the external environment to determine the strategic factors that pose 

opportunities and threats. 

 Managers should scan and assess the internal environment to determine the strategic factors that are 

strengths and weaknesses. 
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