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ABSTRACT 

Managerial effectiveness is key to the survival and overall disposition of the organization. As figure 

heads, information disseminators and organizational representatives, managers depend substantially on 

information in effectively engaging others significantly within the organization and in making the right 

decisions. This paper discussed organizational memory development as a possible antecedent of 

managerial effectiveness – especially with regard to organizational competitiveness and value. The 

narrative of this paper builds on the perspective of the organizational information theory, prescribing 

actions geared toward unique interpretations and applications of information in ways suited to the 

organizations or context and goals. It was stated as the position of this paper that organizational memory 

development is deliberate and aims at enabling improved information management features, creating 

conditions and frameworks that drive managerial functionality. It was affirmed that organizational 

memory development, contributes toward enhanced outcomes of inter-functional coordination, internal 

networks and managerial support systems – features necessary for improved outcomes of managerial 

effectiveness. 

Keywords: Organizational memory development, managerial effectiveness, competitiveness, 

organizational value, organizational information theory. 

 

1. INTRODUCTION 

The process and action of management draws on several levels of competencies, primary of which is the 

information competence (Agbim & Idris, 2015; Aldridge, 2004; Castells, 2009). This is because all noted 

functions of management involve the consistent access to, control and transfer of information on various 

scales and as a basis for the effective coordination and channelling of the organization’s resources 

(Aldridge, 2004). To be effective, it is essential that managers are in touch with the changing dynamics of 

their internal as well as external environment. Information connects and equips the organization with 

insight as regard to the apparent gaps, deficiencies and even opportunities within its context (Camison & 

Villar-Lopez, 2011).  

Reports suggest a growing regard for the management and application of information database systems 

(Desouza & Hensgen, 2002; Miller, 2006; Schwartz, 2007). More and more organizations are 

increasingly emphatic on infusing information-based features within their functional and operational 

structures; yet still these have offered little to no advantage or superior performance when compared with 

other competitors or rivals within their industries or market (Carr, 2003; Jones et al, 2004). The problem 

of managerial ineffectiveness flows or is based on the existing disparities between information systems 

and the gaps or challenges prevalent within the context of the organization (Hashem, 2016; Nafei, 2019). 
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Occasions of such, manifest as a disconnect between the organization and its environment – impacting not 

only on the functionality of the organization but also on its capacity for quality products and services.   

Researchers have demonstrated the need for information applications and systems to be specifically 

adapted and structured to suit the organization’s unique context (Carr, 2003; Lewis & Herndon, 2011; 

Gibbons, 2007). This follows Cegarra-Navarro and Sanchez-Polo (2011) assertion that information 

systems should not only focus on the future but should also draw from the past and historical records or 

knowledge of the organization. Similarly, Casey and Olivera (2011) identified the organization’s memory 

as a valid information and knowledge system which when structured and coordinated effectively, could 

provide the necessary support and reinforcement for organizational operations. This observation 

corroborates previous views (Cegarra-Navarro & Sanchez-Polo, 2011; Barnier et al, 2008; Lewis & 

Herndon, 2011) that affirm to the imperatives of developing the organization’s memory for a more 

specific and context-based information support system. Yet still, the extent or link between organizational 

memory development and managerial effectiveness is rarely discussed. This observed gap justifies the 

interest and basis of this paper as effort is made herein to examine both concepts and the possible links 

between them from the theoretical perspective of the Organizational Information Theory (OIT).  

 

2. Organizational Information Theory  

The organizational information theory as proposed by Karl Weick (cited in Littlejohn & Fost, 2008) 

prescribes an approach towards organizational coordination based on information management. That is to 

say, the fundamental tenet of the theory follows that organizations exist in an information driven 

environment, hence to be effective, organizations must understand how to process information as a way 

of reducing information equivocality and applying or integrating such in forms that substantially equip 

and advance the organization toward its projected objectives. Littlejohn and Fost (2008) argued that 

organizations must be able to make sense of their environment, interpret and apply related information in 

ways that are unique to their own conditions and expectations. This according to Coraiola and Murcia 

(2020) is what distinguishes them from other organizations and grants them the required advantage or 

competitive edge. This agrees with Jones et al (2004) view that while information is widely accessible to 

a majority, it is the sense-making and interpretation of such that enables its unique or distinct application 

and as such innovative outcome. 

The organizational information theory applies uniquely to the assessment of the relationship between 

organizational memory development and managerial effectiveness in that it provides a basis for 

addressing the discrepancies in information forms and organization features; ensuring that organizations 

focus more on developing suitable filters and database systems that streamline and adapt information 

content to their own specific needs; thus enriching decision outcomes and lending the required support for 

managerial effectiveness (Littlejohn & Fost, 2008; Gibbons, 2007). Aldridge (2004) affirmed that the 

quality of rarity and inimitability of information or the organizations resources emerges not from the 

nature of the information or resource itself, but from the organizations processes, investments, 

development and sense-making actions – all of which allow for a unique interpretation, approach and 

adaptation of such information, knowledge and resource in a way that is distinct, rare and difficult to 

imitate – thus enabling increased competitiveness, enhanced performance and effectiveness. 

 

3. Organizational Memory Development 

The memory of the organization describes information or knowledge, resident and unique to the 

organization – accumulated over time based on its past experiences, actions, relationships and operations; 

which can be utilized in its decisions and current operations (Casey & Olivera, 2011). Organizational 

memory differs across organizations and provides support for organizational functions. The memory of 

the organization is developed through new information, knowledge acquisition, retention and retrieval. It 

requires the deliberate action of seeking and engaging relevant knowledge, designing sustainable systems 

and structures that accommodate and allow for the effective management of information across the 
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organization (Turban et al, 2010). According to Barnier et al (2008), the strengthening and reinforcement 

of the organization’s memory should also be systematic, accounting for intra-organizational unit features, 

distinct characteristics, experiences and levels of correspondence.  

Lewis and Herndon (2011) identified organizational memory as substantially reinforcing the 

interconnectedness and inter-functional coordination of the organization. This is because the existence 

and effective coordination of related memory features such as database information systems aids in 

correspondence and the knowledge sharing of the organization – facilitating both social and task-based 

cohesion. Moreso, the memory of the organization helps in shaping the organizations overall 

characteristic and behaviour since it influences actions such as the training and development of its 

workers, internal and external information-based actions, business partnerships and even the development 

or packaging of its products and services. This aligns with Cegarra-Navarro and Sanchez-Polo (2011) 

observation that memory is a vital component and aspect of the organization – one which enriches its 

systemic features and conditions the choices and decisions of the organization. 

Memory, according to Cegarra-Navarro and Sanchez-Polo (2011) creates stability within the 

organization. It provides the precepts that guide behaviour and actions, while at the same time warns of 

the implications of deviance. Miller (2006) argued that in the structuring of information systems, it is 

important to acknowledge the aspect of information security as equally important. Given increasing 

concerns over system hacks, information theft and frauds, Schwartz (2007) asserted that organizational 

memory should be guarded and its security robustness, constantly reviewed. Hence, according to Casey 

and Olivera (2011), efforts channelled towards the development of the organization’s memory should not 

only focus on the internal concerns and framework of the organization, but should also integrate a wider 

framework of concerns such as that of its stakeholders, the market and environment of the organization. 

 

4. Managerial Effectiveness 

The concept of effectiveness, as it applies to organizational leadership and management, is often used to 

reflect the capacity for outcomes such as profitability, productivity, competitiveness and generally, all 

related organizational level factors, feature or conditions that translate as its outcome (Rana et al, 2016; 

Mullins, 2007; Mendes & Stander, 2011). However, recent research and scholarly interest are beginning 

to advance a conceptualization of effectiveness which is more embracing and diverse in its interpretation 

of goals (individual and organization) (Gupta, 2013).  

Gupta (2013) identified the process and functions of management as inherently social and concerned with 

people. This is because “management” draws on accomplishing expectations or objectives with and 

through significant others – hence the imperatives of healthy relationships and collaborative actions 

which could also be considered as critical and conditioning of other outcomes (Englehardt & Simmons, 

2002; Prahalad, 2000). Guta (2013) thus asserted, that the concept of managerial effectiveness is first, 

inclined towards creating the required level of agreement and cooperation between the manager and 

subordinates, and thereafter, channelling such toward the accomplishment of other stipulated goals. 

However, as Kang and Na (2020) pointed out, there is no consensus on the actual definition of 

conceptualization of managerial effectiveness. 
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Table 1: Various Definitions and Conceptualizations of Managerial Effectiveness 

Scholars Outcomes or manifestations of managerial of effectiveness 

Wuestman and Casey (2015) Process control, change management, relationship coordination 

Ionescu (2014) Change management, followership, trustworthiness 

Graetz et al (2010) Change management, relationship development, team building 

Cummings (1980) Outcomes of employee commitment, satisfaction and 

dedication 

Van de Ven and Ferry (1980) Outcomes of Interfunctional coordination and intra-

organizational interunit coordination and improved product or 

service quality 

Steers (1975) Outcomes of flexibility (structure and technology) and 

productivity 

Campbell (1974) Performance, productivity, profitability,  

Mott (1972) Outcomes of adaptability, flexibility and productivity 

Source: Researcher’s Desk, 2022. 

 

The concept of effectiveness describes conditions or occasions of goal achievement and as such the 

capacity for functionality (Agbim & Idris, 2015; Cummings et al, 2017). This implies the manager is 

competent and meets with the criteria or standard of acceptance. Nonetheless, debates, especially over the 

relative and subjective nature of effectiveness have continued for decades. As observed on the table 1; 

there however appears to be a growing focus and shift in the emphasis on managerial effectiveness over 

the years from concerns organizational concerns of productivity and profitability, towards issues of 

organizational change, relationships and processes – suggestive of the increasing concerns of people, 

change and process management (Ionescu, 2014; Wuestman & Casey, 2015). 

Marouf (2014) argued that perceptions of effectiveness can change over time and across contexts. In the 

same vein, various stakeholders. In most conditions, hold conflicting expectations of the manager and 

while such a manager may be considered effective to some, it is possible he is also considered as 

ineffective by others. Hence, it is the view of this paper, that in the conceptualization of managerial 

effectiveness, it is imperative that the context and specific interest area of effectiveness is specified. For 

this paper, the focus on managerial effectiveness borders on the extent to which managers are able to stir 

the affairs of their organization in ways that enhance its value and competitiveness within its markets. 

 

5. Organizational Memory Development and Managerial Effectiveness 

Mintzberg (cited in Cummings et al, 2017) classified managerial roles into three types (a) the 

interpersonal role in which the manager is considered the figure head and leader of the organization, (b) 

the information role in which the manager monitors, disseminates and controls the information flow and 

access in the organization, and (c) the decision-making role in which the manager makes choices and acts 

as the representative of the organization. The specification of the information role only reinforces the 

position of scholars (Turban et al, 2010; Lewis & Herndon, 2011) on the sensitive and significant 

contributions of information towards the accomplishment of the competitive goals of the organization. 

This reiterates the observation of Casey and Olivera (2011) who identified organizational memory as 

serving as the “spinal cord” of the organization, connecting its various processes and actions through 

database and information systems, in a manner that supports and furnishes the capacity of the manager, 

which could be considered as the “brain” of the organization (Leslie, 2015). Through the development of 

organizational memory, organizations, especially its management cadre, are hinted and provided the 
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necessary insight on existing organizational gaps and deficiencies; thus, suggesting areas of focus in 

terms of training and development, or the allocation of resources. 

Aldrige (2004) stated that information and technology currently shape and determine outcomes of 

innovation and competition in the business environment. The author argued that to be successful and 

remain relevant, organizations must be able to learn and adapt their behaviour on the basis of information 

utility and technology savvy. This perspective corroborates the views of several other researchers 

(Littlejohn & Fost, 2008; Gibbons, 2007; Marouf, 2014) who have emphasized the need for organizations 

to develop and strengthen their memory through improved technological and database systems for the 

storage and generation of data on the organizations activities, the quality and characteristics of its human 

resource, the linkage and flow of information across its various units and levels and the structuring of its 

features to effectively identify, acquire and assimilate new information or knowledge. Such features 

support a framework of collaboration, interfunctional coordination and cohesion necessary for advancing 

effectiveness in the manager’s functions. It also equips the manager with the required knowledge of 

change events within and outside the organization – enabling them position the organization for increased 

value and competitiveness within its markets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Operationalized Relationship between Organizational Memory Development and 

Managerial Effectiveness; Source: Researcher’s Desk (2022). 

 

In summary, support from literature affirms to the substantiality of the link between organizational 

memory development and outcomes of managerial effectiveness. This is as the review of literature offers 

a position on imperative of organizational memory in enabling supportive conditions and systemic 

frameworks that enhance the managers functions, equipping the role with the required information on the 

contextual gaps and weak points of the organization and further providing insight as to what actions are 
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necessary. Most importantly, improved and effective organizational memories increase the level of 

collaboration in the organization – enriching the organization’s internal network and thus facilitating 

outcomes of interfunctional coordination, improved correspondence between organizational levels and the 

effective and efficient allocation or redistribution of resources across the organization. These features 

enhance the manager’s capacity for making the right decisions, building on the social and task cohesion 

and thus achieving the organizations goals in terms of value and competitiveness. This paper thus asserts 

as follows: 

i. Organizational memory development implies a deliberate and intentional effort aimed at bridging 

the memory related information and technological gaps in the organization through a 

restructuring and revaluation of its knowledge acquisition, storage and retrieval activities, the 

updating of its database systems and the adoption of efficient technology systems. 

ii. Organizational memory development increases the internal network of the organization, 

enhancing its level of interfunctional coordination and social ties and that way enabling improved 

outcomes of collaboration and management support systems. 

iii. Organizational memory development conditions and advances organizational frameworks that 

enhance the functionality and effectiveness of managers – thus contributing to their capacity for 

outcomes of organizational competitiveness and improved organizational value. 

 

6. CONCLUSION 

Managerial effectiveness is linked to the capacity for informed decisions and actions that drive the 

organization closer to the actualization of its goals. For this purpose, information, which is timely, rare 

and unique to the organization (based on the interpretative actions and processing of the organization) is 

considered as necessary. The development of organizational memory advances information applications 

and systems, unique to the organizations experiences and features and important in guiding the decisions 

and functions of the manager. This paper, drawing from its review, affirms to the development of 

organizational memory as viable in addressing the challenges of managerial ineffectiveness and poor 

decision outcomes. In conclusion, this paper identifies organizational memory development as essential in 

strengthening collaboration, reinforcing functional ties and also for reducing information equivocality as 

prescribed by the organization information theory, thus advancing information uniqueness and rarity for 

enhanced outcomes of competitiveness and value. 
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