
13 
 

 

 
 

Bureaucratic Principles: Inhibitions to Creativity and 

Innovation in Teacher’s Job Performance in Secondary 

Schools in Rivers State 
 
 

Dr. EZEKIEL-HART Mercy Bennet 

 

Department of Educational Management, 

Rivers State University, Port Harcourt, Nigeria 

Email: mercy_ezekielhart@yahoo.com 

 

 

ABSTRACT 

The study examined Bureaucratic Principles: Inhibitions to Creativity and Innovation in Teachers’ Job 

Performance in Secondary Schools in Rivers State. Considering division of labour, hierarchy of authority, 

rules and regulations, impersonal orientation, career orientation and written documentation as key 

variables impeding creativity and innovation in teachers’ job performance in demonstration secondary 

schools. It was stated among others that School management committee in Demonstration Secondary 

Schools should lay emphasis on division of labour to promote teachers’ job performance and 

professionalism, newly employed teachers should be given orientation and provided with organogram 

showing the hierarchy of authority in Demonstration Secondary Schools to enable them respect school 

authorities, school rules and regulations should be in a document format to all teachers for their perusal, 

keeps and emphasized during orientations exercises and that he school principals should treat all teachers 

equally irrespective of their genders, personal relationship and religious affiliations to ensure proper 

impersonal orientation. 

Keywords: Bureaucratic principles, Creativity, division of labour, teachers, school 

 

INTRODUCTION 

The term “bureaucratic principles is French in origin and combines the French word bureau-desk or office 

with the word (Kratos) rules or political power”, it was coined in the mid-18th century by the French 

economist Jacques Claude Marie Vincent de Gournay” and was a satirical pejorative from the outset” 

(Wikipedia, 2018).  Swanson (2017) also agreed that the word “bureaucratic principles stem from the 

combination of French word” Bureau” and Greek word “Kratos” which means to rule.  He also believed 

that the presence of bureaucratic principles is imperative in modern society where smooth running of an 

organization, a government or any department for that matter depends on the efficiency of this system, 

many scholars such as Olisa, Okoli and Nwabufo in Afangideh (2004) agreed that bureaucratic principles 

literally has double origin”. Bureaucratic principles as a formal system of organization where written laws 

guide every activity performed in such organization. 

Bureaucratic principles are organizational and administrative arrangement whereby all the employees 

have specialized job they perform in accordance with specific producers, standard rules and regulations in 

schools.  It is a formal organization structure characterized by clearly defined laws, policies and 

procedure that define the pattern of activities and hierarchy: Weber in Ibara (2010) defined bureaucratic 

principles as formal system of organization and administration designed to ensure efficiency and 

effectiveness.  Bureaucratic principles are also looked at as a tool for proper and effective control and 

direction of human effort and behavior (Muringan, 2011). Abraham (2013) pointed out that bureaucratic 
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principles is an important principle of administration because its influence is felt in every formal 

organization. He also explained that “bureaucratic principles are the super-impositions of men, materials, 

competence and authority upon one another in the process of attaining the goals of an organization.   

Okorie (2012:76) summarizes the functions and dysfunctions of bureaucratic principles as follows: 

 

Functions Elements Dysfunctions 

High degree of expertize and 

proficiency  

Division of work and 

specialization 

Boredom impedes 

productivity and innovation  

Facilitates unity of command, 

organizational coordination 

and control improve 

bureaucratic nationality 

efficiency and productivity   

 

A hierarchy of authority  

Distortion and blockages in 

communication foster 

bureaucratic red-tapism, 

stiffing of creativity and 

innovation.  

Enhances conformity and 

uniformity in employee 

behaviour and stability  

Provides a sense of employee 

loyalty and motivation to 

maximize effort 

 

Rules and regulation  

 

Career orientation 

Rigidity and inability to 

adjust goal displacement and 

red-tapism.  Impairs 

innovativeness and ability to 

take responsibility.  

Internal conflicts between 

Bureaucratic principles and  

professional authority   

Rationality in decision 

making objectivity fairness 

 

Fig. 2 Functions and 

dysfunctions of bureaucratic 

principles 

 

Impersonal orientation 

 

Lack of morals and employee 

motivation resulting from 

sterile work environment. 

However bureaucratic principles ensure the depersonalization of work tasks at every level of the 

organization, the concept of bureaucratic principles attempts to minimize the frustration of large 

organization in which the relationship between the management and employees were based on tradition 

and privilege and on the other hand maximizing efficiency and output. Farrant in Afrangideh (2004) saw 

bureaucratic principles as a “system of administration, established to complement the policy of the 

governing body”. Ukeje, Okorie and Nwagbara (2000:58) postulated that bureaucratic principles refers to 

a specific form of social organization for administration purposes which possesses a formal pattern of 

activities in which every series of action is functionally related. 

 

 

 

 

 

Effici
ency  

Ineffici

ency  
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Table 1 Functional and dysfunctional consequences of bureaucratic principles 

S/N Bureaucratic principles 

Characteristic 

Functions Dysfunctions 

1 Division of labour  Expertise  Boredom  

2. Impersonal orientation  Rationality Lack of morale 

3. Hierarchy of authority  Disciplined  Communication blocks  

4. Rules and regulations Compliance & coordination  Rigidity & goals displacement  

5. Career orientation  Continuity & uniformity Conflict between achievement and 

seniority  

Sources: Peretomode (2014) 

 

Thompson in Ile (2018:93) identified the following disadvantages or dysfunctions of Bureaucratic 

principles; rigidity, impersonal, displacement of objectives, limitation of categorization, cost of control, 

self-perpetuating and empire building and anxiety. Bureaucratic principles have been criticized by its 

rigidity, static and inflexibility. Strict adherence to regulations produces timidity, conservatism and 

technicality.  The ability to use self-judgment or initiative is restricted by rules and regulations, changes 

and innovation are highly restricted because of rules and regulation. 

 

Concept of Teachers’ Job Performance 

Teachers’ job performance is a generic term referring to what individual teacher does at a given time. 

Teachers’ job performance is defined as the works of a teacher that contribute to school improvement. 

Teachers’ job performance can also be seen as the effectiveness with which teachers perform their 

activities that contribute to school technical core either directly by implementing its technological process 

or indirectly by providing needed resources or services (Bozworth, 2014). 

Teachers’ job includes planning and implementing lessons based on pedagogical practices in educational 

system (Olaleye, 2007).  They are also required to manage and update students’ portfolios to recognize, 

and assess the diverse domains of development. These domains of development include social, emotional, 

intellectual, physical, moral and artistic. Pedagogical practices are supported by the curriculum 

philosophy, the goals and objectives of the subject matter, the individual student learning and 

developmental needs, as well as the teaching profession (Karim & Mitra, 2015). 

However, planning, managing, developing, monitoring and implementing focus on students’ development 

(Dntcker, 2013). Teachers also adopt classroom management strategies, incorporate instructional 

approaches that promote independence, discipline, and positive learning mindsets. The teacher's 

classroom management style influences many aspects of the learning environment. The four styles of 

classroom management include authoritarian, authoritative, permissive and disengaged (Karim & Mitra, 

2015).  Furthermore, teachers utilize a variety of positive guidance and discipline strategies to refocus the 

student's attention or manage conflicts and disagreements. 

Ezeala and Chinda (2016) conceived bureaucratic principles to represent effectiveness and efficiency in 

doing work in organizations that lead to organizational goal achievement. They added that it is the most 

efficient means of organizing for the achievement of formal goals, also that bureaucratic principles are an 

organized system of administration that requires rigid adherence to organizational rifles. However, it is 

always believed that bureaucratic principles are important and needed in other to promote and sustain 

effectiveness and efficiency in school. The aim of the bureaucrats who made the laws is to improve the 

quality of education, to solve problems and also to achieve success, but the hindrance is that the people 

making these laws are not educators, hence their good intention of achieving quality education or output 

end up hindering the educational processes.  

Teachers are personnel charged with the implementation of educational policies and responsible for 

student full potential development. Teachers ensure that quality out-put are produced and also ensure that 

conducive environment for teaching and learning is well maintained as part of students’ personnel 

administration. Student’s personnel administration has several dimensions, including managing the 
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quality of students, management of students’ learning or students’ examination and students’ successful 

exit from school to society for useful living (entrepreneurial education), management of drop-out, 

repeaters interest, welfare and learning.  Some of the common problems that confront teachers with 

regard to the management of students are: admissions, classification and preparing children for 

instruction, students’ welfare services, classroom management, facilities management, school climate and 

discipline (Karim, & Mitra, 2015). 

Division of Labour and Teachers’ Job Performance 

In a formal and social organization like the school an individual cannot assume all the roles necessary for 

the accomplishment of educational goals. Task and responsibilities must be allocated based on areas of 

specialization. For instance, the English teacher specializes in English language while mathematics, 

chemistry, physics teacher is specialist in their own areas. Ajuzieogu (2008) stated that one of the 

problems with division of labour and specialization is that it brings boredom. The employee keeps doing 

one thing on a daily basis, creativity and innovation are not encouraged. The specialization on a particular 

job makes employees feel trapped, and bored because they are not exposed to learning new things, neither 

to put in their creative ideas. Division of labour and specialization impede productivity because it narrows 

employees mind set, he only focused on the assigned duties. 

Okorie (2012:74) supported the above analysis, that “division of labour and specialization lead to 

boredom, impedes productivity and innovation”. She was of the view that it encourages teachers to use 

the same scheme of work, textbooks and notes of lessons in a particular subject area for years, and this 

makes teachers to be less productive and professional creative. Principal and teachers implement policies 

and sometime are not given the opportunity to make change based on new educational trend due to 

specialization on one area of administration or subject in Demonstration Secondary Schools. Based on 

these, instructions given to them as well as directives from the management committee may lead principal 

to confusion and frustration.   

Therefore, the principal becomes a follower of division of labour, always following the way it has been 

done in the organization without thinking of innovative ways of doing that job. Hence division of labour 

impede teachers’ job performance because they are accustomed to a particular way of doing things and 

feel threatened whenever the idea of introduction of new things come in and the employees also resists 

any change the principal intends to introduce, because they are conversant with the task they perform on a 

daily basis. School principals play a significant role to ensure that staff and student are well managed, to 

maintain peace and order in schools. In some situation, the parents, teacher and even student expect 

principals to act urgently to solve a pressing problem confronting them, some see him as incompetent and 

ineffective because of one delay or other in resolving conflicts and much are expected of them, but the 

principals have no free hand to act above his limit of the law guiding their actions. 

Hierarchy of Authority and Teachers’ Job Performance            

School as a bureaucratic organization, communication flow from the top to the bottom, while feedback 

from down to the top, the principles of hierarchy of authority delay administrative decision making 

process in a large organization like schools. Files and documents have to pass through all the necessary 

stages, processed and endorsed by the appropriate authorities and officers before the final decision is 

taken irrespective of the urgent nature of such document. Afangideh (2004) identified that pyramidal 

hierarchy of authority in organizations distorts and block communication, fosters bureaucratic red-tapism, 

stifles creativity and innovation, encourages flattery and systematic distortion of the real situation.  

The above analysis was supported by Okorie (2012), Adesina and Ogunsaju in Ajuzieogu (2008) who 

pointed out that principals and heads of school no longer exercise independence and freedom which heads 

of secondary schools enjoyed in the past over such matters as staffing, finance, control of teachers and 

even the use of school building. However, the school system has organizational structure, or framework 

which guides and directs the principals, they receive laws and implement those laws, they communicate 

to the ministry and disseminate the information to their sub-ordinates. The principals must follow a due 

process in handling any matter, no matter how urgent the case might be. He cannot act on his own power 

and any action taken by him constitutes a deviation which leads to sanction which might hinder teachers’ 

job performance. 

Ezekiel-Hart..…… Int. J.  Innovative Soc. Sc. & Hum. Res. 9(3):13-21, 2021 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 



17 
 

Rules and Regulations and Teachers’ Job Performance 

School as a bureaucratic organization has formal established laws, polices, procedure which guide every 

activity in the school system and every member of such system must abide by such laws, rules and 

regulation. In schools, rules and regulation enable the principal to give directives to the staff and as well 

receive goal compliance from them. Okorie (2012: 16) identified that “one important function of rules and 

regulation is that they can be applied equally to superiors and subordinates, thereby providing a sense of 

egalitarianism among the employee”. However, the excessive application of rules and regulations in 

school organization can lead to conflicts, frustration, over dependence on rules and regulations as well as 

promoting bureaucratic red-tapism, stagnation, inability to adapt to change, excessive delay in decision 

making because of following procedures and due process. In agreement with the above analysis, Okorie 

(2012) identified the following disadvantages of rules and regulations, it leads to red-tapism, impairs 

innovativeness and inability to take responsibility.   

Rules and regulation foster impersonal relationship as the principal deals with the students and staff. The 

principal treat everybody equally, without given attention to those who have emotional challenges. Strict 

adherence to rules and regulation tends to breed resistance to change and innovation; communication 

problem, delay in decision making because of conformity to rules and regulation. Peretomode (2014: 32) 

stated that “there is the inability of Bureaucratic principles to respond to change because of its ritualistic 

attachment to routine procedures”. Strict application of those rules and regulate impair staff creativity, 

innovative ideas and ability to responsibility. Hence the authority gives order; the principal must obey and 

carry it out. Webers conception was that rules are complete guides to action but cannot be substantiated in 

practice, especially in periods of rapid changes in the society. The principals are just representative of 

Demonstration Secondary Schools authority because this authority makes polices which shape the 

operations of schools’ system and its decisions. Okonkwo in Ajuzieogu (2008) stated that the ministry of 

education and education services board perform the major jobs, set out rules and guide secondary schools.  

The principals act as followers of instructions and procedures and not as leaders and managers who can 

stand and command the subordinates’ immediate compliance.  He must seek permission from the higher 

authority in course of disciplining the staff, students and due process must be followed. 

Peretomode (2014) described Webers’ model as a machine model since the organization consisting of 

people is viewed as a machine.  The way a machine is built with a particular set of specifications for 

accomplishing a task is the way Weberian organization is constructed according to a blue print to achieve 

a given purpose. The machine model fails to consider difficulties that may be encountered in ranging 

organization made of different individuals because of strict adherence to rules and regulation. Principals, 

Staff and students have little or no opportunities to put in their creative and innovative ideas.  The world 

is now a global village, things have changed from what they used to be, the old method of teaching and 

learning have changed. Before now chalk boards were used, but in this present era, laptop, projector, 

white marker board are new innovation in education system.   

The teachers have to adapt and be conversant with the new development, no parent would like to take 

their children to school where things are not done in a modernized way.  It is expected that school 

principals who want to achieve equilibrium in his administration should be innovative and creative in the 

development and management of school resources and also endeavor to change along by providing the 

new skills, new infrastructure and instructional materials in school to make teaching and learning less 

difficult.   

However, for the principals, to achieve educational goals and manage changes and innovations made in 

educational system, need supportive systems, systems that empower the teachers to deliver on the 

premises of giving students a great education not a system of stringent rules and regulation and structure 

hurdles which impedes teachers’ jobs performance in managing student personnel on change and 

innovation in Demonstration Secondary Schools.    

Impersonal Orientation and Teachers’ Job Performance  

School as a bureaucratic organization operates on impersonal orientation.  The principal treats every 

member of the organization equally and fairly, without considering human factors like, emotions, the 

feeling of teachers and students as he assumed that every employee are the same and must perform their 
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duties according to laid down rules and regulations. The principals and teachers do not put into 

consideration the challenges of slow learner or children with difficulties. 

Okorie (2012) pointed out that in a classroom situation, impersonal orientation would not allow the 

teacher to give more attention to backward children and others who may need assistance.  The implication 

of impersonal orientation is that it ignores persons which are the most vital element in an organization.  

The teachers are expected to perform their duties in a distance relationship, it may produce poor 

atmosphere which may result in low morale and hinders organizational efficiency and teachers creative 

and innovative ideas.   

Impersonal orientation neglects or overlooks the fact that individuals come from different background, 

have different interest, abilities, values and needs, which must be put into consideration in dealing with 

them. The principal to succeed in introducing new change and innovation in school system, there was no 

little consideration of environmental and situational variables. There must be a mutual existing 

relationship between the principal, staff and students otherwise he will be frustrated in the process.  

Webers conception of the principles of impersonal orientation was to ensure equity and fair treatment to 

employees.  Everything done in the organization will be purely on impersonal and formal basis. Principals 

have to be impersonal in dealing with the employees, teachers and parents. There should be no 

favouritism, godfatherism, brothers and sisters’ relationship. The bureaucrats are expected to make 

decisions based on fact and not based on emotional considerations, like fear, love, hatred and so on. 

Ajuzieogu (2008) puts it that impersonal orientation allows the bureaucrat to approach issues with 

emotional detachment so that he is able to relate equally to both organizational members and the public. 

Impersonal orientation eliminates preferential treatment to some group of employees rather than unequal 

treatment, it also improves rationality in decision making without influence of any employee.   

Okorie (2012:75) is of the view that “impersonal presupposes that individuals in the organization can be 

programmed like machines and appropriately manipulated to produce standard outcome”.  She was of the 

view that impersonal orientation would not permit the teachers to devote more time to slow learners and 

to other individuals who might need their help, in guiding and directing them to solve a problem. 

 

Career Orientation and Teachers’ Job Performance 

Employment in an educational organization is done based on technical competence and qualifications 

determined by (degrees, diplomas and certificates) and has constituted for most members of professional 

career (Peretomode, 2014). In bureaucratic organizations, promotions are determined by achievement and 

seniority. Base on this, employment of teachers is done on qualifications and experience, this result in 

little or no effort to enhance their creative and innovative ideas, talent and common reason.  It also results 

in internal conflict between Bureaucratic principles and professional authority. However, career 

orientation as a bureaucratic principle maximizes vocational or job security, it often attracts persons or 

individuals who value security in the organization. 

In bureaucratic organizations, workers are employed based on technical qualification. Due process must 

be followed in hiring, promoting and dismissing of employees in education system as a bureaucratic 

organization. Peretomode (2014) stated that employment in an educational organization is based on 

technical competence. This includes qualifications determined by degrees, diplomas and certificate(s). 

Thus has constituted for most members a professional career. Afangidah (2004) put it that bureaucratic 

administration means the exercise of control on the basis of knowledge and once appointed into the 

bureaucratic organization, the worker will be a full time employee and his occupation constitute a career. 

Ajuzieogu (2008) postulated that career orientation provides a sense of employee loyalty and motivation 

to maximize efforts. Nnabuo (2001) was of the view that promotion should be based on seniority or 

achievement or both. It is equally expected that in the process of discharging one’s duties, competence 

and rationality must go to work, since one’s employment is based on technical knowledge, competence 

and qualifications. It is important to note that the principals who manage the schools are professional 

officials, not the real owners of the school. 
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Written Documentation and Teachers’ Job Performance 
Record keeping is essential for quality management in school. However, the school principals are 

expected by law to keep accurate and adequate records of all the events and transactions in school system 

for effective and efficient administration. Igwe (2006) stipulated that records are kept to supply authentic 

evidence of fact or event. He noted that record keeping is the act of documenting information in school in 

such manner that it can be retrieved whenever for administrative purpose. He emphasised that proper 

record keeping is very important as they readily form data bank from which any information can easily be 

extracted at a short notice. He also identified the following reasons for proper record keeping in schools.  

1. It helps for planning and budgeting purposes  

2. It ensures strict compliance with the requirements of educational law 

3. It saves the school heads from unnecessary embarrassment especially during the visit of supervisors 

to schools.  

4. Record keeping serves as indices for assessing performance.  

5. It also provides useful information not only for members of the school community but also for the 

members of the public, employers, researchers and governments. 

6. It also aids the teachers to know more about their students and be in a better position to assist them 

academically, morally and socially. In addition, it provides needed information to whoever may need 

it.  

7. It also facilitates administration and decision making efficiency in the school. 

However, record keeping binds the school together and it is an important duty of school principals. 

School records must be brilliantly managed because it is sensitive, informative and essential to the super-

ordinate and subordinate as well to the parents and society at large. No wonder Osaat (2013) described 

record keeping as one of the life wires of the school system. 

To Agi and Adiela (2009), it is the systematic documentation relating to school facilities and sundry 

issues fundamental to effective administration of school. While Aguba (2009) defined school records as a 

place where information on a school relevant events are kept. School record can be seen as a written 

documentation that provide details about school activities and educational resource (human, material, 

financial and time resources) as well as any other information relevant to school administration. In 

support of the above assertion Nnabuo (2004) stipulated that school records are documented information 

(data) about human and facilities which exist in a school. 

Abraham (2013) mentioned that all official dealings of the school organisation must be documented in 

writing, clear and unambiguous, up to date, and well arranged in orderly form. Abraham (2013) listed the 

reasons why record keeping is needed in schools. 

1. School records provide parents with information about the behaviour and general academic 

performances of their children and continuous assessment does this function. 

2. School records act as an information base to the administrator when he is required by the schools’ 

board to compile facts about staff and students for the purpose of appraisal of staff and students, 

record takes care of this function  

3. School record helps to provide information to employers of labour who want to employ students upon 

graduation, school record also provides information about students’ performance for scholarship 

awards, students’ transcripts are prepared from existing record like dossier. 

4. They act as guides in the allocation of facilities and manpower to schools. The register comes into 

play here.  

5. School records are used for the purpose of inspection of log books which evidently supports claims. 

6. They help to check anti-social behaviour like truancy and absenteeism among staff and students. 

Teacher’s movement and attendance books keep track of this function.  

Shebu (2007) identified two methods of storage and retrieving records in schools, which include manual 

and electronic method, the manual storage involves keeping school record in written form using files, 

shelves/cupboards and cabinets/draws. While electronic storage system includes handsets, personal 

computers (desktops, laptops, notebooks, palmtops etc.) and microfilms. However, in this globalized and 

digital era, it is imperative that school principals, have the full knowledge of the usefulness of proper 
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record keeping. The school principal can also organise an elegant programme for all school personnel 

through workshops, seminars, and conferences on the need for good school record keeping using 

information and communication technology (ICT). Hence school as a bureaucratic organisation requires 

proper record keeping for smooth running. 

Record keeping is very essential for any organization that wants to achieve its goals and objectives. The 

school administrators are expected to keep proper record and account of all the activities in school. In 

bureaucratic organization, decisions and rules are guided and direct administrative actions. Proper record 

keeping and documentation enable the principal to account for human, material and financial resources in 

other to avoid confusion in school systems. Peretomode (2014) postulated that school officials are 

required by regulations to keep records of administrative acts, decisions, instructions and communication 

between them and officials of the schools. Hence the school document must be well protected from fire 

hazards and deterioration. The inspector and supervisor use the school records to evaluate and monitor 

what goes on in schools. 

 

CONCLUSION 

Hence lack of involving principals in employment processes, student in formulation and execution of 

school policies, poor channel of communication, impede teachers’ job performance. This is because 

decisions are made from the top and pushed down to the staff and students and principal finds it difficult 

to manage such situation. 

The educational system is a social institution that requires changes and innovations in human and material 

resource components for principals’ use. Education will achieve educational objectives only if they 

constantly adapt to the direction and operation of schools to change and innovation in the economic, legal, 

technology and social-cultural changes (Ajah, 2016).  Innovation as we know is the introduction of new 

things in our education system, it could be new method of teaching, new product, and services.  

Innovation is important to the school managers, administrators, policy makers, educational planner, 

teachers, learners, and curriculum developers, because it enables them to be current and adjust to change 

in this global world and acquire the rightful skills for their daily activities.  The principal and the teachers 

are implementers of decision made by the upper authority, they hinder them from implementing their 

creative and innovative ideas because the system bestows its rewards for disciplined compliance with 

directives from the above. A competent principal carries out this “responsibility in a manner that pre-

determines goals to be achieved.  Because inappropriate division of labour can lead to confusion, lack of 

co-operation and coordination which will invariably hinder organizational performance. 

 

RECOMMENDATIONS 

1. School management committee in Secondary Schools should lay emphasis on division of labour 

to promote teachers’ job performance and professionalism. 

2. Newly employed teachers should be given orientation and provided with organogram showing the 

hierarchies of authority in secondary schools to enable them respect school authorities. 

3. School rules and regulations should be in a document format providing room for creativity and 

innovation and given to all teachers for their perusal keeps and emphasized during orientation 

exercises. 

4. The school principals should treat all teachers equally irrespective of their gender, personal 

relationship and religious affiliations to ensure proper impersonal orientation. 

5. The school management should employ only teachers with certification and give them periodic in 

service training in line with career orientation. 

6. The administrators should document school activities for easy retrieval and to ensure 

administrative continuity.  
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