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ABSTRACT  
This study investigated the relationship between school climate and teachers performance in Rivers State 

of Nigeria. Four research questions and one hypothesis guided the study. The study adopted correlation – 

research design. Stratified random sample technique was used to draw the sample size of 504 representing 

20% of teachers representing teachers from each senatorial district. A validated instrument titled school 

climate and teacher’s performance questionnaire was used for date collections. The instrument yielded a 

reliability index of 0.84. Mean and standard deviation were used to answers research questions, while the 

Pearson product moment correlation was used to test the research hypothesis at 0.05 level of significance. 

Autocratic leadership style negatively affect teachers attitude to work, but democratic leadership style 

positively enhances teachers performance; teachers who are highly paid perform better in school, but 

teachers who are not well paid do not perform well in school; teaching small class enables the teacher to 

teach very well, enhances teachers classroom management strategy and enables the teacher to reach the 

students individually; Downward communication improves teachers performance, but upward 

communication which comes as rumor’s affects teachers performance. It was recommended that; Rivers 

State government should ensure that teachers in public secondary schools are provided with internet 

facilities, computers and laptops. Principals of public secondary schools in Rivers State should ensure that 

they are democratic in their leadership style. Rivers State government should ensure that teachers’ salaries 

and other allowances are adequate and regularly paid. Rivers State government should ensure that enough 

classrooms and teachers are provided in public secondary schools to eliminate situations of teachers 

teaching large class size. Principals should ensure that good communication channels are used to avoid 

rumours which will negatively affects teacher’s performance. 

Keyword: Teachers’ performance, School climate and Public schools. 

 

INTRODUCTION 
School is a social organization with unique formation that influences behaviour of the human component. 

The human component in the school includes the student’s teachers and administrator. Getzel and Guba 

(1957) as cited in Peretomode (2014) conceived the school as a social system involving two classes of 

phenomena that are independent and at the same interactive that is the individual behaviour and social 

behaviour in a social system. The social behaviour is the normative dimension that ensures that behaviour 

is geared towards achieving organizational goal (school). The personal dimension or the ideographic 

dimension consist of three interrelated elements, individual personality and need deposition. 

The school as a social system is characterized by the existence of organizational goal and individual goal, 

the attempt to balance the organization and individual goals result to the creation of school climate. There 
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are different views about the meaning of school climate. Hoy and Miskel (1987) as cited in Peretomode 

(2014) opined that school climate is an end product of school group – students, teachers, administrator 

(the formal and informal organization leadership and personality of participant) as they work to balance 

the organization and individual of a social system. 

School climate is subjective because it is based on perception. The school climate as perceived by the 

teachers is the feelings of the teachers concerning the arrangement and the activities in the school as it 

relates to the extent they feel the arrangement, interaction and activities  creates a balance between the 

personnel need and the school goal. The school is influenced by formal organization and informal 

organization. The formal organization is designed to ensure that all interactions lead towards the 

realization of the school goals, while the informal stand point is the interaction that helps teachers to 

satisfy their personal needs. Teachers’ perception of how they feel their morale and commitment would 

form the perceived climate of the school. In a nut shell, school climate refers to the feeling of teachers 

about the structure of the school as they work to balance the school goal and their personal goal. There are 

several factors which can determine how teachers feel about their school. These include leadership style, 

system of motivation, communication network, class size etc. The leadership pattern or style employed by 

the principal as the school administrator determines their attitudes and approaches to teachers. The 

attitude of principals towards encouraging the teachers by rewarding their hard work will also form the 

teachers’ feelings about the school. 

Teachers’ job performance can be defined as the skill, knowledge and competence with which a person 

executes the duties and responsibilities associated with job description. It is also fulfilling of an 

obligation, carrying out of one’s duties and accomplishing a specified job or duty. It therefore means the 

accomplishment of set goals and objectives. This involves the teacher’s role in the dissemination of 

knowledge, being providing guidance and counseling service for both on and off school activities. 

Teachers’ performance can be determine or measured using several yardsticks such as their effectiveness 

in delivery of lessons, writing of lesson notes, selection and usage of instructional materials, completing 

number of periods per week and scheme of work, as well as involvement and commitment to other duties 

that will lead to the realization of school goals. Other ways of ascertaining teachers’ performance include 

the performance of students in both internal and external examination and students’ commitment to 

values, hard work and excellence. The success or failure of any educational programme depends on the 

performance of teachers. Thus, stakeholders have continued to express interest in identifying the factors 

that enhance teachers’ appreciable performance in secondary schools in Rivers State. This implies that 

students’ performance seem to be a parameter for measuring teachers’ performance.  

Given the fact that teachers are humans who have personal needs, intelligence, emotions and uniqueness 

which make it possible for them to be either motivated or demoralized and that feeling of them to be 

either motivated or demoralized can affect their performance. Teachers performance is demonstrably the 

most immediate and significant outcome of any conducive school climate. A favourable atmosphere made 

available to teachers have positive relationship with the standard and quality of teaching and learning. 

This is expected to manifest in the improvement in student learning, student behaviour, modification 

discipline and the general tone of the school.  

 

Research Questions 

The following research questions guided the study. 

1. How does principals’ leadership style affect teachers’ performance in public secondary schools in 

Rivers State? 

2. To what extent does teachers’ motivation affect teachers’ performance in public secondary 

schools in Rivers State? 

3. In what ways does class size affect teachers’ performance in public secondary schools in Rivers 

State? 

4. To what extent does communication network affect teachers’ performance in public secondary 

schools in Rivers State?   
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Hypothesis 

H01: There is no significant relationship between principals’ leadership style and teachers’ 

performance in public in secondary schools in Rivers State. 

 

METHODOLOGY 

The design chosen for the study is correlation design. This is because it is the best way of collecting 

information when the units of analysis are human beings.  It is used to explore relationship between 

different variables. The research process shall involve gathering, tabulating, describing, analyzing and 

interpretation of data. 

The population of the study included the public senior secondary schools in Rivers State. The study has a 

population comprising all the teachers of public senior secondary schools in Rivers State. By the 

2017/2018 academic, there were 7,619 teachers of senior secondary 3926 male teachers and 3693 female 

teachers. The population of this study is therefore made up of 7,619 teachers.  

A sample size of 504 was used for the study. The population of 7,619 was divided among the three 

senatorial district, namely; Rivers East, Rivers South East, Rivers South West. This brought down the 

number to 2529 for each senatorial district. The stratified random sampling technique was used to draw 

the sample size of 504, representing 20% of 2,529. 

The instrument for the study was a questionnaire which comprised three sections namely; “A”, “B” and 

“C”. Section A was used to gather demographic data of respondents and schools while section B and C 

were used to elicit responses in order to answer the research hypotheses. It was patterned after 4 point 

Likert rating scale of Strongly Agreed, Agreed, Disagreed and strongly disagreed. The questionnaire 

contains 25 items distributed according to the five research questions. It sought information on school 

climate and teacher job performance. 

To ensure that the instrument for the study is valid, it was subjected to professional critique of the 

research supervisors and two other experts in educational measurement and evaluation. Their comments 

and observations were used to improve on the instrument. The researcher also cross-checked the 

questionnaire item against the research questions and hypotheses to ensure their adequacy. 

 

RESULTS  

Research Question 1: How does principals leadership styles affect teacher’s performance in public 

secondary schools in Rivers State?  

 

Table 1: Analysis of the mean scores of teachers on the extent to which leadership styles affects 

teachers’ performance in public secondary schools in Rivers State 

Items Teachers Decision 

x  SD 

Autocratic leadership style negatively affects teachers attitude to 

work 

2.84 .71 Agree  

Democratic leadership style positively enhances teachers 

performance. 

3.25 .83 Agree  

The particular leadership style adopted determines teachers attitude 

to work. 

2.98 .78 Agree   

Principals’ leadership style does not affect teachers performance. 2.19 .65 Disagree  

Principals leadership style, either positively or negatively affects 

teachers performance. 

2.77 .70 Agree  

Average mean 2.80   

 

Data in Table 1 indicate that autocratic leadership style negatively affect teachers attitude to work while 

democratic leadership enhances teachers performance. The mean scores are 2.84, 3.25, 2.98, 2.19 and 
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2.77. The mean scores are above the criterion mean of 2.50. The respondents agreed to all the 

questionnaire items except item 9. And the average mean of 2.80 portrays tat principals leadership style 

affects teachers performance. 

Research question 2: To what extent does teachers’ motivation affect teachers’ performance in public 

secondary schools in Rivers State? 

 

Table 2: Analysis of the mean scores of teachers on the extent to which teachers’ motivation affects 

teachers’ performance in public secondary schools in Rivers State 

Items Teachers Decision  

x  SD 

Teachers who are highly paid performance better in school. 2.83 .71 Agree  

Teachers who are not well paid do not perform well in school. 2.68 .67 Agree  

Teachers whose remuneration are regular teach well in schools. 2.75 .69 Agree   

Appropriate teachers welfare enhances teachers’ performance. 2.58 .64 Agree  

Teachers motivation enhances teachers performance. 3.09 .80 Agree  

Average mean 2.78   

 

Data in Table 2 portray that the mean scores of items 11, 12, 13, 14 and 15 are 2.83, 2.68, 2.75, 2.58 and 

3.09. The mean scores are above the criterion mean of 2.50. This indicates that the respondents agreed to 

all the questionnaire items. Also, the average mean of 2.78 reveals that the extent to which teachers’ 

motivation enhances teachers’ performance is high. 

Research Question 3: In what ways does class size affect teachers’ performance in public secondary 

schools in Rivers State? 

 

Table 3: Analysis of the mean scores of teachers on the ways that class size affect teachers 

performance in public secondary school in Rivers State 

Items Teachers Decision  

x  SD 

Teaching small class enables the teacher to teach very well. 2.59 .64 Agree  

It enhances the teacher classroom management strategy 2.64 .66 Agree  

It also enables the teacher to reach the students individually 3.00 .79 Agree   

Teaching large class negatively affects the teachers ability to reach 

all the students individually. 

2.51 .61 Agree  

Class size affects teachers performed in schools 2.74 .69 Agree  

Average mean 2.69   

 

Data in Table 3 above show that the mean scores of items 16, 17, 18, 19 and 20 are 2.59, 2.64, 3.00, 2.52 

and 2.74 respectively. The mean scores are above the criteria mean of 2.50. The average mean of 2.69 

portrays that class size affects teachers’ performance. 
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Research Question 4: To what extent does communication network affect teachers’ performance in 

public secondary schools in Rivers State? 

Table 4: Analysis of the mean scores of teachers on the extent to which communication network 

affects teachers’ performance in public secondary schools in Rivers State 

S/N Items Teachers Decision  

x  SD  

21 The communication medium used affects teachers 

performance 

2.41 .56 Disagree  

22 Communication channel also affects teachers 

performances 

3.10 .80 Agree  

23 Downward communication improves teachers 

performance 

2.94 .74 Agree   

24 Upward communication which comes affects teachers 

performance 

2.70 .70 Agree  

25 Communication network positively negatively affects 

teachers performance 

2.81 .71 Agree  

 Average mean  2.79   

 

Data in Table 4 above show that the mean scores of items 21, 22, 23, 24, and 25 are 2.41, 3.10, 2.94, 2.70 

and 2.81. These mean score are above the criterion mean of 2.50. This portrays that the respondents 

disagreed to item 21, but agreed to the rest questionnaire items. And the average mean of 2.79 reveal that 

the extent to which communication network affects teachers performance is high.  

Testing of Hypotheses 

H01: There is no significant relationship between principal’s leadership style and teachers’ 

performance in pubic secondary schools in Rivers State. 

 

Table 4.5: Pearson Product Moment correlation of the significant the significant relationship 

between principals leadership style and the teachers performance.  

Variables          N X  SD Df R r-cal r-critical  decision 

Principal leadership style  

504 

 

2.80 

 

.73 

 

502 

 

0.05 

 

2.32 

 

±1.96 

 

H02 

Not Accepted 

Teachers performance  

 

Data in Table 5 show that the r-calculated value of 2.32 is greater than the r-critical value of ±1.96 at 0.05 

significant level. The hypothesis is therefore not accepted. There is a significant relationship between 

principals’ leadership style and teachers’ performance in public secondary schools in Rivers State. 

 

DISCUSSION OF FINDINGS 

The findings of research question 1 revealed that authocratic leadership style negatively affect teachers 

attitude to work, but democratic leadership style positively enhances teachers performance. This finding 

corroborates with Armstrong (2012) and Okorie (2009) as cited in Asodike and Adieme (2015) when they 

noted that principals’ leadership style is targeted at giving direction to the efforts of all workers towards 

accomplishing their set goals. This finding also agrees with Abraham (2013) who stated that the 

autocratic leadership determines all policies and makes all rules and decisions, which negatively affects 

teachers’ performance and the entire school administration.  

Test of hypothesis 1 was not accepted. There is a significant relationship between principals’ leadership 

style and teachers’ performance in public secondary schools in Rivers State. 

The findings of research questions 2 revealed that teachers who are highly paid perform better in school, 

but teachers who are not well paid do not perform well in school this finding is in line with Ehondor and 
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Omoruyi (2013) who stated that lack of motivation and irregular payment of salary to teachers may be 

responsible for the apathy and low morale in the teaching job; thus, this could ultimately result to poor 

work role and negative work disposition. The finding is also in line with Leslie (2014) who contributed 

that competent teachers’ motivation and salary is seen as a hypothesized cause of teacher productivity, 

push for teachers’ commitment and efficiency, and the determinant of teachers bahaviours, arousal, 

vigour, direction and persistence.  

Test of hypothesis 2 was not accepted. There is a significant relationship between teachers motivation and 

teachers performance in public secondary schools in Rivers State. 

The findings of research question 3 revealed that teaching small class enables the teacher to teach very 

well, enhances teachers classroom management strategy and enables the teacher to reach the students 

individually, but teaching large class negatively affects the teachers ability to reach all the students 

individually. This finding agrees with Nzokwurum and Adieme (2016) who posited teaching a large class 

size can be very tedious in the sense that the teacher is faced with a lot of task especially when the target 

is to identify students with special talents as to help them develop and harness these talents.  

The findings of research question 4 revealed that downward communication improves teachers 

performance, but upward communication which comes as rumours affects teachers performance. This 

finding is in line with Adeyemi (2010) as cited in Nwosu (2017) who noted that communication is one 

factor that might influence teachers’ job performance in an organizational climate.  

Test of hypothesis 4 was not accepted. This is a significant relationship between communication network 

and teachers’ performance in public secondary schools in Rivers State. 

 

Summary of Findings 

1) Autocratic leadership styles negatively affects teachers attitude to work. Democratic leadership 

style positively enhances teachers’ performance. A particular leadership style adopted determines 

teachers’ attitude to work. Principal leadership style, either positively or negatively affects 

teachers performance.  

2) Teachers who are highly paid perform better in school, while teachers who are not well paid do 

not perform well in school and appropriate teacher welfare enhances teachers performance. 

Teachers motivation enhances teachers performance. 

3) Teaching small class enable the teacher to teach very well, enhances teachers classroom 

management strategy and enables the teacher to reach the students individually. But teaching 

large class negatively affects the teachers ability to reach all the students individually. Class size 

affects teachers performance. 

4) The communication channel used affects teachers performance. Downward communication 

improves teachers performance, but upward communication which comes as rumours affects 

teachers performance. 

 

CONCLUSION 

Based on the findings of the study it could reasonably be concluded that school climate plays major roles 

in school. Autocratic leadership style, democratic leadership, teachers’ welfare, class size and 

communication channel all affect teachers performance. The study concludes that the relationship 

between autocratic leadership style and teacher performance is significant, democratic leadership also 

correct with teachers’ performance and the relationship between class and teachers’ performance is 

significant. That the communication network for corrects with teachers performance. 

 

RECOMMENDATIONS 

1. Principals of public secondary schools in Rivers State should ensure that they are democratic in 

their leadership style.  

2. Rivers State government should ensure that teachers’ salaries and other allowances are adequate 

and regularly paid. 
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3. Rivers State government should ensure that enough classrooms and teachers are provided in 

public secondary schools to eliminate situations of teachers teaching large class size. 

4. Principals should ensure that good communication channels are used to avoid rumous which will 

negatively affect teachers’ performance. 
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